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The Marine and Coastal Access Act 2009 (MaCAA
2009) provides a framework for managing the
demands put on our seas, and aims to ensure
clean, healthy, safe, productive and biologically
diverse oceans and seas, by putting in place
better systems for delivering sustainable
development of the marine and coastal
environment. Kent and Essex Inshore Fisheries
and Conservation Authority (KEIFCA) and the
District for which it has responsibility were
established by the Secretary of State under
sections 149 and 150 of MCAA 2009 and took on
its full statutory role from the 1st April 2011.
The Kent and Essex Inshore Fisheries and
Conservation Authority has clearly defined duties
to manage fisheries in a sustainable manner and
conserve the wider marine environment within the
coastal waters of Kent and Essex. This annual
report provides information regarding how the
Authority has fulfilled its duties and reports on
actions taken during this year which contribute
towards the Government’s Marine Policy
Statement and High Level Marine Objectives.
Although the Marine and Coastal Access Act 2009
provides the outline of change, important detail
has been added by the implementation of Orders
and Defra guidance documents. These documents
include the IFCA vision statement, success criteria
and high level objectives, as well as key outputs
and performance indicators; these have been
used to assist in the development of our priorities
as an organisation for 2018-19 (see
www.kentandessex-ifca.gov.uk for
documentation).

31

Achievements

•

•

•

•

•
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Since the EU referendum, officers have attended a wide range of meetings
and inputted into a number of workstreams, alongside our DEFRA and MMO
colleagues, to help shape future UK legislation and the new fisheries Bill.
This included our chairman John Lamb giving evidence at the committee
stage of the bills progress through parliament.
Officers have worked with partner agencies and stakeholders to try and
ensure that preparation for leaving the EU is as sooth as possible. Working
through national maritime coordination groups (JMOCC and NIMIG) KEIFCA
officers worked closely especially with the MMO to feed local knowledge and
expertise into strategic and operational planning as well as provide Fisheries
Patrol Vessels for MMO specific ‘Day 1’patrols.
DEFRA signing of the KEIFCA flexible permit byelaw to manage the potential
native oyster fishery within the Blackwater, Crouch, Roach and Colne
Estuaries MCZ. This byelaw now provides a framework where by sustainable
exploitation can take place on the site once the native oysters have
recovered.
KEIFCA officers have taken a central role in the development of a National
Lead Training Officer post for IFCAs, run through the Association of IFCAs.
This will develop and take forwards the training of IFCO’s nationally in a
standardised way.
Improved enforcement capability and a result of constant training and
refinement of techniques and processes. This has resulted in an improved
detection rate for offences as well as more successful outcomes.

•

•

•

•

•

•

After four years of hard work, the PhD which KEIFCA collaborated with the
University of Essex on has been completed. Congratulations Dr Alice Lown!
Worked with suppliers to construct and then refine a mechanical whelk riddle
to be used in the District by industry and to be used for enforcement
purposes.
Following a successful application for European funding to conduct a twoyear population study, the project has worked with the University of Essex to
gather a long-term picture of any differences in the size-at-maturity
between whelks caught in Kent waters and those caught in Essex waters.
This has then been further expanded to encompass whelks from other parts
of the UK.
KEIFCA has continued to work on a European-level project, SUMARiS, in
conjunction with partners in France, Belgium and the Netherlands to develop
future sustainable management for the skate and ray fisheries.
The Association of IFCAs appointed an MPA officer to develop
communications packages and resources, detailing the successes which
IFCAs have achieved over the past 8 years. This work culminated in a
presentation in the Houses of Parliament.
The Chief Officer, Assistant Chief Officer and Lead Scientific & Conservation
Officer have continued to work through the Chief Officers Group, National
Inshore Marine Enforcement Group and Technical Advisory group to develop
national policies, standardised approaches and procedures as well as best
practice across our areas of work.
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Foreword

In less than a decade since their creation, the IFCAs have delivered successfully against the Government’s
marine conservation policy.

IFCAs have implemented comprehensive fisheries management over the inshore marine protected area
network to prevent damage to vulnerable species and habitats, now and into the future. In the Kent and
Essex IFCA District these include areas such as continuous chalk reef, sea grass beds, large intertidal mud
flats, saltmarshes and productive estuaries. Supported by wider fisheries management byelaws, this inshore
protection helps conserve the very fabric of marine habitats, ecosystems, food webs and species populations
in Kent and Essex. In turn sustaining a healthy marine environment supports the commercial and recreational
fisheries and local communities in Kent and Essex.
KEIFCA are not just regulators, as an organisation we are committed advocates of a healthy and thriving
marine environment and the sectors it supports. We actively facilitate, encourage and promote a wide range
of industries and activities, such as fishing, aquaculture and angling. We are involved in stock recovery
projects, enhancing the value of our fisheries, but also promote the importance of this dynamic habitat to all
our local communities.
This reporting year has seen a number of unique challenges as the UK prepares to leave the EU, through
working together I am sure that we can continue to build on the good work we have started as an IFCA and
look forward to more settled times.
I would also like to acknowledge the expertise and dedication of our Officers, and thank
the KEIFCA members; MMO appointees, our Councillors and statutory appointees from
Natural England, the Environment Agency and the Marine Management Organisation for
their continuing support. I would also like to particularly thank our Vice-Chair John
Nicholls, who is tireless in his interest in and support of the work of the Authority.

JOHN LAMB
KEIFCA Chair

44
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Reporting on 2018-19 focus and priorities
Introduction

(CIFCO Will Wright)

2018-19 has been an unusual year, with some challenges identified and included in the annual plan, and others which were unforeseen.
Taking on board these challenges we have tried to respond to emerging situations while working hard to maintain key commitments from
annual cockle, oyster and small fish surveys, to managing the whelk permit and Thames cockle fisheries, to running quarterly Authority
meetings and attending local and national meetings. At a national level the year was dominated by the UK governments preparations for
leaving the EU with officers attending a wide range of meetings and our chairman John Lamb giving evidence at committee on the new
fisheries Bill.
Working through national maritime coordination groups (JMOCC and NIMEG) KEIFCA officers worked closely especially with the MMO to feed
local knowledge and expertise into strategic and operational planning as well as provide Fisheries Patrol Vessels for MMO specific ‘Day 1’
patrols. In preparation for operations vessel equipment, processes and procedures were reviewed, new equipment was purchased (digital
cameras, satellite phone) and KEIFCA officers and vessels were also redeployed from Essex to Kent.
Operations focused primarily around the proposed leaving dates of the 29 March and the 12 April and patrols were directed primarily on
activity outside our district. During the operations KEIFCA officers worked closely with DEFRA and MMO officers, dialling-in to regular
planning and intel meetings and providing our patrol vessels for MMO tasks at short notice. Over this period KEIFCA officers also attended a
wide range of national and local meetings outlining DEFRA’s planning and the actions that were needed to be taken by the fishing industry to
be ready for a no deal Brexit. Throughout this period of intense activity all KEIFCA officers and staff exhibited a high level of commitment,
flexibility and professionalism working to very short deadlines and rapidly changing requirements.
Away from national issues progress was made on signing the Native oyster Permit byelaw and running the statutory consultation process
whilst also starting the development of a new vessel length and engine size byelaw. Officers also fed into the defra 4-yearly conduct and
operation report to parliament, reviewed the KEIFCA HR and salary scales and researched and ordered a replacement fast RIB for the Essex
coast. Our scientific and conservation officers continued their work on MPA assessments, our EMFF whelk grant funded research and got our
Strategic Evidence Plan agreed by the Authority. KEIFCA enforcement officers have also worked hard both on land and at sea to enforce
existing legislation and have used targeted enforcement operations to address specific enforcement issues (cockles, whelks, MPAs). As part
of working to improve enforcement officers skills KEIFCA offered to host a National Lead Training Officer post and provide administration and
logistical support.
Over the year the Authority has continued to work closely with a partners and stakeholders and we are proud with the progress made with
the multinational skate and ray project SUMARiS and the completion of our first joint funded PhD on native oyster biology on the North Essex
coast. Progress has also been made at a national level by the Association of IFCAs who coordinated a national MPA reporting project
(Management of Inshore Marine Protected Areas by the IFCAs). The following sections use the structure of the IFCA success criteria to
highlight the work carried out by IFCA officers and Authority members over the year and highlights the involvement from partner
organisations and local communities in helping KEIFCA deliver its duties.
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Vision and Duties
“Inshore Fisheries and Conservation
Vision
The IFCAs have an agreed national vision, which sets out their
overall aim in sustainably managing the inshore marine
environment to achieve the intentions of the Marine and Coastal
Access Act 2009 and wider UK and EU marine legislation.

Authorities will lead, champion and
manage a sustainable marine environment
and inshore fisheries, by successfully
securing the right balance between social,
environmental and economic benefits to
ensure healthy seas, sustainable fisheries

Duties

and a viable industry”

Domestic Legislation
The duties for Kent and Essex IFCA set out within the Marine and Coastal Access Act, 2009 sections 153 and 154 are:
1) Kent and Essex IFCA must manage the exploitation of sea fisheries resources in its district, in doing so it must:
a) Seek to ensure that the exploitation of sea fisheries resources is carried out in a sustainable way.
b) Seek to balance the social and economic benefits of exploiting the sea fisheries resources of the district with the need to
protect the marine environment, or promote its recovery, from the effects of such exploitation.
c) Take any other steps which in the Authority’s opinion are necessary or expedient for the purpose of making a
contribution to the achievement of sustainable development.
d) Seek to balance the different needs of persons engaged in the exploitation of sea fisheries resources in the district.
2) Kent and Essex IFCA must also seek to ensure that the conservation objectives of any MCZ in the district are furthered.
In addition the Authority is also responsible for The Thames Estuary Cockle Fishery Order 1994 and the River Roach Oyster
Fishery Order 2013.
European Legislation
As defined as a ‘Competent and Relevant Authority’ the Kent and Essex IFCA is required to perform its duties in regard to:
• The ‘Habitats Directive’ Council Directive 92/43/EEC of 21 May 1992 on the conservation of natural habitats and of wild
fauna and flora
• The ‘Water Framework Directive’ Council Directive 2000/60/EC of 23 October 2000 establishing a framework for community
action in the field of water policy
• The ‘Marine Strategy Framework Directive’ Council Directive 2008/56/EC of 17 June 2008 establishing a framework for
community action in the field of marine environmental policy
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The Kent and Essex IFCA District
The Kent and Essex Inshore Fisheries and Conservation Order 2010, section 3, defines the extent of both the landward
and seaward elements of the Kent and Essex Inshore Fisheries and Conservation District as summarised.
• the combined areas of the relevant councils (the “basic area” of the district); and
• the sea adjacent to the basic area of the district within the boundaries specified to a distance of 6 nautical miles from
the 1983 baselines.
Seaward district boundaries
Kent & Essex IFCA district covers an area of over 3,412 km2, and extends from the east end of Rye Bay in Kent to the
northern boundary of Essex on the River Stour. The seaward boundary follows the 6 mile nautical limit measured from
the 1983 baseline, which, due to drying
sand banks, extends up to 15 miles
offshore at its furthest point.
Upstream district boundaries
The up-river KEIFCA boundary in the
Thames includes the waters adjacent to
Kent County Council and Thurrock Council,
with the district boundary running from
Dartford creek (River Darent) on the south
shore to Mar Dyke on the north shore.
District limits for other rivers and
estuaries located within the boundaries of
Kent and Essex are to their tidal limit
(including the Medway, Blackwater,
Crouch and Colne).

Coastline
The coastline of the District is extremely
varied, including the reported ‘longest
coastline of any county’ in Essex with its
creeks and rivers, to the open Channel
coast and chalk cliffs of South Kent,
stretching approximately 800km.
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EU Exit—IFCA workstreams and preparations

Throughout 2018/19, KEIFCA and its officers were aware that a significant
piece of work would be created as a result of the UK planning to leave the EU
in March 2019. However, due to the uncertainty and continual shifts in the
political landscape, no definite planning could be undertaken in advance.
‘No Deal’ – Planning and Operations update
From the end of February until the mid-April, planning and preparing for a no
deal Brexit became the major workstream for KEIFCA officers and came to
dominate officers time especially around the proposed exit dates of the 29 th
March and the 12th April. Two main workstreams developed over this period:

1. Helping inform and coordinate actions need to be taken by the
fishing industry in KEIFCA to be in a position to fish and trade
in the event of a no deal.
2. To work with other fisheries and marine enforcement partners
(MMO, Border Force, Royal Navy, Police, Department of
Transport and MCA) to ensure that fisheries and maritime
legislation was being effectively enforced and feed timely
relevant information into national DEFRA planning and response
structures.
Actions needed to be taken by the fishing industry in preparation for
a no deal Brexit.
Over an 8 week period KEIFCA officers attended a wide range of national and
local meetings outlining DEFRA’s planning and the actions that were needed
to be taken by the fishing industry to be ready for a no deal Brexit. As well
as one off national meetings such as ‘Preparing the seafood sector for a no
deal Brexit’ - 4 March 2019, Westminster or local meetings arranged by
Canterbury City Council to discuss new processes that would be need to
allow EHOs to issue animal health certificates, regular briefings were also
given via IFCA national groups and via dedicated weekly or daily phone
meetings.
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EU Exit—IFCA workstreams and preparations

Work with other fisheries and marine enforcement partners
Working through national maritime coordination groups (JMOCC and NIMEG)
KEIFCA officers worked closely especially with the MMO to feed into strategic
and operational planning as well as provide a platform for MMO officers to
undertake specific ‘Day 1’patrols. KEIFCAs expertise within the planning and
delivering of operations was local knowledge and expertise as well as a number
of capable vessels that the MMO could deploy from. As one would expect a
significant amount of this work is classified however the outline below gives a
flavour of the work undertaken by KEIFCA officers.
In preparation for operations vessel equipment, processes and procedures were
reviewed and discussed in-house. Essex staff had additional familiarisation days
with Nerissa prior to these dates so they could share the potentially longer days
at sea. New equipment, namely new digital cameras with stable zoom lenses
and a satellite phone were purchased. KEIFCA officers and vessels were also
redeployed from Essex to Kent during specific extended periods to provide more
presence and cover during specific targeted operations.
During the operations KEIFCA officers worked closely with DEFRA and MMO
officers, dialling-in to regular planning and intel meetings and providing our
patrol vessels for MMO tasks at short notice. Operations focused primarily
around the proposed leaving dates of the 29 th March and the 12th April and
patrols focused primarily on activity outside our district.
During this period of intense activity all KEIFCA officers and staff exhibited a
high level of commitment, flexibility and professionalism working to very short
deadlines and rapidly changing requirements and expectations.
Continued uncertainty

Obviously, as a result of the extension agreed between the UK and the EU until
31st October 2019, this area of work will continue to impact upon KEIFCA
delivery of its other duties throughout 2019/20. This is as a result of slowdowns within central Government processes due to resources being directed
towards EU Exit, as well as KEIFCA resources being potentially required on the
date that the UK does leave.
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Success Criterion 1: Communications and Engagement

University of Essex Student Placements
(Assistant Chief IFCO Dominic Bailey)

Since 2014, KEIFCA has been working closely
alongside the University of Essex. This has
resulted in a PhD being completed over the past
four years as well as two MSc degrees.
During 2017, officers were approached about the
possibility of providing a work placement function
for the four-year undergraduate marine biology
course. This includes up to 9 months in a
commercial/work
environment.
Since
then,
KEIFCA has hosted two placement students within
the Brightlingsea office, working with the
scientific and conservation officers.
Much of the work the students carried out was
related to the ongoing whelk fishery research
being carried out by KEIFCA. They fulfilled a key
role in the research team, being responsible for
collecting primary data on size, sex and sexual
maturity. Both students have since gone on to
their final years, with the first student completing
her degree in the middle of 2019 with a 1st class
degree result. Congratulations are passed on
from all the officers that she worked with.
The second placement to be undertaken with
Kent and Essex IFCA was negotiated with the
student over the summer and they began their
placement in January 2019.

10

3

Success Criterion 1: Communications and Engagement

Association of IFCAs (AIFCA)
(AIFCA CEO Stephen Bolt)

As preparations for the UK leaving the EU have gathered pace over the year, the role of the
Association of IFCAs (AIFCA) to engage on key national issues has come to the fore and become
even more important as future UK marine and fisheries plans are starting to be scoped and
developed. Through the AIFCA, and the Chief Officers Group (COG) a lot of
work has taken place behind the scenes to identify and capitalise on future
opportunities for inshore fisheries and marine conservation. Through the
AIFCA two key strategic documents (Opportunities for Inshore Fisheries and
Marine Environment and AIFCA Strategic Plan 2017- 2020) have been
produced that help to outline the objectives of the AIFCA and the potential
that could be realised once the UK is outside the Common Fisheries Policy
and the UK is an independent coastal state. A specific AIFCA
meeting was held with a group of key national stakeholders to
discuss ideas and plans.
On a national level the AIFCA and the MMO have continued to hold
meetings reviewing current working arrangements and structures.
Through these meeting different models of joint working have been
reviewed and actions have been taken to develop the collaborative
work between the MMO and IFCAs further. Through the AIFCA,
planning for potential Brexit outcomes has also taken place, with
all IFCAs signing up to a national policy statement.
As the process of the UKs exit from the EU gathers pace, and the
future plans solidify, the Association will continue to represent the
views of IFCAs at national level both within government and
outside. At such a time of unprecedented change the need and
importance of a clear voice for the inshore industries, local
communities and the healthy seas they rely on is as important, if not more important, than ever.
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Success Criterion 1— Outputs

Action

Outputs Completed

Completion Status

ONGOING ACTION: 1A) Work with and through the Association of IFCAs to coordinate national IFCAs policy and
approach

•
•
•
•

ONGOING ACTION: 1B) Work with and through the National Inshore Marine Enforcement Group (NIMEG) to coordinate IFCA and partner organisation compliance activities.

• Attended 3 NIMEG meetings
• ACIFCO acts as Secretary for NIMEG
• NIMEG contributed to national workstreams including standardisation of compliance activities, policies and procedures, fed
into bass enforcement guidance, intel project and accredited
training model.

ONGOING ACTION: 1C) Work with and through the
Technical Advisory Group (TAG) to provide technical input
and advice to the Chief Officers Group (COG) and provide
direction on national fisheries and marine science for IFCAs
and partner organisations.

• Attended 2 TAG meetings
• Used TAG to peer-review KEIFCA Strategic Evidence Plan
2017-2022

ONGOING ACTION: 1D) External Meetings Partnership
coordination; attend meetings with national partners
(MMO, NE, CEFAS, EA, other IFCAs). Meetings primarily
focusing on national policy. (SHARED OBJECTIVE: MMO)

• Local and national Fisheries meetings attended
• 12 AIFCA and Chief Officers Group meetings
• 14 other national planning and liaison meetings
• KEIFCA officers taking key support roles in national IFCA coordination bodies (Chair -COG & Secretary -NIMEG)

ONGOING ACTION: 1E) Consultations/ Correspondence;
replies to national partners e.g. MMO licences, policy consultation on legislation, information requests asking for
KEIFCA stats for national purposes. (SHARED OBJECTIVE:

• 21 Consultations processed
• Local and national information requests and replies processed
• Input into MMO SE marine plan

ONGOING ACTION: 1F) Maintain KEIFCA database of
stakeholders. Update list every 12 months.

• Database maintained and expanded, now containing 1350
contacts across our work areas (made GDPR compliant).
• Database used to help support quarterly e-bulletin and help
identify key stakeholders for IFCA consultations and advertising
of byelaws.

ONGOING ACTION 1G) Maintain and update KEIFCA
website and run ebulletin taking on board feedback from
users.

• The website has been regularly updated with Quarterly meeting papers, before meetings so that the community can be
briefed before the Authority meeting.
• The newsfeed on the front page of the website is regularly
updated .

Next steps

Attended 4 AIFCA meetings
Contribute financially to budget for AIFCA
CIFCO sits on AIFCA as a director
KEIFCA chairman (Cllr Lamb) sits on AIFCA

MMO)

12
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Objective completed

Action

16

Significant progress made but
objective not completed

Completion Status

Minimal progress made

Outputs Completed

1H) Maintenance and updating of KEIFCA website
content

• New video content placed on website
• Lead officer assigned within secondary duties to work on
website content development
• Training for officers in GIS and web basedusage planned
and booked
• Initial explorations carried out on licensing and permitting
systems

1K) Introduction of Tranche 3 Marine Conservation
Zones

• New MCZ sites like the Goodwin Sands MCZ were
designated in May 2019 and KEIFCA are working with NE to
develop accurate data layers to help inform future
management.

1J) Student placement with University of Essex

• Finished the first placement student period in mid 2018—
student has since gone on to graduate with a first class
degree
• Negotiated with university and potential student for new
placement period. Following an interview the student started
with KEIFCA in January 2019

1K) Promotion of Thornback Ray SUMARiS project,
engagement with stakeholders and discussion of future
management

• SUMMARis international conference held in early 2019 with
stakeholders and attendees from across the North Sea.
• 8 survey days carried out, KEIFCA officers working with
local fishermen with data being submitted to project
• project information displayed on KEIFCA website with links
to project and partners

1L) Working through Association of IFCA’s with Defra
on Brexit planning and day 1 readiness.

• Fed into MMO operational planning including daily dial in
telecalls and responding to information
• 18 joint patrols and chartered vessel voyages undertaken,
focussed around April and March 2019 along Channel coast.
• Attendance by officers at local, regional and national
meetings designed to prepare industry and regulators for EU
Exit and ‘No Deal’ scenarios.
• Purchase of satellite telephone for main patrol vessel to
ensure constant communications with ops rooms.

Next steps

3
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Success Criterion 2: Compliance and Enforcement Report

Compliance and Enforcement Report Introduction
(LEO Hayden Hurst)

From April 2018 to March 2019 KEIFCA delivered a reliable compliance and enforcement regime, building on
processes introduced last year. The implementation of an updated intelligence system and Tasking and
Coordination Group (TCG) process remains a key pillar of enforcement procedure.
In the 2018-19 period, adopting an intelligence-led enforcement model has enabled KEIFCA to effectively
target the minority of individuals that do not comply with legislation. Our officers submitted a record number of
intelligence reports last year, supplying managers with a wealth of current information on fisheries and
conservation issues. At TCG meetings, the latest intelligence from KEIFCA and partner organisations is collated,
and the risk of non-compliance is assessed. Key seasonal fisheries which vary throughout the year are also
targeted through the TCG process via specific operational plans. These meetings enable KEIFCA to assign
enforcement assets to target broad-scale trends in fishing activity in addition to highly specific cases of noncompliance. Adopting this national approach has focused enforcement effort and has become key to delivering
on KEIFCA’s compliance and enforcement strategy.
New technology has been adopted by enforcement teams this year, with body-worn video being routinely used
by officers completing inspections throughout the district. These personal issue “Pinnacle Response PR6” bodycameras have proven extremely useful, particularly when enforcement action has been taken. Last year also
saw the introduction of a nationally standardised “SF1” inspection form used by IFCOs across England. When
inspecting fishing activities at sea and on shore, the SF1 form ensures officers gather consistent information
and gives the inspection process greater transparency, as a copy of the form is provided after inspection.
Throughout the year officers have completed regular joint work such as sea patrols with partner agencies
including the Marine Management Organisation and UK Border Force. KEIFCA has also been working closely
with the National Maritime Information Centre who coordinate between marine enforcement agencies. Joint
working peaked during the build up to the original EU exit date in March 2019, with frequent MMO charters of
FPV Nerissa to conduct high-profile patrols of the North Sea and Eastern Channel.
Staffing remained mostly stable with no new enforcement officers recruited in the 2018-19 period. Our
enforcement team have capitalised on this, advancing officer’s existing skills through a combination of formal
training and on-the-job experience. With the fishing industry growing accustomed to the local officers on patrol,
a good rapport has been built between KEIFCA and the sector. Officers use this familiarity help communicate
updates to legislation, striving to educate the marine community at the earliest opportunity to encourage
compliance. Having a solid core of reliable officers has enabled KEIFCA to provide a stable compliance regime
across the district.

14
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Success Criterion 2: Compliance and Enforcement Report

Cockle Fishery Enforcement
(LEO Hayden Hurst)

Managing the Thames Estuary Cockle Fishery Order 1994 (TECFO) is a major
workstream for KEIFCA over the summer months, with fourteen vessels licenced to
harvest cockles from June to October under strict regulations. An increase in Total
Allowable Catch (TAC) to 6622 tonnes in 2018 meant vessels were allocated three
fishing trips per week. This upturn in activity was reflected by an increase in officer
hours spent conducting TECFO patrols.
When the fishery opened in June all vessels were inspected while fishing at sea to
assess damage rates of cockles being caught, as the TECFO requires all vessel to
pass a certain threshold before they are granted a full licence. This year some
vessels were instructed to modify gear to reduce damage before the licence was
issued. These inspections ensure small cockles are returned to the seabed with the
best chance of survival, helping them mature into adults which provide stock in
future.
KEIFCA monitors cockle fishing throughout the season to ensure compliance with
stringent TECFO regulations. Such regulation is necessary to ensure cockles are
harvested sustainably, and because the fishery operates within specific Marine
Protected Areas. Regulatory requirements include Vessel Monitoring Systems (VMS)
which allow KEIFCA to track cockle vessels remotely, reporting of landings to KEIFCA
with 2 hours’ notice, and the submission of monthly catch returns. In addition to
inspecting boats at sea, IFCOs completed frequent landing inspections on shore to
check catch limits were not exceeded. With these regulatory mechanisms in place the
future of cockle stocks and the marine environment is secure.
In August 2018, the Authority determined that one trip should be completed
exclusively in harvesting Area 6 of the Thames. This was due to concerns that no
vessels were fishing Area 6, which meant other Areas were being more heavily fished
were vulnerable to overexploitation. Most vessels completed a trip in Area 6 as
required, however KEIFCA found evidence that two vessels fished closed areas during
the Area 6 trip. KEIFCA launched an investigation which used VMS tracking data and
evidence to prove illegal fishing. The vessel skipper pleaded guilty to breaching the
conditions of his licence and was fined over £7,500. This complex case demonstrates
that KEIFCA take firm enforcement action if necessary, utilising new and emerging
technologies to do so.

3
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Success Criterion 2: Compliance and Enforcement Report

Marine Protected Area enforcement
(RIB Coxswain Alice Highton)

The Kent and Essex IFC District is covered with a mosaic of
MPA’s. Management of these helps to protect a range of
species and habitats. During 2018/19, KEIFCA introduced
three byelaws, which limit the impact of specific fishing gears.
Compliance within the MPA’s is most easily ensured using our
high speed RIB ‘Blue Jacket’. Despite mechanical issues in
this last quarter, ‘Blue Jacket’s’ MPA targeted patrols have
continued to increase in numbers over the last year which has
given KEIFCA a noticeable presence within the MPAs and has
meant compliance has generally been good.
We have an effective intelligence system which helps to feed
relevant information in to the planning of both sea and
coastal based MPA patrols. We regularly receive information
from both fishing professionals, and the general public which
assists us in responding to compliance risks and responding
to the constantly changing nature of fisheries enforcement.
We continue to work with partners in monitoring activity and
also to expand our education regarding MPAs. We have
started a work stream of publishing the MPA byelaw areas in
local tide tables and are further developing our relationships
with the Wildlife Trust’s in order to help educate the general
public on the necessity of MPA’s. This kind of joint working
enables KEIFCA to be far more efficient in the use of its
resources.
KEIFCA’S MPA compliance monitoring work streams have
seen improvements over this past year, however effective
enforcement must continue to evolve if we are to maintain,
and improve compliance.

16
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Success Criterion 2: Compliance and Enforcement Report

Whelk Fishery Enforcement
(IFCO Rob Watson)

The inshore whelk fishery is of regional importance and
sustains the livelihood of around 50 people. During the
2018-2019 year there were 31 permit holders fishing inside
the KEIFCA district. In 2018, 80-90% of the whelks caught
inside the KEIFCA district were either caught on the North
Kent coast or the South Kent coast and total landings were
greater than the previous year. Dr Phil Hollyman’s research
concluded that whelks retained from a 25mm riddle have 50
-70% likely reproduced as opposed to a 22mm riddle in
which retained whelks have 10-20% reproduced.
Monthly catch returns provide valuable information to
KEIFCA for stock assessment and future management.
Quality intelligence has directed effective enforcement
patrols both at sea and on shore and five whelk offences
were detected by KEIFCA officers during 2018-2019.
KEIFCA officers have also been working alongside MMO
officers in Essex for landing inspections of whelk vessels.
KEIFCA purchased a hydraulic rotary riddle from Solent
Engineering and officers have been using the riddle to check
that fishermen are effectively riddling their catches of
whelks. After liaising with the fishing industry all over the
Kent and Essex district about its operation and method used
for inspections, officers have since been using this tool.
Minimum size checks are still carried out using 45mm
gauges. Whelk fishing vessels have since been purchasing
and making rotary riddles across the district to speed up
and effectively riddle their catches of whelks.
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Success Criterion 2 — Outputs

Action
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Outputs Completed

Completion Status

ONGOING ACTION: 2A) Enforcement management; Analysing enforcement data, producing, collating & sending enforcement reports, Compiling case
files, Attending court etc. Attend IFCA and MMO meetings reviewing risk registers, intelligence systems and
enforcement processes

• Tactical meetings held with senior staff where enforcement targets and priorities were discussed and plans made.
• Operational plans were developed for high risk fisheries,
with training/risk assessments developed when required.
• 14 verbal warnings (re-briefs)
• 6 Written warnings were issued
• 3 Financial Administrative Penalties issued
• 2 persons reported for prosecution

ONGOING ACTION: 2B) Maintain vessels and equipment capable of carrying out sea based surveillance
and enforcement as required by KEIFCA risked-based
enforcement strategy.

• Regular vessel maintenance (annual refit, hull painting).
• All equipment on vessels maintained to high standards
• Patrol vessel Nerissa in service and operational
• RIB Blue Jacket retained by Authority for targeted enforcement purposes

ONGOING ACTION: 2C) Enforcement sea; patrols
and inspections

•
•
•
•
•
•

ONGOING ACTION: 2D) Maintain land based equipment (van etc) capable of of carrying out surveillance
and enforcement as required by KEIFCA risked-based
enforcement strategy.

• Hilux trucks used to carry out enforcement and help carry
out enforcement and intelligence duties as well as move
seized fishing gear.
• All notices and legislation packs and website updated with
new IFCA legislation and KEIFCA byelaws

ONGOING ACTION: 2E) Enforcement land; shore
patrols and inspections

• 162 land patrols were undertaken
• 99 formal inspections (plus approx. 400 interactions
where no inspection required)
• A significant increase in out of hours inspections, especially on weekends

Next steps

174 sea patrols were undertaken
92 commercial vessels were inspected
5 non-commercial vessels were inspected
109 non-boarding inspections
63 gear inspections were carried out
18 joint patrols/vessel charters undertaken

3

Objective completed

Action
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Significant progress made but
objective not completed

Completion Status

Minimal progress made

Outputs Completed

ONGOING ACTION: 2F) Run staff enforcement
training program using the Skills for Justice framework
developed through the Centre for Marine
Environmental Compliance Training

• The development of the Skills for Justice course now
helps provide a joint MMO and IFCA training course.
• AIFCO sitting on national MMO/IFCA training group and
as a national enforcement training assessor.
• New officers undertake a test set by all warranted KEIFCA
officers.
• Officers receiving ‘on the job’ training with progress
recorded using personal progress system.
• KEIFCA hosting National Lead IFCA training officer post
to develop IFCA training and further work with partners on
accreditation

2G) Place the collection of information and its
subsequent analysis and use in day-to-day working
within KEIFCA at the centre of compliance
workstreams

• Compliance guidance for all issues discussed through
NIMEG meetings for maximum standardisation and multiagency agreement.

2H) Increased compliance management

• Focus on education, prevention and deterrence through
high profile visits to angling competitions and angling hot
spots .
• Routine joint patrols carried out with MMO both at sea
and ashore targeting bass vessels.

2I) Review and update KEIFCA risk register

• KEIFCA specific promotional stickers and flyers produced
and distributed
• Standardised education materials discussed and
developed through NIMEG
• Posters displayed throughout district

Next steps
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Success Criterion 3: Management Measures

Blackwater, Crouch, Roach and Colne Estuaries Marine Conservation
Zone Native Oyster Fishery Flexible Permit Byelaw
(ACIFCO Dominic Bailey)

The Blackwater, Crouch, Roach and Colne Estuaries Marine Conservation Zone
Native Oyster Flexible Permit Byelaw was made by the Authority on 22nd May
2018, after an extensive informal consultation process. Following formal
consultation, the byelaw was submitted to Defra for confirmation by the Minister in
late October 2018.
This byelaw has been one of the most challenging, from a perspective of the
number of competing interests, that KEIFCA has undertaken. This is primarily a
result of the overlapping environmental designations, especially where the different
designations have competing conservation objectives. This has led to a significantly
grester level of consultation and compromise from all stakeholders than ever
before. Groups, partners and individuals have worked together to take forward an
extremely demanding piece of work.
The byelaw was, following further dialogue with Defra, signed just after the finish
of the period which this Annual Report covers, at the end of July 2019. The byelaw
was then published and advertised and so is now in force protecting the native
oysters and oyster beds of the Blackwater, Crouch, Roach and Colne Estuaries.
This is only the beginning of the next phase of work however. The Essex Native
Oyster Restoration Initiative (ENORI), of which KEIFCA is a part, is now leading the
way at a national and international level to restore the populations of native
oysters in the MCZ. KEIFCA will continue to develop, with help from its partners
and all of the stakeholders, its survey methodologies and monitor the stocks within
the site with a view to opening a sustainable fishery, under the new byelaw, as
soon as Natural England is satisfied with the recovery of the native oyster in this
unique and ground-breaking site.
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Success Criterion 3: Management Measures

Vessel Size and Engine Power Byelaw
(ACIFCO Dominic Bailey)

Within the KEIFCA district there are currently four byelaws that set maximum
vessel lengths (two include maximum engine power and two don’t). The different
byelaws were inherited on the creation of KEIFCA from the previous Sea Fisheries
Committees and Environment Agency district that previously regulated areas which
are now part of the KEIFCA district. In early 2018 it was decided that one new
KEIFCA specific byelaw would simplify and rationalise the current system as well as
better reflect the modern profile of the inshore fleet.
Although simple metrics, a vessel length and engine power byelaws are used by all
IFCAs to create areas that are specific to the smaller boats used by the inshore
fleet. Longer, larger vessels have a far greater ability to access fishing grounds
much further afield and fish over a series of 2-7 days rather than the smaller
vessels that are usually ‘day’ boats. Limiting the engine power and vessel length
also helps create an inshore fleet that has less capability to tow large and heavy
gear. The KESFC vessel length and engine power byelaw that covers 90% of our
district has been used as a component of the Marine Protected Area work the
Authority has been carrying out over the past 5 years.
At the 30th November 2018 quarterly meeting, Members approved the
recommendations of a Technical Panel meeting along with the wording of the draft
byelaw subject to consultation with stakeholders. Following the meeting, draft
impact assessments and byelaw wording were shared with the MMO byelaw team
for initial review, these were received back promptly. However in early 2019 , the
majority of KEIFCA day to day work then was overtaken by EU Exit preparations,
most notably because of the KEIFCA District position on the Channel coast and the
proximity of our vessels and assets to the median line.
This workstream will continue into 2019/20 and it is envisioned that the byelaw will
be made in mid/late 2019 following another round of informal consultation. After
the byelaw is made it will then progress to formal consultation prior to being
approved by the Secretary of State.
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Success Criterion 3 — Outputs

Action

ONGOING ACTION: 3A) Cockle Administration e.g.
producing, collating & sending out licence info & licences,
and permits. Arranging and managing cockle industry
meetings

ONGOING ACTION: 3B) Byelaw Administration e.g.
Arranging advertising, managing the byelaw process,
seeking legal opinion etc

3C) Contribution and engagement in Brexit preparations
which will be key in constantly reviewing our suite of
byelaws

3D) Work with partners and stakeholders to develop
management and models for the Blackwater, Crouch,
Roach, Colne MCZ.
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Completion Status

Outputs Completed

Next steps

• Processed 35 cockle permit and 14 licence applications
• Produced 6 update letters (including closure notices)
• Held industry meetings to discuss management measures
for cockle fishery; including damage rates and MSC
certification

• Developed vessel length and engine power byelaw (held
technical panels, processed stakeholder feedback, sought
legal opinion)
• Processed 31 whelk permit applications

• Attended 3 meetings with partners regarding Brexit
planning
• Dialled in to daily telecalls from February to April regarding
Day 1 readiness planning
• Presented four papers to Authority on Brexit preparations
and political situation regarding both fishing and trade related
to fish products
• Continued review of existing byelaws, including those which
may be impacted by Brexit

Work will continue
in 2019/20 Annual
Plan period due to
delayed EU Exit

• Worked with ENORI management group.
• Conducted annual oyster survey on key oyster grounds.
• Co-funded and supervised PhD focused on native oyster
regeneration—completed at end of year
• Worked with partners to begin to outline management
options for both recovery and fishing

3

Objective completed

Significant progress made but
objective not completed

Minimal progress made

Next steps

Action

3E) Work with partners and stakeholders to develop
management and plans for Tranche 2 and 3 MCZ sites

3F) Introduction of management for the native oyster
fishery

3G) Standardisation of vessel length byelaw across
KEIFCA district

Completion Status

Outputs Completed

• Ongoing discussions with Natural England related to
necessary processes relating to assessment of activities
• Assessments of T2 MCZ completed
• Internal planning and strategy development continued
following designation announcement in July 2019.
• Workstream progress delayed due to work on EU Exit

Work will continue
in 2019/20 Annual
Plan period

• 3 technical panel meetings held with stakeholders to
stablish specific management system and fishery trigger
points
• Significant consultaiton with NE regarding HRA
requirements
• Following completion of statutory process complete byelaw
package sent to Defra November 2018
• Byelaw Signed August 2019
• Communication and education period due to start in
following year
• Undertaken study of exiting vesesls in District and adjoining Due to be
Districts
completed in
• Explored options at Technical Panel meeting
2019/20 Annual
• Undertaken survey with industry and informal consultation
Plan period
• New byelaw wording drafted along with associated impact
assessment
• Byelaw due to be made in 2019/20, following delay due to
EU Exit work
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Success Criterion 4: Governance and Training

National Lead Training Officer
(ACIFCO Dominic Bailey)

As part of working towards delivering against our Success Criteria, IFCAs
have in recent years been focussed on standardising training of officers and
continually striving to improve on officers skill sets, especially related to
enforcement. This is set out under our Enforcement as well as our
Governance and Training criteria.
Throughout IFCA’s, officer retention is a constant challenge, the modern
working world and education system produces individuals who have attractive
qualities to small organisations such as IFCA’s such as drive, enthusiasm,
ability and capability. However, with those skills comes an expectation for
progression, upwards career movement, ever improving capabilities and
provision of opportunities and skills.
Unfortunately, not all officers are able to meet these expectations within
IFCA’s and move on to other positions in other organisations, often just as
they have gathered the skills and experience to be effective senior officers.
As a result, IFCAs have a constant influx of new staff. Training of officers in
order to carry out our duties then is important to our success and
effectiveness, and given the above issues will become ever more critical if we
are to continue to prove and evidence the purpose and need of IFCAs in UK
marine management.
The Association of IFCAs identified that the biggest challenge facing IFCAs at
present with regards to training of officers is that IFCA training does not have
any dedicated resource and therefore standardisation, development and
progress is restricted.
To meet these needs, the AIFCA agreed to the appointment of a national
Lead Training Officer by the Association. The post would be hosted KEIFCA in
order to facilitate HR and payroll functions. Ian Jones (formerly the Deputy
Chief Officer at Sussex IFCA and then Southern IFCA) took up the post in
January 2019 and it will be reviewed by the Association of IFCAs at its
September 2019 meeting with a view to continuing the post in the future.
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Success Criterion 4: Governance and Training

Human Resources/Staff Terms and Conditions
(Office Manager Debbie O’Shea)

Since becoming an IFCA in 2011, the range of work that KEIFCA undertakes and the types of people required has
changed significantly. Building on the core skills of fisheries enforcement, seamanship and shellfish surveys, IFCOs
now require additional scientific and research skills, GIS skills and investigative enforcement skills. These new
requirements have meant that KEIFCA now recruits from a wide variety of backgrounds and combined with the
changing modern world, where a job is not for life, there are very different expectations of pay and progression for
staff now compared to 20 or 30 years ago.
As a small organisation, KEIFCA faces the challenges and opportunities of working in a small team. Whilst working
in a small team gives staff a wide range of opportunities, promotion and career progression within KEIFCA is more
limited than with a larger organisation. The 2018/19 Annual Plan therefore included an action to review Human
Resources within KEIFCA to include: staff structure; job descriptions and duties; HR and pay structures; Undertake
pay and conditions comparison; Introduction of exit interviews and Review of duties and requirements. An initial
review compared the salaries and terms and conditions of employment with those of officers at four IFCAs
(including the IFCAs on either side of Kent and Essex IFCA) as well as at other, similar, organisations such as the
Environment Agency, MMO and Police.
Carrying out this comparison showed that we were paying staff below the ‘market rate’ for their individual roles
generally across the board. It was difficult to compare the work done by IFCOs to that in other organisations due
to the niche specialty that we work in but given that we rarely attract candidates for vacant posts from partner
organisations, it would suggest that remuneration in those organisations is more attractive than with KEIFCA.
Other IFCAs had combined the need to elevate pay to address this with an incentive to ensure operational officers
were working outside of core business hours, as a recognition of the necessity of that work and its impact of staff
personal lives.
A group consisting of the Chairman, the Vice-Chairman, the Clerk and Finance Officer reviewed different
remuneration options within the context of future KEIFCA budgets. Recommended options from the group were
put before the Authority resulting in agreeing to include anti-social payments to those staff regularly working
outside of core hours and to extend the pay grades of those staff operating at a higher level than their current
grading prescribed.
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Success Criterion 4 — Outputs

Action

ONGOING ACTION: 4A) Facilitating staff matters Run current staff performance monitoring system. Run quarterly staff meetings. Recruiting new
staff. H&S reviews. Responsibility for HR matters –
contracts, payroll, pensions etc.

• Annual Staff appraisal documentation
• Minutes from staff meetings
• Managing the staff recruitment process
• Maintaining and updating H&S documentation
• IFC Officer (Scientific) and National Lead Training Officer
recruited

ONGOING ACTION: 4B) Run and provide support for
Quarterly IFCA meetings and technical panel meetings.
Handbook for members.

•
•
•
•

ONGOING ACTION: 4C) Continue staff training e.g.
Accredited Enforcement Training, Internal training,
PACE course training, Sea tickets/training, survey
training (ATV training) etc.

ONGOING ACTION: 4D) General admin e.g. Fill in
timesheets, filing, post, travel & expenses, purchase
card etc.

ONGOING ACTION: 4E) Budget Management - Handling invoices, Oracle Administration, compile budget,
budget meetings etc. Manage and coordinate funding
applications e.g. EU
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Outputs Completed

Completion Status

Next steps

Held 4 quarterly meetings with approved minutes
Held 1 Technical Panel meeting
Undertook 31 action points arising from meetings
Admin staff maintain KEIFCA members handbook

• 8 officers completed 1st Aid training
• 6 officers completed personal survival techniques training
• 6 officers completed basic fire awareness training
• 2 officer completed level 2 powerboat training
• 3 officers completed IFCA officer training course
• 1 officer completed data protection training
• 8 officers completed enforcement training course
• 2 officers completed RYA VHF training
• 2 officers completed quad bike training
• 3 officers completed conflict resolution training
• 3 officer completed confined spaces training
• 10 officers completed RIB capsize training
• 2 officers completed occupational health and safety
training
•
•
•
•

Approved budget with quarterly updates
Management of timesheets
Processed 65 travel and expenses claims
Processed 263 purchase card updates

• Approved budget with quarterly updates
• Processed 689 invoices
• Maintained and processed 13 oracle statements
• Held internal budget planning and reviewing meetings
• Claims made against Interreg SUMARiS funding application
• Passed Audit

3

Objective completed

Action

28

Significant progress made but
objective not completed

Completion Status

Minimal progress made

Outputs Completed

ONGOING ACTION: 4F) Work with all IFCAs, MMO, EA,
NE and CEFAS to deliver national training opportunities.

• Work with IFCA training group to coordinate national training (attending meetings and comment on national plans)
• AIFCO sitting on national MMO/IFCA training group.
• AIFCO training as national enforcement training assessor.

4G) Create and publish 2019-2020 annual plan and
2017/18 annual report

• Draft annual plan submitted to Authority (Jan 2019)
• Annual plan sent to Secretary of State and uploaded on
website.
• Draft annual report submitted to Authority (September
2018)

4H) Roll out accredited training

• Officers have continued to make progress with the accredited training program.
• The new National Lead Training Officer post will be working
alongside MMO partners to bring the accredited training system back to the forefront of IFCA training.

4I) National IFCA and internal enforcement training

• Officers attended Kent Police detective training for interview training
• Pilot of national IFCA training short course undertaken in
August 2018
• ACIFCO continues to work alongside NLTO to provide national IFCA training courses

4J) Ensure compliance with new General Data Protection Regulation within KEIFCA

● Introduction of processes and policy to ensure compliance
with GDPR
● Appointment of Data Protection Officer (DPO)
● Review of all KEIFCA processes to ensure compliance including IT, data handling and permitting systems

4K) Health and Safety review and audit

● Outsourcing of audit to Institure of Safety and Health approved contractor
● Annual reporting of H&S issues to Authority
● Three meetings of H&S committee

4L) Human Resources review

● Staff structure was reviewed
● Undertake review of job descriptions and duties
● Undertake review of HR and pay structures comparing
KEIFCA with similar organisations
● Undertake pay and conditions comparison with other similar organiations
• Review panel held comprising Chiar, Vice Chair and Clerk
to review pay and conditions
● Introduction of exit interviews/questionnaires

Next steps
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Success Criterion 5: Evidence and Science Report

Evidence and Science Introduction
(LSCO Rob Dyer)

2018/19 was a busy year for KEIFCA and saw
continued
collaborations
with
many
other
organisations to deliver science based projects with
impacts on the local environment. Shellfish projects
once again comprise the majority of work
undertaken, although finfish projects (particularly
skates, rays and bass) continue to be an ongoing
commitment.
In shellfish projects: KEIFCA continued to work
closely with Essex University through a Native
Oyster PhD project, and is a member of the Essex
Native Oyster Restoration Initiative alongside Essex
University, Natural England, Zoological Society of
London, Blue Marine Foundation, Essex Wildlife
Trust and the local fishing Industry.
KEIFCA moved into the second year of a whelk
population study within the district. This study is
funded by the European Maritime and Fisheries
Fund and is allowing KEIFCA to gain a better
understanding of the whelk stocks within the
district which will inform management in the future.
The annual KEIFCA cockle survey continued to be a
significant project which is a major part of the
sustainable management of cockle stocks within the
Thames Estuary. This survey and subsequent
analysis covered both the Thames Estuary Cockle
Fishery Order, for the 14 boats of the TECFO fleet,
as well as the Permitted Cockle Fishery, available to
any vessel which applies for an annual permit.
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Success Criterion 5: Evidence and Science Report

In finfish projects: KEIFCA continued to contribute to the European SUMARiS project looking into the sustainable
management of Skates and Rays. This year KEIFCA welcomed delegates from scientific organisations, producer
organisations, and other associates in Belgium, France and the Netherlands to a conference in Canterbury.
KEIFCA officers also carried out fishing surveys with local fishermen to assess the survivability of skates and ray
discards during normal fishing operations.
The longstanding collaboration between KEIFCA and the Environment Agency on the River Medway remains
strong. This year the spring and autumn juvenile fish surveys were once more completed at 5 sites in the River
Medway. Sites for this survey range from the tidal limit of the Medway at Allington Lock to the Isle of Grain at the
mouth of the river. KEIFCA worked in partnership with Cefas to conduct trawl surveys throughout the district,
primarily to look at numbers of pre-recruitment bass within the Thames, Medway, Swale, Blackwater and Crouch.
KEIFCA also worked with Cefas on the Sea Bass Fisheries Conservation UK project, an EMFF funded project
committed to promoting long term sustainable bass fisheries within the UK.
In Marine Protected Area projects: KEIFCA continued to work closely with Natural England on Marine Protected
Areas within the district. T1 and T2 Marine Conservation Zone assessments formed the bulk of this work, along
with preparation for the designation of the T3 MCZs which occurred in the summer of 2019. Discussions with
Natural England were also conducted regarding the opening of the cockle fisheries within the district and the
Blackwater, Crouch, Roach and Colne Estuaries MCZ Native Oyster Permit Fishery Byelaw.
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Success Criterion 5: Evidence and Science Report

Shellfish—Native oysters
Alice Lown has continued her PhD research at Essex University and was
awarded her PhD in spring 2019. Alice has worked closely with KEIFCA
conducting spring and autumn surveys of native oysters within the
Blackwater, Crouch, Roach and Colne Estuaries Marine Conservation Zone.
Each survey comprised dredging at 94 different sites within the MCZ to assess
native oyster stocks. In addition to native oyster data, Alice also collected
data on other species present in the dredge samples, along with data on
substrate type and availability of cultch. The data from these native oyster
surveys contributes to the long term trends in native oyster stocks and is an
extremely valuable component of the management of native oysters and the
Blackwater, Crouch, Roach and Colne Estuaries MCZ Native Oyster Fishery
Flexible Permit Byelaw.
Native oyster stocks in the MCZ are currently below the level required to
allow for a public native oyster fishery. Alice has conducted growth
experiment on native oysters in different locations around the MCZ. These
experiments consist of strings of native oysters which were measured 4 times
over the course of the year and allowed data to be collected for the growth
rates and mortality rates of oysters across the MCZ. The data from the
growth rate experiments has been used by Alice to develop a computer model
to enable predictions to be made about the future of the native oyster stocks
within the MCZ. This model has arisen from a joint project between KEIFCA
and Natural England.
In addition to the work carried out by Alice and KEIFCA, the Essex Native
Oyster Restoration Initiative has continued a multi stakeholder approach to
restoring the native oyster on the Essex coast. Cultivation and fishing for the
native oyster can be traced back to Roman times in Essex, but stocks across
Europe are at only 5% of historic levels. ENORI is working to increase suitable
native oyster habitat within the BCRC MCZ in order to facilitate an increase on
total stocks. ENORI has started preparations for the laying of experimental
patches of rock and shell in protected areas of the Blackwater, where adult
oysters can be introduced to enhance reproductive success. Spatfall of native
oysters will be monitored, with preparations underway for the setting of spat
collectors with the intention of being able to increase recruitment of juvenile
oysters into the native oyster stock.
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Success Criterion 5: Evidence and Science Report

Shellfish—Cockle Surveys
(LSCO Rob Dyer)

Cockle surveys for the Thames Estuary Cockle Fishery were conducted in
April and September of 2018. These surveys comprise a major
workstream for KEIFCA and are conducted from both FPV Tamesis and
FPV Nerissa, as well as shore based surveys on quad bikes. The extent
of the surveys resulted in the involvement of 11 different staff members
either conducting grab samples at sea, or accessing the Maplin Sands
using quad bikes. Boat based surveys of offshore sand banks and
intertidal sand flats are conducted regularly by KEIFCA officers. Samples
are collected, processed and analysed on board the vessel. However
there are very productive cockle beds located on the Maplin Sands,
which are less suitable for surveying from a boat. As a result the Maplin
Sands is accessed via Foulness Island and surveyed using quad bikes.
In 2018, over 1200 samples were taken from an area of 132 km2.
Cockles from each of these samples were counted, aged and weighed to
provide data on the condition of the stock. From this data it was
apparent that adult cockle numbers on the main harvesting grounds
were in a very strong position. This adult stock was underpinned by a
strong spatfall and good winter survival of spat over the winter of
2017/18. Analysis of the survey data resulted in an increased Total
Allowable Catch (TAC) for the TECFO fleet compared to the 2017 fishery.
In addition, the permit cockle fishery which operates outside the TECFO
area opened for a second successive year, allowing 30 boats to dredge
for cockles in a fishery that had been closed from 2014-17.
Each vessel operating within the TECFO fishery is required have a Vessel
Monitoring System (VMS) which reports the location of the vessel every
5 minutes. Data from this VMS system, when analysed at the end of the
fishing season, can be used to calculate the physical impact of the cockle
dredges on the sea bed. This information is used to provide information
regarding the impact and sustainability of the cockle fishery which
occurs within a complex mosaic of MPA’s.
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Finfish—SUMARiS project
(CIFCO Will Wright)

The SUMARiS Interreg project uniquely brings together regional fishermen,
scientists and fisheries managers from France, England, Belgium and the
Netherlands to discuss and develop future cooperative sustainable
management of the shared rays and skates’ stocks. Species like Thornback
Ray are found throughout the waters of the partner countries and move
between the English and continental coasts to spawn and feed throughout
their life.
The project is in its second year and significant progress has been made on all
of the key project workstreams including:
● Agreeing an on-board survey method for assessing catches and the health
of the skates and rays caught (now being used an EU standard method by
other researchers).
● Undertaking nearly half of the planned 90 survey trips.
● Lab based survivorship studies using the fish caught on on-board surveys
● A shared web-based database
● An analysis of all the current available skate and ray data
● Developed a skates and ray ID training package and support materials
(training video, training guides etc)
● Held an international conference on skate and ray management at
Canterbury with over 40 participants including fishermen, scientists and
fisheries managers, from 7 different countries.
As the project progresses the aim will be to tie all the different work packages
of the project together and use the data and processes developed by the
project to create a long-term sustainable management approach.
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Shellfish—Whelk Research
(IFCO Annabel Plumeridge)

The commercial whelk fishery in the Kent and Essex inshore region has
expanded significantly over the past decade, with landings increasing by
270% between 2012 and 2018. As a result, whelks are now one of the
most economically important fisheries in the district.
The increase in demand for whelks has highlighted the need for further
research to better understand the local population and implement effective
management. In January 2018, KEIFCA started work on a European
Marine Fisheries Funded (EMFF) project in partnership with the local
fishing industry, looking into the size and age at maturity of whelks in the
district. The aim of the project is to build upon the research previously
conducted by Dr Phil Hollyman in 2017, and to gather a long-term data set
for whelks from both Kent and Essex waters.
The project involves a fisher from Kent and a fisher from Essex collecting
five whelk pots once per month within their respective areas. In 2018, A
total of 6,985 whelks were collected and dissected; with 5,375 sampled
from Kent and 1,610 from Essex. All individuals were measured (total shell
length, maximum shell width) and weighed (total wet weight), they were
then removed from their shells, sexed and dissected. The total wet weight
of the body was recorded, the gonad was removed and weighed and the
degree of differentiation in colour between the dorsal and ventral surfaces
was visually inspected to give percent maturity.
Preliminary analysis shows that on average, the number and size of
whelks sampled from Essex are smaller than those from Kent. The sex
ratio of females to males captured was 1.5:1 throughout the sample
period for both areas and the proportion of the catch retained using a
25mm riddle varied throughout the yearly cycle. Further statistical analysis
will be conducted to determine the significance of these observations and
explore additional life history questions such as seasonal changes in meat
yield and their yearly reproductive cycle. The project is now in its second
stage of data collection and will finish in December 2019.
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Success Criterion 5 — Outputs

Action

ONGOING ACTION: 5A) Maintain vessels and equipment capable of assessing key habitats and stocks
identified in research strategy and plan.

ONGOING ACTION: 5B) Maintain land based equipment (quads etc) capable of assessing key habitats
and stocks identified in research strategy

ONGOING ACTION: 5C) Cockle surveys from land
and sea, Habitats Regulations Assessments, analysing
cockle data, producing reports, survey management,
sourcing and maintaining equipment and supplies,
conducting damage rate surveys, collating and distributing cockle reports
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Outputs Completed

Completion Status

•
•

Regular, ongoing vessel maintenance

•

Annual maintenance for ATVs, and checks performed
prior to each cockle survey

•
•

Next steps

Regular maintenance of all survey equipment (grab,
dredge, cameras etc)

Cockle survey equipment assessed and replaced when
necessary
New safety equipment and protocols continued for ATV
surveys

•
•
•
•

2 shore based cockle surveys (8 days)

•

Production of annual cockle report

3 sea based cockle surveys (13 days)
Production of cockle papers for statutory meetings
Production of HRAs for TECFO and permit cockle fisheries

ONGOING ACTION: 5D) Native oyster stock assessment, Habitats Regulations Assessments, analysing
data, producing reports, survey management, sourcing
and maintaining equipment and supplies

•
•
•

2 shore based oyster surveys (12 days)

ONGOING ACTION 5E) To maintain and update partner data agreements (MoU or other forms of agreements) to inform management policy decisions and
demonstrate that the best available quality-assured
evidence is used appropriately in decision making

•
•

Licensing of charting data for production of GIS imagery

•

Survey data recording complies with MEDIN standards

ONGOING ACTION: 5F) Assessment of Fishing Activity, collection of fishing data, maintaining database of
activity, produce maps in GIS, collation of maps and
quarterly officer reports

•
•

Data from sea and shore patrols collected and collated

ONGOING ACTION 5G) Write annual KEIFCA research report 2017-18 and annual KEIFCA research
plan 2018-19

•

Annual research planning and reporting incorporated
into KEIFCA annual plan and report documents

ONGOING ACTION 5H) Marine Protected Area assessments of fishing impacts; MCZ assessments, review of HRA evidence

•

Ongoing communications with Natural England for approval of MCZ assessment documents

Production of oyster papers for statutory meetings
Production of draft HRA for oyster permit fishery

Use of Natural England data release to inform MPA HRA
process

Data used to help inform MPA management strategies
and compile HRAs
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Objective completed

Action

Minimal progress made

Outputs Completed

Completion Status

•
•
•

Ongoing sample collection in Essex and Kent waters

PROJECT: 5I) Undertake whelk research project to
gather data on the life history of whelks in our district

PROJECT: 5J) Supervise PhD student working on
native oyster restoration in Essex, undertake spring
oyster survey

•
•
•

PhD Oyster survey completed in spring 2019

•
•

Hosting of SUMARiS project conference in Canterbury

•

Lab based survivorship studies using the fish caught on
on-board surveys

PROJECT: 5K)Work with partner organisations to
collate evidence and data to support the protection of
fin fish (SUMARiS)

PROJECT: 5L) Research potential for RFID tagging
system on whelk pots

PROJECT: 5M) Research potential for lobster V notching
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Significant progress made but
objective not completed

•
•
•
•
•

Next steps

Processing of whelks from Essex and Kent
Production of interim report following collection and
analysis of 2018 samples

Thesis drafted
Viva scheduled

Ongoing surveys with Kent fishermen to assess skates
and rays

A shared web-based database
An analysis of all the current available skate and ray
data
RFID tags and scanner acquired from Succorfish for testing
Tags to be included on KEIFCA whelk pots

Project deprioritised as intern program focused on EMFF
whelk project
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Structure of the Authority
Relevant Council

Number of
members

Percentage payment
of KEIFCA levy

Essex County Council

3

43.12%

Kent County Council

3

43.12%

Medway Council

1

7.55%

Southend on Sea Borough Council

1

2.42%

Thurrock Council

1

3.79%

The formation of the Authority
The Kent and Essex Inshore
Fisheries and Conservation Order
2010 makes provision for the
establishment of the Kent and
Essex Inshore Fisheries and
Conservation District and for the
Authority for that district. The
Order lays out the membership and
proceedings of the Authority and
makes provision in relation to the
expenses of the Authority and to
the reimbursement of members’
expenses.
The Order states that the Authority
is to consist of 21 members. The
Order also makes clear the number
of councillors to sit on the Authority
(9) the number of “general
members” or MMO appointees (10)
(of which one member must be an
employee of the MMO) and 2
“additional members” drawn from
the Environment Agency and
Natural England. The Order also
lays out how the expenses of the
Authority should be divided
between the councils.
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Since the 1st April 2011 local councils have annually received ‘New IFCA Burdens’
money from Defra via the area based local government grant. This funding is intended
to help KEIFCA meet its new duties as stated in MCAA 2009.

List of Members (**Chairman, *Vice-Chairman)
**Cllr J L Lamb
Southend BC
Cllr T Hills

Kent CC

Cllr R Binks

Kent CC

Cllr J Allen

Thurrock BC

Cllr A Bowles

Kent CC

Cllr H Tejan

Medway BC

Cllr S Walsh

Essex CC

Ms C Relf

NE Representative

Cllr P Channer

Essex CC

Mr P Tyack

MMO Representative

Cllr A Wood

Essex CC

Mr A Cansdale

EA Representative

Mr S Abbotson

MMO Appointee

• Rochester Oyster and Floating Fisheries (ROFF)

*Mr P J Nichols

MMO Appointee

• Commercial - finfish

Mr A Rattley

MMO Appointee

• Commercial – shellfish

Ms B Perkins

MMO Appointee

• Commercial – shellfish

Ms B Chapman

MMO Appointee

• Environmental NGO

Ms S Allison

MMO Appointee

• Environmental NGO

Mr E Hannam

MMO Appointee

• Marine Policy

Dr L Fonseca

MMO Appointee

• Marine Science

Mr P Wexham

MMO Appointee

• Commercial - various
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Governance
Good governance is at the heart of sound decision-making and it is because of this that KEIFCA has already adopted
or is about to adopt key working documents that will aid the smooth and transparent working of the Authority (i.e.
Code of Conduct, Standing Orders, Financial Regulations, register of members' interests and a policy on Members'
Allowances/Expenses). As well as this, KEIFCA has formally agreed to use Kent County Council for legal,
constitutional, financial and HR support, as well as one-off support on procurement and other key activities.

Diagram 3.
Kent & Essex IFCA
organisational structure

KEIFCA Staff structure

Members
IFCA members are a vital component of helping KEIFCA deliver many of the key concepts expressed in the IFCA vision, but
especially in helping to “secure the right balance between social, environmental and economic benefits to ensure healthy
seas, sustainable fisheries and a viable industry”.
IFCA members attend the quarterly IFCA meetings, with some members also attending specialist Technical Panel meetings
where specific issues are discussed in greater detail; recommendations from these meetings are then taken forward to the
next full meeting of the Authority.
The member’s role within the organisation (Diagram 3) is to decide and comment on the strategy and direction of the
organisation and to make key strategic decisions (e.g. agree budget, staffing levels, stock management measures, etc.).
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Staff
The officers and administration staff implement the strategic decisions that the Authority (i.e. members) have
agreed. The IFCA staff, led by the Chief IFC Officer (Diagram 4) , are responsible for the ongoing operations of KEIFCA
(e.g. appointing staff, setting and managing staff performance, implementing the agreed stock management measures
and enforcement etc.) and reporting back to the Members on key issues and matters for discussion each quarter.
At present KEIFCA employs 14 full time staff, 1 part-time staff a part time Clerk and a part time financial advisor. In
addition to this the Authority also contributes to the services of the Chair and Vice-chair. The structure and key roles of
each member of staff are laid out in Diagram 4. One of the areas that KEIFCA is continuing to develop in the
organisation is the ability of each officer to take on each other’s roles, and expand their knowledge base so that each
officer is competent in a wide spectrum of roles and duties. This approach will give KEIFCA a huge amount of flexibility
in being able to deliver all of its duties and to react to events.
Staff performance and assessment
KEIFCA currently apply a system used by Kent County Council (KCC) for staff performance monitoring. The system is
based on a yearly review of an employee’s performance using a series of objectives that are agreed between the
employee’s line manager and the employee. The objectives and the outputs of the employee relate back to the overall
objectives in the annual plan. Dependent upon how well an employee meets, or exceeds, the targets set during this
process, an employee may receive a small percentage increase related to their salary dependant on budgetary
constraints and pay scale.
Training
Staff continue to work hard to gain the qualifications and experience they need in order to fulfil the functions of the IFCA.
There now exists within KEIFCA a core understanding, level of experience and knowledge related to the range of work of
the IFCA. The quarterly tasking's process (where staff report on their progress every quarter and identify new goals), has
developed into a useful tool to help both staff members and senior management prioritise work streams and identify key
issues. Important training areas include developing IFC officer enforcement and seamanship skills, building on survey
skills within the organisation and developing officers’ ability to undertake a range of surveys and help staff expand their
IT skills (including using GIS and website maintenance). Important training areas have included; developing IFC officer
enforcement and seamanship skills, building on survey skills within the organisation and developing officers’ ability to
undertake a range of surveys and helping staff expand their IT skills (including using GIS and website maintenance).
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Staff Structure
Chief IFCO
-

(Kent)

Strategic direction for IFCA
National representation
Oversee KEIFCA operations and reporting to KEIFCA members
Management implementation & evaluation of byelaws
In charge of PR – strategy & implementation

Assistant Chief IFCO
-

Oversee implementation of IFCA strategy (day to day management)
Coordinate planning and delivery with science and compliance leads & vessel skippers
Lead technical input into annual plans and reports
Lead Training Officer
Lead officer for byelaw review

Lead Compliance Officer/IFCO (Kent)

Lead Scientific and Conservation
Officer (Essex)

- Lead planning,
coordination, delivery and
reporting of key
compliance activities.
- KEIFCA case file and
prosecution lead
- KEIFCA lead in national
compliance groups
(NIMEG) and projects
(Intel)
- Support officers in
developing enforcement
skills
- Support compliance
operations on land and at
sea

- Lead planning, coordination, delivery and
reporting of key environment, data and
research activities.
- Develop and report on KEIFCA fisheries and
MPA management measures
- Develop working relationships with partner
organisations/ academic bodies
- GIS lead (storing/presenting scientific
evidence)
- KEIFCA lead in national research groups
and projects (TAG)
- Tasking of Scientific and Conservation
Officers
- Support officers in developing evidence &
research skills
- Support compliance operations on land and
at sea

Scientific and Conservation Officer/
IFCO (Kent)
*Strategic projects are
described on a yearly
basis from the annual
plan

(Essex)

- Carry out Habitat Regulations Assessments
- Carry out byelaw impact assessments and
support byelaw process
- Carry out consultation replies
- Support research projects and GIS projects
- Support compliance operations on land &
sea

Patrol Vessel Skipper/IFCO

Patrol Vessel Skipper/IFCO

(Kent)

-

(Essex)

Patrol Vessel
First Mate/
IFCO (Essex)

- Assist Skipper and act as stand-in
skipper
- Support operation and maintenance of patrol vessels
- Carry out enforcement and survey tasks
- Undertake strategic projects*

IFCO

(Kent)

IFCO

(Kent)

RIB Coxswain & MPA
Compliance Officer/IFCO
- Carry out RIB coxswain duties
- Carry out duties as lead MPA
compliance officer
- Support operation and
maintenance of patrol vessels
- Carry out enforcement and
survey tasks
- Support intel workstream

IFCO

- Carry out enforcement and survey tasks
- Support operation and maintenance of the patrol vessels
- Undertake strategic projects*

(Kent)

- Manage budget process
(ordering system, oracle
management etc.)
- Byelaw administration
- Admin support for annual
plans reports and quarterly
meetings
- Lead HR member of staff
- Management of general
enquiries

Leads for operation and maintenance of the vessels
Line manage IFCO’s
Tasking of First Mates and IFCO’s at sea and ashore
Responsible for managing vessel budgets
Technical input into annual plans and reports
Carry out enforcement and survey tasks
Liaise with LCO and LSCO for compliance and survey planning

Patrol Vessel
First Mate/
IFCO (Kent)

Office Manager

(Essex)

Admin Assistant p/t

(Kent)

- Lead staff member for
licensing and permitting
coordination
- Lead staff member for whelk
fishery management process
- Provide administrative and
clerical support (byelaws etc.)
- Maintain files and record
systems
- Assist in admin support for
annual plans reports and
quarterly meetings
- Administer the financial
arrangements of the Authority

Diagram 4. Kent & Essex IFCA staff structure and key tasks
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Resources
Offices
KEIFCA currently rents two offices; a main office in Ramsgate, Kent and a satellite office in Brightlingsea, Essex. The
location of the two offices allows the organisation to efficiently undertake all its duties and helps KEIFCA build and
maintain strong links with all of its stakeholders either side of the Thames. The remit of the offices revolves primarily
around the spatial distribution of work, with the Brightlingsea office specialising in Essex based issues relating to
enforcement, consultations and surveys and the Ramsgate office also undertaking the equivalent tasks on the Kent
coast but in addition being the centre for core overarching organisational activities (e.g. administration support, legal
support, HR work etc.).
Vehicles
KEIFCA owns two Toyota Hilux pickup trucks, one based at each office. The vehicles are used to transport officers on
enforcement duties and key equipment around the district. The Authority also owns four Honda All-Terrain Vehicles
(ATV) that are based at Shoeburyness which are used for cockle surveys and other intertidal work.
Boats
KEIFCA has four fishery patrol vessels. The ‘Nerissa’ is based in Ramsgate and has a crew of four. The vessel is
currently being brought into service, is a 17m catamaran, and carries a RIB which can be launched from its ramp in
various sea conditions to undertake boardings at sea.
The RIB carried by Nerissa is a stand alone vessel called ‘Nereus’, which is a 5.4m SeaRider which can take a crew of up
to 3 officers to undertake boarding operations either from ‘Nerissa’ or independently.
The ‘Tamesis’ is a 12m catamaran which came into service in 2011 and which was partially EU grant funded. This
vessel is based at Brightlingsea, and has a crew of three which is supplemented by the Essex shore officer post to make
a mustered crew of four, and can undertake enforcement, monitoring and survey duties. The vessel also carries a RIB
for boarding and a hydraulic hauler which is used for hauling pots and nets to check for compliance with byelaws etc.
‘Blue Jacket’ is a 2009 7.8m Ribcraft RIB which operates completely independently of the larger vessels. Purchased as a
pre-owned vessel in January 2016 it is purely used as a fast response enforcement vessel. Capable of in excess of 40
knots it provides effective coverage of all of the rivers and estuaries within the District and can be transported by road
to launch sites close to where it is required.
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KEIFCA strategically working with partners
Joined up government
KEIFCA has worked in conjunction with the other IFCAs to develop MoUs with key public authority stakeholders. The
MoUs layout in broad terms how KEIFCA will work constructively with the Marine Management Organisation,
Environment Agency, Natural England and Centre for Environment, Fisheries & Aquaculture Science.
As well as the detailed MoUs the MMO, EA and NE shared objectives have been included in our annual planning
process which means that the cooperation and coordination between agencies is hard wired into the system. KEIFCA
is looking to build on this relationship to establish protocols of how information will flow between organisations using
this mechanism.
Association of Inshore Fisheries and Conservation Authorities (AIFCA)
KEIFCA played an important part in the setting up and effective running of the AIFCAs. The Association is an
important national body that allows all 10 IFCAs to speak with one voice at a national level on key topics. KEIFCA
have strongly supported the Association, with Cllr John Lamb the Chairman of KEIFCA also acting as a Chairman for
the Association. KEIFCA see that the Association can act as an important body in helping IFCAs coordinate their
actions and resources efficiently.
Technical Advisory Group (TAG)
KEIFCA continues to support and work through the Technical Advisory Group (TAG) to help it achieve its aims:
•
•

To improve the quality and extent of fisheries management information through better coordination and
dissemination of fisheries related scientific research.
Define and apply best practice relating to the scientific & technical functions and responsibilities of IFCAs.

National Inshore Marine Enforcement Group (NIMEG)
KEIFCA played an important part in the establishment of NIMEG. The purpose of the group is to bring together
expertise in the field of regulation and enforcement within inshore fisheries and marine conservation in order to
develop and support joint working and consistency; identify and share best practice; and to promote professionalism
and competence. KEIFCA currently provide a secretarial function for the group.
Working with national and local associations and partnerships
KEIFCA continues to build on the current partnerships it has already developed with a wide range of organisations,
ranging from fishermen’s associations, wildlife trusts, coastal partnerships, harbour authorities to power stations.
KEIFCA also sees the need to develop new working relationships with organisations affected by the remit of IFCAs and
it is hoped that the communication strategy will help engage with these communities in a productive way. KEIFCA sits
on a number of local and national management groups ranging from national enforcement working groups to local
marine protected area management meetings. KEIFCA also strongly supports and contributes to the Shellfish
Association of Great Britain as well as the Thames Estuary Partnership.

41

Stakeholder engagement, communication and consultation
Compliments and Complaints: Over the past year 2 letters of complaint have been received which was resolved following

the complaints procedure and no complaint was upheld. Three Freedom of Information requests were received; all were
responded to and information provided within the required timescales. All other issues have been addressed by the Authority as
they have arisen.

Our people
We recognise that we rely on our staff to work with our stakeholders in
delivering KEIFCA’s objectives. We will:
● ensure our staff are trained and competent to deliver our services.
● ensure our staff treat every user of KEIFCA services as they would wish to be
treated themselves ,with respect, courtesy and understanding.
● train all staff to work constructively with stakeholders.

Reaching us
We will provide different ways to help people contact us and access the services
they need. We will:
● make information about KEIFCA and its services easily available.
● publish opening hours and describe how to access services.
● Keep our website updated.
● provide a welcoming, friendly environment, easily accessible to all.

How we communicate
We want to make every contact a positive experience for our stakeholders.
We will:
● always listen carefully to what stakeholders and colleagues say and be
polite and honest.
● give a contact name and details.
● let people know what will happen next.
● point people in the right direction if we can’t help.
● provide a suitable environment and ensure confidentiality.
● write letters, emails and publications that are easy to read and understand.
● respond to letters and emails promptly and when that is not possible, we
will send an acknowledgement with details of who is dealing with the
matter.
● let people know if there will be a delay in responding.
● ensure answer-phone messages are clear and tell people when to expect a
reply
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Involving our stakeholders
We will seek to understand what our stakeholders
need, and develop our services around our
stakeholders’ expectations. We will:
● regularly ask stakeholders for their opinions.
● ensure that our stakeholders help shape the
services we deliver.
● be honest about what we can and what we can’t
do.

Measuring how we perform
We want to make sure that our commitment to
working closely with our stakeholders is making
a difference, and we will assess our success by
measuring what our stakeholders value. We
will:
● seek regular feedback on stakeholder
satisfaction.
● publish details of how stakeholders can tell us
about complaints, pay compliments and give
us feedback and investigate all complaints
thoroughly, as quickly as possible, and learn
from our mistakes (www.kentandessexifca.gov.uk).
● train all staff in core standards of behaviour
and how to interact with stakeholders.
● continue our commitment to make 100% of
our services (where appropriate) available
electronically.
● respond where possible to all public enquiries
within 10 working days.
● issue licences and permits within 10 working
days of receipt of a correctly completed form.
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Abbreviations
AIFCA—Association of IFCA’s
ACIFCO—Assistant Chief IFCO
BCRCMCZ —Blackwater, Crouch, Roach and Colne Estuaries MCZ
CEFAS—Centre for Fisheries and Aquaculture Science
CIFCO—Chief IFCO
COG—Chief Officers Group
Defra—Dept. for Environment, Food and Rural Affairs
EA—Environment Agency
EHO—Environmental Health Officer
EMFF—European Marine and Fisheries Fund
EU—European Union
ENORI—European Native Oyster Restoration Initiative
GDPR—General Data Protection Regulations
HR—Human Resources
HRA—Habitat Regulations Assessment
IFCO—Inshore Fisheries and Conservation Officer
IFCA—Inshore Fisheries and Conservation Authority
JMOCC—Joint Maritime Operational Command Centre
KEIFCA—Kent and Essex IFCA
MaCAA—Marine and Coastal Access Act 2009
MMO—Marine Management Organisation
MPA—Marine Protected Area
MCA—Maritime and Coastguard Agency
MCZ—Marine Conservation Zone
MSc—Master of Science (postgraduate qualification)
NE—Natural England
NIMEG—National Inshore Marine Enforcement Group
PhD—Doctor of Philosophy (highest level of postgraduate qualification)
RFID—Radio Frequency Identification
TAC—Total Allowable Catch
TCG—Tactical Coordination Group
TECFO—Thames Estuary Cockle Fishery Order 1994
UK—United Kingdom
VMS—Vessel Monitoring System
43

Meeting our duties

The Marine and Coastal Access Act, 2009 states:
(s.) 178 Annual Report
(1) As soon as is reasonably practical after the end of each
financial year, every IFC authority must prepare a report on its
activities in that year.
(2) A report under this section must be in such form and
contain such information as the Secretary of State may require.
(3) A report under this section must be published in such
manner as the Secretary of State may require.
A copy of the Marine and Coastal Access Act is available online
at: www.legislation.gov.uk

Further Copies

This document can be downloaded from:
www.kentandessex-ifca.gov.uk
Alternatively a hard copy can be viewed at:
Kent & Essex Inshore Fisheries
and Conservation Authority
Paragon House,
Albert Street
Ramsgate
Kent, CT11 9HD
Telephone: 01843 585310
email: info@kentandessex-ifca.gov.uk

www.kentandessex-ifca.gov.uk
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