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development of the marine and coastal
environment. Kent and Essex Inshore Fisheries
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District for which it has responsibility were
established by the Secretary of State under
sections 149 and 150 of MCAA 2009 and took on
its full statutory role from the 1st April 2011.
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Undertook the largest consultation process ever by Kent and Essex
IFCA related to the native oyster and its protection in the
Blackwater, Crouch, Roach and Colne MCZ, consisting of several
meetings, technical panels and written consultations.
Made the Blackwater, Crouch, Roach and Colne Estuaries Marine
Conservation Zone Native Oyster Permit Byelaw. This has now been
passed to the Secretary of State for signing.
The use of the national enforcement TCG and Intelligence systems
have now been fully incorporated into KEIFCA day to day
compliance operations and enforcement action has improved
significantly as a result.
The Chief Officer, Assistant Chief Officer and Lead Scientific &
Conservation Officer have continued to work through the Chief
Officers Group, National Inshore Marine Enforcement Group and
Technical Advisory group to develop national policies, standardised
approaches and procedures as well as best practice across our
areas of work.
KEIFCA vessel and asset capabilities are now fully established
within both Kent and Essex, with both Nerissa and Nereus in Kent,
and Tamesis and Blue Jacket in Essex, at full operational capability.

•

•

•

•

•

A significant amount of time and effort has been put in to develop
training at both a local and national level which is contributing to
ensure that our officers are better trained than ever before. Both
the national accreditation programme and KEIFCA piloted induction
programmes are helping our officers reach their potential.
Worked alongside a leading expert in whelk ontogeny and ecology,
Dr Phil Hollyman of Bangor University, to underpin the rationale
behind the 2017 whelk byelaw amendment. Dr Hollyman has
established an innovative and effective new technique to determine
the age of individuals.
Successfully applied for European funding to conduct a two-year
population study, which began in January 2018, to gather a longterm picture of any differences in the size-at-maturity between
whelks caught in Kent waters and those caught in Essex waters.
KEIFCA has started out on a European-level project, SUMARiS,
working with partners in France, Belgium and the Netherlands to
develop future sustainable management for the skate and ray
fisheries.
Worked with and through the Association of IFCAs to continue
discussions with partner organisations, planning for EU exit and
future fisheries management.
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Foreword

The sea means different things to different people – we may live by it and love walking along or playing in
it; we may rely on it for our income, or we may be uplifted every time we see it, smell it or remember
family time shared there.
For many of us who live in coastal communities the sea defines our towns and is as important
socially and culturally as it is economically. Within the Kent and Essex district we have some of
the most beautiful and diverse coastline and sea as well as one of the busiest marine areas in
the country, if not in Europe. In an ever-changing world, it is important that we find the right
balance for these many competing needs and work to retain the traditional marine jobs that
form the backbone of our coastal communities whilst also being aware of and embracing the
new opportunities of a technological age.
This year has been an important year for the wider marine environment, with the launch of
Government’s 25 Year Environment Plan, and programmes such as Blue Planet raising awareness
of our seas and highlighting the need to manage and protect them. The publication of the
governments White Paper on Defra’s future fisheries policy, helps outline the opportunities
available to the UK of being an independent coastal state; with control over access to UK waters
and ability to renegotiate the allocation of fishing opportunities. While the underpinning theme
of the White Paper highlights the recognition that healthy fish stocks are the first step to vibrant
commercial and recreational fishing industries and prioritises a healthy marine environment.

JOHN LAMB
KEIFCA Chair

The IFCA model and membership structure helps local communities translate these big ideas into meaningful
actions, which in turn, can have a positive long-term impact on coastal communities and protect valuable marine
resources and habitats. For inshore fishing communities within the KEIFCA district the future for non-UK access
arrangements within territorial waters from 6 to 12-mile limits will be of vital importance as well as the allocation
of new fishing opportunities and the trialling and development of a new management system for the <10m
fleet. Opportunities to strengthen the future economic security of the inshore sector undoubtedly exist, and
collectively through the Association the IFCAs we are working to raise awareness of those possibilities and to
influence the policies that will underpin the future economic prosperity of our coastal communities.
Local coastal communities around the district face many similar challenges and despite these financially austere
times, we remain ambitious and committed to ensuring the vibrancy of these communities are built on the solid
foundations of sustainable marine management. Over the year KEIFCA has continued to take significant strides
forward in both Marine Protected Area and inshore shellfish management. The year’s work plan has progressed as
intended, achieving delivery against the KEIFCA 2017/18 annual plan and nationally agreed Defra Marine Protected
Area objectives.
The 2017/18 annual report outlines examples of the fantastic work carried out by our members and staff, often in
partnership with our community, and shows how people can work together to manage the coast and sea we all
enjoy, for today as well as tomorrow.
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Reporting on 2017-18 focus and priorities
Introduction

(CIFCO Will Wright)

After a year of surprises in 2016, the reporting year 2017/18 has seen the detail start to emerge of the UK leaving the EU and the changes
this will make to UK fisheries policy in the future. Working through the Association of IFCAs input has been given to this process and a
dialog has started as to the role IFCAs enforcement vessels and officers might play in different Brexit scenarios.
Unfortunately, over the year we have had a significant turn-over of staff with 3 enforcement officers and our lead science and conservation
officer leaving, however this did create an opportunity to restructure the organisation and create a new lead enforcement officer post and a
new 3-year rib coxwain and MPA enforcement post. Fortunately, we have been able to recruit some high calibre officers that have added
significant enforcement experience and skills to our team which has helped us coordinate our enforcement activities and gather and share
intel far more efficiently. The efficient running of the organisation has also been helped by Nerissa (17m multi-use catamaran) coming online as a very effective enforcement and survey asset, and after a lot of work she is now an integral part of how our organisation functions.
The work of the IFCA has continued building on the priorities of previous years with the management of regionally important shellfish stocks
and nationally and internationally important MPAs. This year has been one of the most challenging for the Thames cockle fishery in the last
decade as low stocks meant low TACs and a lot more specific management of individual cockle areas within the Thames. The opening of the
cockle permit fishery provided additional fishing opportunities but again TACs were low. The turn of the year saw the culmination of a lot of
research work into whelk management undertaken in conjunction with the local industry and Bangor University and there is now a solid
evidence base to support the increase in riddle width from 22 to 25mm. The Authority will continue to work with the fishing industry to
develop a sustainable non-quota fishery that can support the inshore fleet.
The development of a flexible permit byelaw to manage the potential native oyster fishery within the Blackwater, Crouch, Roach and Colne
Estuaries MCZ has been a very significant piece of work this year. The harvesting of native oysters is an iconic local industry in Essex,
however the Essex Estuaries have a number of international MPA designations, protecting the underlying seabed habitats as well as the birds
that use the site. Balancing these needs has been challenging, however significant engagement has developed a management plan, process
and underlying legislation that includes the knowledge of stakeholders and sets out a framework where by sustainable exploitation can take
place once the native oysters have recovered.
KEIFCA has continued to support fin fish evidence gathering and management in the district. Since 2016 KEIFCA officers have worked with
the EA to maintain spring and autumn small fish surveys in the river Medway which were due to be stopped as part of austerity cuts.
KEIFCA has also looked to work with French and Belgium partners on the SUMARiS project that will add to the evidence base for skate and
ray stocks and develop potential future management measures. Progress has also been started on reviewing the vessel length and engine
power byelaws the KEIFCA has inherited.
The following sections use the structure of the IFCA success criteria to highlight the work carried out by IFCA officers and Authority members
over the year. The fact the KEIFCA naturally work with a range of partners is highlighted by each of the individual reports, as all have had
some involvement from either outside organisations or local communities. This approach is not only more effective but helps all organisations
to maximise their resource and achieve better outputs.
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Vision and Duties
“Inshore Fisheries and Conservation
Vision
The IFCAs have an agreed national vision, which sets out their
overall aim in sustainably managing the inshore marine
environment to achieve the intentions of the Marine and Coastal
Access Act 2009 and wider UK and EU marine legislation.

Authorities will lead, champion and
manage a sustainable marine environment
and inshore fisheries, by successfully
securing the right balance between social,
environmental and economic benefits to

ensure healthy seas, sustainable fisheries
Duties

and a viable industry”

Domestic Legislation
The duties for Kent and Essex IFCA set out within the Marine and Coastal Access Act, 2009 sections 153 and 154 are:
1) Kent and Essex IFCA must manage the exploitation of sea fisheries resources in its district, in doing so it must:
a) Seek to ensure that the exploitation of sea fisheries resources is carried out in a sustainable way.
b) Seek to balance the social and economic benefits of exploiting the sea fisheries resources of the district with the need to
protect the marine environment, or promote its recovery, from the effects of such exploitation.
c) Take any other steps which in the Authority’s opinion are necessary or expedient for the purpose of making a
contribution to the achievement of sustainable development.
d) Seek to balance the different needs of persons engaged in the exploitation of sea fisheries resources in the district.
2) Kent and Essex IFCA must also seek to ensure that the conservation objectives of any MCZ in the district are furthered.
In addition the Authority is also responsible for The Thames Estuary Cockle Fishery Order 1994 and the River Roach Oyster
Fishery Order 2013.
European Legislation

As defined as a ‘Competent and Relevant Authority’ the Kent and Essex IFCA is required to perform its duties in regard to:
• The ‘Habitats Directive’ Council Directive 92/43/EEC of 21 May 1992 on the conservation of natural habitats and of wild
fauna and flora
• The ‘Water Framework Directive’ Council Directive 2000/60/EC of 23 October 2000 establishing a framework for community
action in the field of water policy
• The ‘Marine Strategy Framework Directive’ Council Directive 2008/56/EC of 17 June 2008 establishing a framework for
community action in the field of marine environmental policy

6
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The Kent and Essex IFCA District
The Kent and Essex Inshore Fisheries and Conservation Order 2010, section 3, defines the extent of both the landward
and seaward elements of the Kent and Essex Inshore Fisheries and Conservation District as summarised.
• the combined areas of the relevant councils (the “basic area” of the district); and
• the sea adjacent to the basic area of the district within the boundaries specified to a distance of 6 nautical miles from
the 1983 baselines.
Seaward district boundaries
Kent & Essex IFCA district covers an area of over 3,412 km2, and extends from the east end of Rye Bay in Kent to the
northern boundary of Essex on the River Stour. The seaward boundary follows the 6 mile nautical limit measured from
the 1983 baseline, which, due to drying
sand banks, extends up to 15 miles
offshore at its furthest point.
Upstream district boundaries
The up-river KEIFCA boundary in the
Thames includes the waters adjacent to
Kent County Council and Thurrock Council,
with the district boundary running from
Dartford creek (River Darent) on the south
shore to Mar Dyke on the north shore.
District limits for other rivers and
estuaries located within the boundaries of
Kent and Essex are to their tidal limit
(including the Medway, Blackwater,
Crouch and Colne).
Coastline
The coastline of the District is extremely
varied, including the reported ‘longest
coastline of any county’ in Essex with its
creeks and rivers, to the open Channel
coast and chalk cliffs of South Kent,
stretching approximately 800km.
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Success Criterion 1: Communications and Engagement

General Data Protection Regulations
(Office Manager Debbie O’Shea)

Ahead of the Data Protection Act being replaced on 25
May 2018 by the GDPR (General Data Protection
Regulation), we have undertaken a significant piece of
work to ensure that we would be compliant with this new
piece of legislation. As a small, regional regulator with
close links to the community our stakeholders would
generally expect us to get in touch with them and be able
to do so when for example we are carrying out
consultations or to inform them of any issues or changes
which may affect them.
This meant that we needed to “split” our data base to
ensure that those who just wanted to be kept updated on
the work we undertake through our e-bulletins but would
not necessarily be consulted directly on new legislation or
issues were notified that they had to “give permission” for
us to hold their personal details. Using an Information
Asset Register we were able to identify these stakeholders
while also ensuring that we continued to hold details of
those stakeholders more directly affected by our actions.

Staff have now received training on the requirements of
GDPR and what is expected of them and understand the
important role they play in ensuring we keep our
stakeholders’ data safe.

If you would like to be added to our
e-bulletin please contact the main
Ramsgate office or email
info@kentandessex-ifca.gov.uk
8

Working with other IFCAs we have shared best practice.
approaches and database structures and are working
together to make sure we maintain our ongoing close
communication with our local communities.
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Success Criterion 1: Communications and Engagement

Association of IFCAs (AIFCA)
(AIFCA CEO Stephen Bolt)

As preparations for the UK leaving the EU have gathered pace over the year, the role of the
Association of IFCAs (AIFCA) to engage on key national issues has come to the fore and become
even more important as future UK marine and fisheries plans are starting to be scoped and
developed. Through the AIFCA, and the Chief Officers Group (COG) a lot of
work has taken place behind the scenes to identify and capitalise on future
opportunities for inshore fisheries and marine conservation. Through the
AIFCA two key strategic documents (Opportunities for Inshore Fisheries and
Marine Environment and AIFCA Strategic Plan 2017- 2020) have been
produced that help to outline the objectives of the AIFCA and the potential
that could be realised once the UK is outside the Common Fisheries Policy
and the UK is an independent coastal state. A specific AIFCA
meeting was held with a group of key national stakeholders to
discuss ideas and plans.
On a national level the AIFCA and the MMO have had a series of
meetings throughout 2017/18 reviewing current working
arrangements and structures. Through these meeting different
models of joint working have been reviewed and actions have been
taken to develop the collaborative work between the MMO and
IFCAs further. Through the AIFCA, planning for potential Brexit
outcomes has also taken place, with all IFCAs signing up to a
national policy statement.
As the process of the UKs exit from the EU gathers pace, and the
future plans solidify, the Association will continue to represent the
views of IFCAs at national level both within government and
outside. At such a time of unprecedented change the need and
importance of a clear voice for the inshore industries, local communities and the healthy seas they
rely on is as important, if not more important, than ever.

3
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Success Criterion 1— Outputs
Quarter Completed

2018/2019

2017/2018

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Action

Outputs Completed

• • • • • •

•
•
•
•

ONGOING ACTION: 1B) Work with and through the National Inshore Marine Enforcement Group (NIMEG) to coordinate IFCA and partner organisation compliance activities.

• • • • • •

• Attended 3 NIMEG meetings
• ACIFCO acts as Secretary for NIMEG
• NIMEG contributed to national workstreams including standardisation of compliance activities, policies and procedures, fed
into bass enforcement guidance, intel project and accredited
training model.

ONGOING ACTION: 1C) Work with and through the
Technical Advisory Group (TAG) to provide technical input
and advice to the Chief Officers Group (COG) and provide
direction on national fisheries and marine science for IFCAs
and partner organisations.

• • • • • •

• Attended 2 TAG meetings
• Used TAG to peer-review KEIFCA Strategic Evidence Plan
2017-2022

ONGOING ACTION: 1D) External Meetings Partnership
coordination; attend meetings with national partners
(MMO, NE, CEFAS, EA, other IFCAs). Meetings primarily
focusing on national policy. (SHARED OBJECTIVE: MMO)

• • • • • •

• Local and national Fisheries meetings attended
• 12 AIFCA and Chief Officers Group meetings
• 14 other national planning and liaison meetings
• KEIFCA officers taking key support roles in national IFCA coordination bodies (Chair -COG & Secretary -NIMEG)

ONGOING ACTION: 1E) Consultations/ Correspondence;
replies to national partners e.g. MMO licences, policy consultation on legislation, information requests asking for
KEIFCA stats for national purposes. (SHARED OBJECTIVE:

• • • • • •

• 21 Consultations processed
• Local and national information requests and replies processed
• Input into MMO SE marine plan

ONGOING ACTION: 1A) Work with and through the Association of IFCAs to coordinate national IFCAs policy and
approach

Next steps

Attended 4 AIFCA meetings
Contribute financially to budget for AIFCA
CIFCO sits on AIFCA as a director
KEIFCA chairman (Cllr Lamb) chair of AIFCA

MMO)
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Significant progress made but
objective not completed

Objective completed

Minimal progress made

Quarter completed

●

●

●

2019/2020

●

2018/2019

●

Quarter 4

●

●

Outputs Completed

●

• Database maintained and expanded, now containing 1350
contacts across our work areas (made GDPR compliant).
• Database used to help support quarterly e-bulletin and
help identify key stakeholders for IFCA consultations and
advertising of byelaws.

●

• The website has been regularly updated with Quarterly
meeting papers, before meetings so that the community can
be briefed before the Authority meeting.
• The newsfeed on the front page of the website is regularly
updated .

●

●

●

●

• New video content placed on website
• Lead officer assigned within secondary duties to work on
website content development
• ‘Learning Zone’ work completed and placed on website in
specially designed new area

1I) Introduction of social media to communications
strategy

●

●

●

●

• Officers use twitter to help support key website messages.
• Regular use of twitter to publicise day to day work of the
Authority and the officers

1J) Promotion and publicity for Fish Nursery Areas

●

●

●

●

• Business cards and posters made and distributed to
promote site.
• Officers promote site at local meetings and during shore
patrols in the Medway.

1H) Maintenance and updating of KEIFCA website
content

1K) Introduction of Tranche 3 Marine Conservation
Zones

16

●

●

Quarter 3

ONGOING ACTION 1G) Maintain and update KEIFCA
website and run ebulletin taking on board feedback
from users.

●

Quarter 2

ONGOING ACTION: 1F) Maintain KEIFCA database of
stakeholders. Update list every 12 months.

Quarter 1

Action

●

●

●

●

●

Next steps

• Internal planning and strategy development ahead of
tranche 3 site announcement in 2018/19
• Ongoing discussions with Natural England related to
necessary processes relating to assessment of activities.

3
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Success Criterion 2: Compliance and Enforcement Report

Compliance and Enforcement Report Introduction
(LEO Jon Holl)

Over the past year, a number of significant changes and improvements in how
KEIFCA carry out enforcement have occurred. This is a result of the relatively new
Lead Enforcement Officer (LEO) post becoming established within the organisation.
A key part of how we have improved enforcement is in the move from reactive to
pro-active enforcement. This has been accomplished by KEIFCA using national
systems in enforcement planning and intelligence gathering systems, as well as
with significant amounts of work with partner organisations.
New assets have enabled officers to be out in the field more often, in the right
places to target enforcement actions and have the right equipment to enable
compliance. Body Worn Video cameras (BWV) have started to be piloted across the
KEIFCA District in the latter half of this year, in order to fully document and
evidence offences. BWV provides clarity and transparency for both officers and the
fishermen being inspected, both for inspections and for those inspections which
result in enforcement action being taken.
Five new officers have joined KEIFCA in the past 12 months and as a result, a
significant amount of both formal and on-the-job development of enforcement skills
has taken place. Technical skills have been developed through training on
continuity of evidence, disclosure, interviewing and case building. Behavioural skills
have been developed by group discussions and one-on-one training to enhance
confidence and operational competence through scenario led training and reviews
of previous compliance actions. Alongside technical enforcement training, another
key training area is to develop officer understanding of the fishing industry. As a
result, tasking officers with engagement through the operational planning process
has resulted in a better understanding of challenges the fishing industry face.
Over the next year, further training for the full complement of enforcement officers
will be undertaken and we are aiming to strengthen our compliance processes, for
the benefit of both the officers and the industry.

12
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Success Criterion 2: Compliance and Enforcement Report

Intelligence and Operational Planning
(LEO Jon Holl)

Developed by Kent Police and adopted by the Association of Chief Police Officers
(ACPO) in 2000, the National Intelligence Model (NIM) has become a cornerstone in
policing and law enforcement across the UK. The MMO and IFCAs adopted the NIM
in 2016, which provides a common framework, consistency and a model for
prioritising resources. It also enhances understanding of risk, both to sustainable
fisheries and staff safety. Officers are better informed, effective communication
improved and integration with partners improved.
A bespoke KEIFCA Strategic Intelligence Requirement was set at the beginning of
2017. This plan reflects both national and local priorities and ensures officers are
focussed on collecting information on identified issues, which includes shellfish such
as whelks and cockles, bass and marine protected areas. In addition to focussing
officer activity, the plan ensures information collected is relevant, proportionate,
necessary and in line with data protection principles.
Where relevant information is received, officers submit a short report. The
information is graded and evaluated for accuracy, reliability, timeliness and
sensitivity, if given in confidence. Once the information has been assessed,
evaluated and value-added it is referred to as intelligence. All possible steps are
taken to ensure intelligence is accurate and up to date. Relevant intelligence is
shared with the MMO Central Intelligence Unit, through secure email, where further
analysis can take place. Intelligence may then be disseminated, where this is
justified, necessary and proportionate. The whole process is audited and complies
fully with the Data Protection Act 2018.
KEIFCA hold a bi-weekly Tactical Tasking and Coordination meeting (TCG). This
meeting incorporates partner priorities and risks, local concerns and environmental
priorities. The meeting reviews the past two weeks activity, intelligence received,
predicted trends and resources available. Intelligence on current, emerging,
renewed and increased threats is discussed. Alongside intelligence, strategic
priorities, seasonal trends and marine protected area ‘hot spots’ are considered.
The TCG enables officers to monitor, anticipate and prevent offences through
enforcement and education, underpinning our objective of compliance. The
meeting implements a forward looking targeted approach to enforcement.

3
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Success Criterion 2: Compliance and Enforcement Report

MPA’s and joint working
(LEO Jon Holl)

Much of the Kent and Essex IFCA district is covered by Marine Protected Areas.
Several of these MPAs are particularly sensitive and effective enforcement is
required to preserve their features. Sea patrols are best able to effectively
manage the MPAs. MPA s are of little value if not effectively protected.
KEIFCA are fortunate to have considerable Border Force marine assets operating
along-side them in the English Channel. Over the past 12 months a very effective
working relationship has been built with Border Force. IFCA officers have
patrolled onboard Border Force Coastal patrol vessels Eagle and Alert. Border
Force officers patrol onboard Nerissa. Training on fishing gear identification has
been given to Border Force and IFCA have received inputs on Modern Slavery,
which may be relevant to the fishing industry.
KEIFCA have valuable lifting capability allowing Border Force to lift and inspect
suspicious packages and items from the sea bed. Our vessel patrol plans are
shared weekly with the Joint Maritime Operations Command Centre at
Portsmouth.
In addition to enhancing officer safety and effectiveness through the sharing of
information, this working relationship has enabled IFCA to task Border Force
vessels, which are already patrolling our coastline. Two one-month long taskings
have been accepted by Border Force for the monitoring of fishing activity within
specific Marine Protected Areas. These have resulted in over 120 hrs patrol time
within or adjacent to our MPAs.
This close working relationship is making best use of all government maritime
assets, working to protect the public and our marine resources and giving the tax
payers of Kent and Essex better value for money. Joint working with Kent and
Essex IFCA has been featured within Border Force internal staff magazine. This
mutually beneficial relationship continues to grow bringing tangible surveillance
and enforcement capability.

14
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Success Criterion 2: Compliance and Enforcement Report

Cockle Fishery Enforcement
(LEO Jon Holl)

The Thames Estuary Cockle Fishery continues to be a major fishery for the IFCA.
The TECFO was granted in 1994, for a period of 30 years.
The Thames Estuary, is covered by Marine Protected Areas of a variety of
designations. This includes Marine Conservation Zones (MCZ), Special Areas of
Conservation (SAC) and Special Protected Areas (SPA). Sites designated as SAC’s
under the Habitats Directive must be managed, conserved and protected in
accordance with all the provisions of Article 6 of that Directive. Paragraphs 6(2), 6
(3) and 6(4) of the Habitats Directive also apply to SPAs protected under the Birds
Directive. Under Article 6 (3) of the Habitats Directive, any plan or project (which
includes fishing activities) likely to have a significant effect on a SAC or SPA, must
undergo an appropriate assessment to determine the implications for the site.
Comprehensive stock assessment surveys are carried out twice a year. The 2017
surveys identified the need to close two areas for stock recovery reasons for the
whole season. This had an impact on the number of trips and profitability but was
considered necessary.
KEIFCA spend hundreds of patrol hours each year ensuring compliance with control
measures. Across the industry there is recognition that failure to comply with these
strict management measures may affect the MPAs and put the fishery long term
sustainability in jeopardy.
In September 2017 IFCA officers identified a licensed vessel operating within a
closed area. The vessel was inspected on landing and after careful consideration a
decision was made to prosecute for fishing in a closed area. On 2nd July 2018 the
skipper of the vessel entered a guilty plea and was convicted at Basildon
Magistrates Court. He received a £2000 fine, forfeiture of £660 worth of cockles
and costs, totalling £3330. This robust enforcement supports KEIFCA compliance
objectives and provides tangible evidence of how seriously KEIFCA take the cockle

3
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Success Criterion 2: Compliance and Enforcement Report

Enforcement Assets and Capability
(Skipper/IFCO Ben Hermitage)

‘Nerissa’ is a 17m catamaran which was built for the Authority to replace
the ‘Ken Green’ after 15 years of service. ‘Nerissa’ came into full service
at the start of 2017, after having modifications to significantly improve
its sea going capability as it was delivered. Since these modifications
were carried out it is proving to be a valued asset excelling in its
multifunctional duties and improving on the capabilities of the vessel
which it replaced.
Nerissa has proven to be able to operate in weather conditions that
previous KEIFCA patrol vessels would not have been able to cope with
and has undertaken both day and night patrols to carry out required
tasks throughout the entire district. Nerissa is based in Ramsgate mostly
but has also spent some time working out of Brightlingsea.
Cockle surveys off the Kent coast have been carried out using the vessels
day grab and we have assisted Canterbury Christchurch University by
collecting water samples to test for microplastics in waters around the
Kent coast. Nerissa has worked with the MMO both on joint and chartered
patrols up to 16nm offshore and outside of the KEIFCA 6nm district,
when required to board large EU vessels within territorial waters. We
have also had Border Force officers onboard for joint patrols.
Carried by ‘Nerissa’ in a mother/daughter configuration is a 5.4m Rigid
Inflatable Boat (RIB) - ‘Nereus’. ’Nereus’ has mostly been based on the
ramp on the back of ‘Nerissa’. The novel hydraulic ramp system on
Nerissa is efficient and will launch the RIB quickly and safely in up to 1m
of swell. However, in a improvement over previous KEIFCA mother/
daughter RIBs, ’Nereus’ is coded to operate as a stand-alone vessel when
required. It has performed enforcement duties in the Medway and along
the Kent coast, hauling gear and boarding vessels. It has also assisted in
a survey capacity working alongside the Environment Agency by setting
small mesh seine nets in the River Medway for stock analysis.

16
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Success Criterion 2: Compliance and Enforcement Report

Enforcement Assets and Capability
(Rib Coxswain/IFCO Alice Highton)

‘Blue Jacket’ is a 2009 built 7.8 metre RIB which was bought second hand
by KEIFCA as a fast response vessel in January 2016. Her speed and
versatility mean that there is a continuing increase in the utilisation of her
capabilities and she can transit and operate across the District due to her
excellent sea-keeping capabilities.
Since the introduction of byelaws relating to the management of MPA
designations, the work of ‘Blue Jacket’ has increased significantly. This
growth increased further with the commencement of the enforcement and
compliance phase of these MPA byelaws. It became clear that there was a
need to employ a designated RIB coxswain who could maximise the
ability of ‘Blue Jacket’ to work independently of the large patrol vessels.
In October 2017 a RIB Coxswain was employed to drive Blue Jacket as
well as lead with MPA compliance. Since this decision was made there has
been a noticeable increase in Essex river patrols which is having an
ongoing positive impact on the compliance of the Essex Estuaries Bottom
Trawling (Prohibited Area) Byelaw. There has also been a significant
increase in boarding inspections of both commercial and recreational
fishing vessels.
Inevitably, employment of a RIB coxswain has meant ‘Blue Jacket’ can be
put to sea more frequently, but crucially, it has also meant that ‘Blue
Jacket’ can continue to focus on enforcement during times that other
KEIFCA resources are engaged in other work streams such as surveys.
This ongoing presence at sea has not gone unnoticed. KEIFCA have
received regular communications from a variety of stakeholders regarding
the frequent compliance activity carried out both within the Essex rivers
and across the Thames.
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Success Criterion 2 — Outputs
Quarter completed

ONGOING ACTION: 2F) Run staff enforcement training program using the Skills for Justice framework
developed through the Centre for Marine Environmental Compliance Training

18

2018/2019

ONGOING ACTION: 2E) Enforcement land; shore
patrols and inspections

2017/2018

ONGOING ACTION: 2D) Maintain land based equipment (van etc) capable of of carrying out surveillance
and enforcement as required by KEIFCA risked-based
enforcement strategy.

Quarter 4

ONGOING ACTION: 2C) Enforcement sea; patrols
and inspections

Quarter 3

ONGOING ACTION: 2B) Maintain vessels and equipment capable of carrying out sea based surveillance
and enforcement as required by KEIFCA risked-based
enforcement strategy.

Quarter 2

ONGOING ACTION: 2A) Enforcement management; Analysing enforcement data, producing, collating & sending enforcement reports, Compiling case
files, Attending court etc. Attend IFCA and MMO meetings reviewing risk registers, intelligence systems and
enforcement processes

Quarter 1

Action

Outputs Completed

• • • • • •

• Tactical meetings held with senior staff where enforcement targets and priorities were discussed and plans made.
• Operational plans were developed for high risk fisheries,
with training/risk assessments developed when required.
• 30 verbal warnings (re-briefs)
• 25 Written warnings were issued
• 1 Financial Administrative Penalties issued
• 3 persons reported for prosecution

• • • • • •

• Regular vessel maintenance (annual refit, hull painting).
• All equipment on vessels maintained to high standards
• Patrol vessel Nerissa in service and operational
• RIB Blue Jacket retained by Authority for targeted enforcement purposes

• • • • • •

•
•
•
•
•

• • • • • •

• Hilux trucks used to carry out enforcement and help carry
out enforcement and intelligence duties as well as move
seized fishing gear.
• All notices and legislation packs and website updated with
new IFCA legislation and KEIFCA byelaws

• • • • • •

• 88 land patrols were undertaken
• 540 inspections
• An increased patrolling during anti-social hours and
weekends

• • • • • •

• The development of the Skills for Justice course now
helps provide a joint MMO and IFCA training course.
• AIFCO sitting on national MMO/IFCA training group and
as a national enforcement training assessor.
• New officers undertake a test set by all warranted KEIFCA
officers.
• Officers receiving ‘on the job’ training with progress recorded using personal progress system.

Next steps

164 sea patrols were undertaken
73 commercial vessels were inspected
10 non-commercial vessels were inspected
71 non-boarding inspections
91 gear inspections were carried out

3

Significant progress made but
objective not completed

Objective completed

Minimal progress made

Quarter completed

2019/2020

2018/2019

Outputs Completed

• • • • • •

• Compliance guidance for all issues discussed through
NIMEG meetings for maximum standardisation and multiagency agreement.

• •

• Focus on education, prevention and deterrence through
high profile visits to angling competitions and angling hot
spots .
• Routine joint patrols carried out with MMO both at sea
and ashore targeting bass vessels.

• •

• • • • •

2J) Whelk Enforcement

2J) MPA and closed area enforcement

• Appointed lead MPA enforcement officer
• Contributed to national IVMS project (COG & NIMEG)
• Staff and vessel resource maintained for future MPA
enforcement in Essex Estuaries and Margate and Long
Sands European Marine Sites.

2L) Engage and contribute to roll out of national
intelligence model pilot project

• • •

• • • • • •

• • •

Next steps

• KEIFCA specific promotional stickers and flyers produced
and distributed
• Standardised education materials discussed and
developed through NIMEG
• Posters displayed throughout district
• Regular hauling and inspection of whelk gear at sea for
compliance.
• Targeted landings of whelk vessels fishing inside and
outside district.
• Regular buyers and sellers inspections and three visits to
Billingsgate in partnership with MMO

2K) Review and update KEIFCA risk register

27

Quarter 4

2I) Bass legislation education

Quarter 3

2H) Bass Enforcement

Quarter 2

2G) Increased compliance management on new
legislation – notably with regards to bass, MPAs and
fish nursery areas

Quarter 1

Action

• NIMEG discussed and coordinate national risks e.g. bass
• Developed intelligence system and information reporting
system to inform risk register as an active document
• Established TCG process in line with national process and
regularly invite partner organisations
• National Intelligence Model adopted and implemented
across KEIFCA (LEO visited MMO central Intel Unit)
• Relevant intelligence received from and shared with over
10 different agencies.
• Bi-weekly tasking and coordination meetings, chaired by
assistant chief officer.

Carry over aspects
into next Annual Plan
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Success Criterion 3: Management Measures

Native Oysters

(ACIFCO Dominic Bailey)

Since being designated in 2013, the Blackwater, Crouch, Roach and Colne
Estuaries MCZ has posed significant challenges for KEIFCA as a regulator, in
light of its duties under the Marine and Coastal Access Act 2009, as well as
partner organisations, local stakeholders and industry. The site is primarily
designated for its importance to the native oyster (Ostrea edulis), with both
the individual species and the habitats it creates in the form of oyster beds,
designated as separate features.
The initial support for proposal and the designation of the site, through the
Balanced Seas MCZ process, was primarily from a partnership between the
local oyster industry in the Blackwater Oystermans Association, and the
Essex Wildlife Trust. These stakeholders worked together to collect data to
inform the designation of the native oysters and native oyster beds,
supported by Natural England.
In the spirit of this partnership working, and in light of the level of local
interaction from a range of parties with the site (including the University of
Essex, Zoological Society of London, other academic institutions plus the
previously mentioned EWT and BOA), when the time arrived for KEIFCA to
exercise its statutory responsibilities with regards to management of the
site, a community-led approach was felt to be best. This resulted in the
formation of the Essex Native Oyster Restoration Initiative (ENORI).
The two main areas of work required for the future of the MCZ were; firstly,
to put in place management in order to both protect the oysters and
develop a harvest control system and secondly; to establish a scheme of
work to restore native oysters and beds to the area in line with the
conservation advice by Natural England. ENORI and NE took the lead on the
latter of these workstreams, whilst KEIFCA took the lead, in following its
statutory duties, on the former.
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Success Criterion 3: Management Measures

Over the course of five years, between 2013 and 2018, KEIFCA has worked
with all of the stakeholders to develop a management system for the site
which respects the conservation objectives of the designated MCZ, but at
the same time provides a structure where native oysters can continue to be
harvested by oystermen, as they have been for generations on the Essex
coast. This ambitious aim resulted in the largest, and longest, byelaw
consultation process in the history of fisheries management in the Kent and
Essex district. This culminated in a series of seven meetings between
February 2017 and March 2018, in addition to four Authority meetings and
two written consultations, as listed below, in order to develop a series of
management measures contained within a byelaw.
•
•
•
•
•
•
•
•
•
•
•

Industry meeting - 20th Feb 2017 -> Industry questionnaire
Stakeholder workshop - 30th March 2017
Feedback to the May Authority meeting - 23rd May 2017
Follow-up stakeholder meeting – 6th July 2017
Follow-up industry meeting – 16th August 2017
Written consultation – Sept-Oct 2017
Feedback to the September Authority meeting – 15th September 2017
Technical Panel – 30th November 2017
Management of the restoration box - local stakeholder meeting – 11th
December 2017
Technical Panel to develop byelaw wording – 7th February 2018
Written consultation on draft byelaw wording – 29th March 2018

The aim is for this byelaw (the Blackwater, Crouch, Roach and Colne
Estuaries Marine Conservation Zone Native Oyster Flexible Permit Byelaw)
to be made and come into force over the next year, following a formal
consultation period and signing by the Secretary of State.
The future of the native oyster within the BCRC MCZ, is taken one step
further with this permit byelaw management measure. Next, the efforts of
ENORI and restoration takes over as the primary workstream in this MCZ.
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Success Criterion 3 — Outputs

Quarter completed

2018/2019

2017/2018

Quarter 4

Quarter 3

Quarter 2

Outputs Completed

ONGOING ACTION: 3A) Cockle Administration e.g.
producing, collating & sending out licence info & licences,
and permits. Arranging and managing cockle industry
meetings

●

●

●

●

●

●

• Processed 35 cockle permit and 14 licence applications
• Produced 6 update letters (including closure notices)
• Held industry meeting to discuss management measures for
cockle fishery; with the fishery closing and then reopening
due to low meat yields.

ONGOING ACTION: 3B) Byelaw Administration e.g.
Arranging advertising, managing the byelaw process,
seeking legal opinion etc

●

●

●

●

●

●

• Developed permit byelaw for BCRC MCZ (held technical
panels, processed stakeholder feedback, sought legal opinion)
• Processed 37 whelk permit applications

●

• Worked with ENORI management group.
• Conducted annual oyster survey on key oyster grounds.
• Finished final survey of 3 year harrowing project
• Co-funded and supervised PhD focused on native oyster
regeneration
• Worked with partners to begin to outline management
options for both recovery and fishing

ONGOING ACTION: 3C) Work with partners and
stakeholders to develop management and models for the
Blackwater, Crouch, Roach, Colne MCZ.

3D) Work with partners and stakeholders to develop
management and plans for the Margate and Long Sands
SAC

3E) Work with partners and stakeholders to develop
management and plans for Tranche 2 and 3 MCZ sites

3F) Introduction of management for the native oyster
fishery

3G) Standardisation of vessel length byelaw across
KEIFCA district
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Quarter 1

Action

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

• Following completion of statutory process in preceding
year, complete byelaw package sent to Defra
• Byelaw signed 2nd January 2018.
• Communication and education period carried out
• Byelaw now in regular enforcement and part of risk register

●

• Ongoing discussions with Natural England related to
necessary processes relating to assessment of activities
• Assessments of T2 MCZ underway
• Internal planning and strategy development ahead of
tranche 3 site announcement in 2018/19

●

●

●

●

●

• 5 x stakeholder/industry meetings
• 2 x written consultations
• 2 x technical panel meetings
• Developed permit byelaw for BCRC MCZ (held technical
panels, processed stakeholder feedback, sought legal opinion)

●

• Initial internal scoping work carried out
• Authority approval for commencing review
• Consultation document developed with intention to consult
and complete in 2018/19

Next steps

Due to be
completed in
2018/19 Annual
Plan period

Due to be
completed in
2018/19 Annual
Plan period

3

Significant progress made but
objective not completed

Objective completed

Minimal progress made

Quarter completed

●

●

2019/2020

●

2018/2019

●

3I) Process to review legacy byelaws

3J) Engage and contribute to CFP reform process

●

Quarter 4

●

Quarter 3

●

Quarter 2

3H) Carry out review of whelk fishery permit byelaw

Quarter 1

Action

Outputs Completed

●

• Byelaw measures reviewed and revised incl riddle size
increase, escape hole size and escape hole number increase.
• New measures came into effect for 2017/18 fishery with
a period of education undertaken prior to full compliance
activities
• Automatic whelk riddling workstream started in order to
aid enforcement initially with future use planned in research

●

• Review of vessel length and engine power byelaw
• Uncertainty relating to future fisheries management in
light of EU exit is resulting in a hold on further review of
byelaws which could be impacted by future national legislation

●

●

●

●

Next steps

Aspects carried
over into 2018/19
Annual Plan

• Officers continue to work with DEFRA and the MMO to
help introduce the new legislation and feedback issues
regarding the implementation of the new CFP approach.
• Further training and development work expected in
2018/19
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Success Criterion 4: Governance and Training

Training

(ACIFCO Dominic Bailey)

Over the past year there has been a significant amount of recruitment in both
of the KEIFCA offices. In Essex there has been significant change a new First
Mate, Bradley Moy, being recruited, a new position of Rib Coxswain/MPA
Compliance Officer being filled by Alice Highton, the recruitment of Martin
Ward as IFCO and the promotion of Rob Dyer to Lead Scientific and
Conservation Officer. In Kent, Jon Holl was recruited as the Lead Enforcement
Officer, Hayden Hurst moved to the Kent office as an IFCO and Ben Hughes
was employed in the new role of Scientific and Conservation Officer.
With regards to compliance and enforcement training, the informal, ‘on the
job’ training of officers has never been more detailed, with the Lead
Enforcement Officer working closely with officers across the organisation to
improve evidence handling and compliance processes.
Kent and Essex IFCA is leading the work to improve and standardise training
of IFCOs at a national level. The Assistant Chief IFCO is one of three primary
facilitators on the annual IFCA training course which teaches basic
enforcement skills to new officers and also acts as a refresher for experienced
officers. In addition, over the past year we have piloted a range of additional
training resources including one/two day short courses on specific
enforcement skills and have begun developing a standardised 6-month
induction package for new officers. The hope is that, once proven, this could
be rolled out across IFCAs to further standardise the training that all IFCAs
provide.
The accredited training course continues to move forwards as a joint project
between IFCAs and the MMO. Kent and Essex IFCA still maintain a Quality
Assessor role within the project and are leading IFCAs nationally to explore
the possibility of a national IFCA training post.
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Success Criterion 4: Governance and Training

Health and Safety

(Office Manager Debbie O’Shea)

Health & Safety is something that is important to the IFCA and its Members. Any work
at sea comes with an inherent level of risk and it is for this reason that Risk
Assessments are created, reviewed and updated on a regular basis with many “what if”
scenarios considered.
RIB-to-fishing vessel boarding operations are an unavoidably hazardous activity for
fisheries enforcement. On one occasion in 2017 the bow of the RIB Nereus was pulled
under the water during an attempt to come away from a cockle boat that had been
boarded by an officer. This resulted in the RIB becoming partially filled with sea water
before being drained by the crew. One officer was on board the RIB at the time.

This near miss incident was followed up by the ACIFCO who interviewed the member of
staff as well as the skipper and crew from the cockle boat. The following actions/
observations resulted:
•
•
•

•

•
•

28

Risk assessments and operational procedures involving the RIBs were reviewed to
ensure all risks and mitigations had been identified and were relevant.
This review found that equipment and training levels for officers had received
significant additional resource in the previous two years and that no further
equipment was required.
It was recommended that RIB capsize training for all operational staff be arranged
to ensure that in the event of an escalation of this near miss to a capsize event,
officers would know how to proceed. This was subsequently carried out at
Gravesend Sea School for all sea-going staff.
It was recommended that all operational staff be reminded of the risks involved in
coming away from another vessel while in RIBs. In particular this should be
highlighted in any operational planning and briefing where boarding using the RIB
would be expected to occur.
Skippers would provide training days in health & safety issues at sea every six
months in addition to those carried out as part of their normal safety checks.
All of the equipment performed as intended and the officers’ training and
seamanship experience was evident.
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Success Criterion 4 — Outputs
Quarter completed

26

•

•

•

•

•

•

•

•

•

•

•

•

2018/2019

ONGOING ACTION: 4D) General admin e.g. Fill in
timesheets, filing, post, travel & expenses, purchase
card etc.

•

•

•

2017/2018

ONGOING ACTION: 4C) Continue staff training e.g.
Accredited Enforcement Training, Internal training,
PACE course training, Sea tickets/training, survey
training (ATV training) etc.

•

•

Quarter 4

ONGOING ACTION: 4B) Run and provide support for
Quarterly IFCA meetings and technical panel meetings. •
Handbook for members.

•

Quarter 3

•

Quarter 2

ONGOING ACTION: 4A) Facilitating staff matters Run current staff performance monitoring system. Run quarterly staff meetings. Recruiting new
staff. H&S reviews. Responsibility for HR matters –
contracts, payroll, pensions etc.

Quarter 1

Action

•

•

•

•

Outputs Completed

Next steps

• Annual Staff appraisal documentation
• Minutes from staff meetings
• Managing the staff recruitment process
• Maintaining and updating H&S documentation
• 2 x First Mate (Essex), IFC Officer (Scientific), Lead Compliance Officer, Lead Science and Conservation Officer and
Fishery Officer (Essex) recruited
•
•
•
•

Held 4 quarterly meetings with approved minutes
Held 2 Technical Panel meetings
Undertook 44 action points arising from meetings
Admin staff maintain KEIFCA members handbook

•
•
•
•
•
•
•
•
•
•
•
•
•
•

6 officers completed 1st Aid training
5 officers completed personal survival techniques training
6 officers completed basic fire awareness training
1 officer completed level 2 powerboat training
3 officers completed IFCA officer training course
13 officers completed data protection training
11 officers completed cyber security training
2 officers completed VAT training
1 officer completed an investigative law course
1 officer completed Royal Navy enforcement training
1 officer completed RYA short range certificate training
4 officers completed quad bike training
2 officers completed trailer towing training
8 officers completed working at heights training

•
•
•
•

Approved budget with quarterly updates
Management of timesheets
Processed 69 travel and expenses claims
Processed 316 purchase card updates

3

Significant progress made but
objective not completed

Objective completed

Minimal progress made

Quarter completed

•

2019/2020

•

2018/2019

•

Quarter 4

•

Quarter 3

•

Quarter 2

ONGOING ACTION: 4E) Budget Management - Handling invoices, Oracle Administration, compile budget,
budget meetings etc. Manage and coordinate funding
applications e.g. EU

Quarter 1

Action

•

ONGOING ACTION: 4F) Work with all IFCAs, MMO, EA,
•
NE and CEFAS to deliver national training opportunities.

•

•

•

•

•

4G) Create and publish 2018-2019 annual plan

•

•

•

•

•

•

Outputs Completed

•
•
•
•
•
•
•
•

Next steps

Approved budget with quarterly updates
Processed 690 invoices
Maintained and processed 13 oracle statements
Held internal budget planning and reviewing meetings
Developed budget for Tamesis
Developed budget for Nerissa
Developed budget for RIB (Blue Jacket)
Passed Audit

• Work with IFCA training group to coordinate national training (attending meetings and comment on national plans)
• AIFCO sitting on national MMO/IFCA training group.
• AIFCO training as national enforcement training assessor.

• Draft annual plan submitted to Authority (Jan 2018)
• Annual plan sent to Secretary of State and uploaded on
website.
• Draft annual report submitted to Authority (September
2017)

4H) Create and publish 2016-2017 annual report
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•

•

•

•

•
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Success Criterion 5: Evidence and Science Report

Evidence and Science Introduction
(LSCO Rob Dyer)

2017/18 saw a wide variety of scientific and research
projects carried out by Kent and Essex IFCA in association
with a range of other organisations. KEIFCA has, over the
course of the year, collaborated with Essex University,
Bangor University, Environment Agency, Cefas, Essex
Wildlife Trust, Kent Wildlife Trust as well as local fishermen
from both the ports in both Kent and Essex.
Projects can be broadly broken down into three subject
groups: shellfish, finfish and marine protected areas.
Shellfish projects on cockles, native oysters and whelks have
been a major focus of KEIFCA over the past year. Cockles
are an important aspect of the annual workplan with a
regular cockle fishery occurring in the Thames every year.
KEIFCA continues to manage this cockle fishery in a
sustainable way through annual stock surveys via boat and
quad bikes. The data collected on these surveys is analysed
to produce stock estimates and total allowable catches for
the fishery. All of this work supports the Habitats Regulations
Assessment, an annual assessment of the impacts of the
fishery which must be approved by Natural England prior to
the fishery opening each year.
KEIFCA has continued to work closely with University of
Essex on the native oyster PhD study. We have also
collaborated on EMFF funding proposals for whelk genetics
research and in January 2018 took on a work placement
from the marine biology program. Looking ahead we hope to
strengthen these ties with 2 graduate projects (whelks and
oysters), juvenile fish surveys within the Essex estuaries and
an expansion of the intern program.
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Success Criterion 5: Evidence and Science Report

Shellfish—Native Oysters
(LSCO Rob Dyer)

KEIFCA has continued to carry out two oyster stock
surveys per year within the Blackwater, Crouch,
Roach and Colne MCZ. This work is done in
collaboration with Essex University as part of a PhD
program looking at native oysters. In addition to the
oyster stock data collected, this survey also
contributes valuable information regarding other
species diversity and richness, all of which
contributes to our understanding of the supporting
habitat of the native oyster.
One important aspect of the oyster survey has been
to feed into the evidence base behind the
Blackwater, Crouch, Roach and Colne MCZ Native
Oyster Fishery Flexible Permit Byelaw. The work
behind this byelaw over the past 2 years has
resulted in the consultation for the byelaw in 2018.
The annual stock survey feeds directly into the
conditions for opening the fishery, and in the future
will provide a comprehensive view of trends in
oyster stocks in the district.

2017/18 saw the completion of the survey work for
the harrowing experiment which was designed to
explore the impacts of harrowing on the seabed and
the effects on native oyster populations. This project
comprised 12 surveys over the course of 3 years
and has generated a significant amount of data
which is currently being analysed. A full report of
this project will be written up and issued in
2018/19.
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Shellfish—Whelk Fishery
Since the introduction of the KEIFCA Whelk Fishery Permit Byelaw in 2011, the whelk
fishery in Kent and Essex has burgeoned and is now one of the most important fisheries in
the district. KEIFCA has invested in extensive research to better understand the state of
this fishery, which provides the evidence required for implementing effective management
measures that ensure sustainability.
In April 2017 an amendment to the whelk fishery permit byelaw saw the introduction of
new criteria. A significant element of this was a mandatory increase in riddle dimensions
for sorting retainable whelks, from 22mm spacing between bars to 25mm spacing. This
amendment was designed to help safeguard future stocks by reducing the number of
immature whelks being retained and thereby increasing the rate of successful
reproduction within a stock.
KEIFCA worked alongside a leading expert in whelk ontogeny and ecology, Dr Phil
Hollyman of Bangor University, to underpin the rationale behind the byelaw amendment.
Dr Hollyman has established an innovative and effective new technique to determine the
age of individuals, using a small internal fragment of calcium carbonate (called a
‘statolith’) connected to the nervous system of a whelk. In June 2017, and with the help of
local fishermen, KEIFCA and Dr Hollyman collected 1,000 whelks of various sizes from
across the District in order to assess the age, size and maturity stage of each.
KEIFCA has been granted European funding to conduct a two-year population study, which
began in January 2018, to gather a long-term picture of any differences in the size-atmaturity between whelks caught in Kent waters and those caught in Essex waters. This
study will also explore how the average meat yield alters throughout the season in
response to development of the whelks when they are preparing for (and recovering from)
the spawning season, since this is an important parameter for the fishery.
KEIFCA is part-funding a North Thames FLAG project aimed at establishing the presence
of genetic links between different populations in the District and in areas offshore. The
University of Essex will conduct the research, with the aim to characterise sub-population
structures based on size, growth and genetics. This will offer evidence for understanding
the differences seen between different populations of whelks. The outcome will help
KEIFCA determine the most appropriate management measures for the future.
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Partnership Research—University of Essex
(Dr Tom Cameron—Biological Sciences, University of Essex)

In 2013 the government designated the BCRC Marine
Conservation Zone, due to the identification of
significant numbers of flat oysters and high density
oyster beds in this region (S. Allison, Essex Wildlife
Trust; G. Underwood, University of
Essex). Importantly this designation included duties on the government
to restore the native oyster and its habitat features. Therefore KEIFCA,
working with Dr Tom Cameron at the University of Essex, successfully
applied for a Natural Environment Research Council PhD studentship to
investigate the population dynamics, individual survival and reproduction
probabilities and biodiversity associations of the European Flat oyster in
and around the Essex Estuaries. This was to specifically address why
restoration of this species may be important and what drives the success
or failure of local sub-populations.
We appointed Alice Lown as a PhD candidate at Essex in 2015. Alice is
now in her final year of studies and we will shortly be publishing her first
study. The collaboration with University of Essex is important as it allows
KEIFCA to address significant knowledge gaps that we can then use to
help develop policy – such as in the proposed Flexible Oyster Fishing
Byelaw and its associated oyster management and recovery plan.
European native flat oysters have an important heritage in the Colchester
and Mersea area, and the local oystermen and their associations are at
the heart of collaborative actions to bring back the native to Essex
shores. Together with the oystermen, the University of Essex and many
other organisations such as the Wildlife Trusts and Zoological Society of
London - KEIFCA are part of the Essex Native Oyster Restoration
Initiative (ENORI) – look out for ENORI’s exciting marine restoration
initiatives from 2019.
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Finfish—River Medway Surveys
(LSCO Rob Dyer)

The 2017-2018 period saw KEIFCA continue its collaborative
survey work with the Environment Agency in the River
Medway. While providing EA with important indicators for
upholding the transitional water quality required by the Water
Framework Directive, juvenile fish surveys along different
stretches of the tidal Medway allow KEIFCA to assess the
potential supply of recruits to future stocks of commercial
finfish species in the Thames Estuary and further afield.
Now into its fourth year of KEIFCA involvement, seine net
surveys were conducted biannually in 2017 and 2018 at our
five regular sample sites. Survey sites encompassed a range of
transitional conditions, from the moderately freshwater
stretches of the Medway at its tidal limit near Allington Lock to
the saline estuarine environments further downstream at
Lower Upnor and the Isle of Grain. At each site, all finfish
caught across two seine hauls were identified and measured,
providing useful evidence for assessing population dynamics
and distribution of commercial species on a year-by-year
basis. Furthermore, these surveys will contribute towards the
delivery of a detailed data-layer that identifies important
habitats and key areas in the District, helping to inform future
management and policy decisions.
Of commercial note, clupeid species (notably herring and
sprat) tended to dominate the seine catches in terms of
numbers present at the downstream sites (Lower Upnor and
Isle of Grain). This was particularly noticeable during the
Spring surveys; clupeids composed over 70% of the catch at

32

3

Success Criterion 5: Evidence and Science Report

these two sites in Spring 2017 and 2018. Numbers fell
during the Autumn surveys, probably coinciding with the
recruitment of cohorts into marine stocks. Comparison of
the average sizes at different times of the year allowed us
to gauge the capacity for growth of individuals throughout
the season.
There was promising news for stocks of sea bass with
juveniles ubiquitous at four of the five sites during the
2017-18 period. It was interesting to see that during
Spring surveys the juvenile sea bass were found in greater
numbers at Borstal and Lower Upnor, while in Autumn
they were more prevalent further downstream at the Isle
of Grain. Building a picture of the manner in which this
species uses the Medway in the early stages of its life
history can help identify crucial habitats and locations, and
reinforces the importance of protected areas such as the
River Medway No-Take Zone.
Other notable species recorded in the 2017-18 period
included smelt and European eel (both species offered
statutory protection under national law and regarded as
excellent environmental indicators), a garfish at Grain, a
couple of 50-60cm pike at Allington Lock and a delicate
transparent goby at Grain in Spring 2018.
This working partnership with the Environment Agency is
set to continue for the foreseeable future, with subsequent
biannual surveys planned in 2018-19 and beyond.
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Success Criterion 5: Evidence and Science Report

Finfish—SUMARiS project
(CIFCO Will Wright)

The SUMARiS Interreg project uniquely brings together regional fishermen, scientists and
fisheries managers from France, England, Belgium and the Netherlands to discuss and
develop future cooperative sustainable management of the shared rays and skates’
stocks. Species like Thornback Ray are found throughout the waters of the partner
countries and move between the English and continental coasts to spawn and feed
throughout their life. The project is developed by and for the regional communities that
harvest this stock and aims to build long-term cross-border community links that will
underpin future sustainable management; helping both the fish, the fishermen and the
environment.
The SUMARiS project aims to:
•
Improve the underpinning scientific stock data for rays and skate so more informed
stock decisions can be made.
•
Develop the understanding and the evidence base for rays and skates survivorship.
•
Develop a common management strategy
•
Incentivise fishermen to develop and adopt best practice
•
Protect the data limited or vulnerable species
•
Obtain fisheries possibilities that reflect the true state of the stock
These aims are at a high level but it is hoped that they can be reached by fishermen,
scientists and fisheries managers working closely together in new ways to deliver a
shared vision. This will include collating over 90 observer days’ worth of rays and skates
fisheries, covering ICES areas 7d and 4c, to help fill in knowledge gaps and conducting at
sea and in laboratory survival assessments and using these to help inform future
management and best practice.
The project will also be identifying best practice in species identification and handling and
helping to communicate and train fishermen and the wider industry, and developing a
shared database to help develop better stock data for better advice. A key part of the
work is putting fishermen at the heart of the solution by facilitating meetings to include
what fishermen see and know and involving them with every step of the project.
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Success Criterion 5: Evidence and Science Report

Marine Protected Areas
Marine Protected Areas continue to be a recurring theme for KEIFCA.
2017/18 saw a continuation of the assessments for Marine Conservation
Zones within the district. There are currently 7 Marine Conservation Zones
within the district, designated in tranche 1 and tranche 2 of the national
plan. Assessments and monitoring of these MCZs is an ongoing process for
KEIFCA. An assessment is required for each MCZ and must be approved
by Natural England. Currently, Natural England have approved the
assessment for Folkestone Pomerania MCZ, while discussions have been
ongoing for Thanet Coast MCZ, Medway Estuary MCZ and Blackwater,
Crouch, Roach and Colne MCZ.

Evidence and Science Staffing
Outside the major projects, staffing levels for scientific and research work
were bolstered with the recruitment of a scientific and conservation officer
based in Ramsgate, and a work placement student from the University of
Essex, based in Brightlingsea.
The work placement student has significantly increased the capacity of
KEIFCA to contribute towards scientific and research projects. The work
placement program has been a new approach for KEIFCA, in collaboration
with the University of Essex, and has come out of our close ties with the
University on a range of projects. A major workstream for the post has
been to support the EMFF whelk project. KEIFCA presents annually to
classes on the marine biology course at the University of Essex. In
addition to supervision on a PhD course, KEIFCA will also be supervising
on a range of Masters level courses, pending successful funding
applications.
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Success Criterion 5 — Outputs
Quarter completed

2018/2019

2017/2018

Quarter 4

Quarter 3

Outputs Completed

• • • • • •

• Regular vessel maintenance (annual refit, hull painting).
• Survey equipment, grabs and cameras regularly maintained.

• • • • • •

• ATVs undergo quarterly maintenance before each survey
trip. ATVs traded in every year to ensure safety and reliability and cockle survey equipment assessed and if needed
replaced before each survey.
• Following a health and safety review new procedures and
equipment introduced for the ATV cockle surveys

• • • • • •

• 4 shore based cockle surveys (16 days)
• 3 sea based cockle surveys (13 days)
• Production of 4 cockle papers for statutory meetings.
• Run new permitting byelaw for cockle fishery
• Production and completion of appropriate assessment for
Essex Estuaries SAC and EMS.
• Production of April 2015 cockle report

• • • • • •

• Charting data licence maintained (allow KEIFCA to use
and publish of maps and charts)
• Feature data received from NE and use to inform MPA
HRA process and to develop management measures
• Survey methodology and data recording aligns with national standard methodologies and complies with MEDIN
data standards.

ONGOING ACTION: 5E) Fishing Activity Mapping

• • • • • •

• Collected, collated and reviewed data patrol vessels.
• Data used to help inform MPA management and compile
HRAs or equivalent for MPA sites.
• IVMS will replace data need in the long term

ONGOING ACTION 5F) Write annual KEIFCA research report 2016-17

• • • • • •

• Annual research outputs incorporated into Annual Report
(discussed at TAG)

ONGOING ACTION 5G) Write annual KEIFCA research plan 2017-18

• • • • • •

• Annual research planning incorporated into Annual Plan
(discussed at TAG)

• • • • • •

• Fisheries White Paper and future UK EU fisheries negotiations focus more on species specific plans

ONGOING ACTION: 5B) Maintain land based equipment (quads etc) capable of assessing key habitats
and stocks identified in research strategy

ONGOING ACTION: 5C) Cockle and mussel surveys
from land and sea; Undertaking Appropriate Assessment surveys, Analysing cockle data, producing, Survey Management, getting gear, maintaining gear etc.
collating & sending cockle reports

ONGOING ACTION 5D) To maintain and update
partner data agreements (MoU or other forms of
agreements) to inform management policy decisions
and demonstrate that the best available qualityassured evidence is used appropriately in decision
making.
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Quarter 2

ONGOING ACTION: 5A) Maintain vessels and equipment capable of assessing key habitats and stocks
identified in research strategy and plan.

Quarter 1

Action

ONGOING ACTION: 5H) To develop and review species management plans for key 18 species in the district.

Next steps

Carry over into next
Annual Plan

Carry over into next
Annual Plan
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Quarter completed
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2019/2020

5M) Work with EA to carry out small fish surveys within the Medway no take zone to ensure consistent and
multiuse data on the closed nursery area.

2018/2019

5L) To study the impacts and effectiveness of varying
management measures and husbandry techniques to
achieve the conservation objectives of the Blackwater,
Crouch, Roach, Colne MCZ.

Quarter 4

5K) Undertake Whelk research project that evaluates
methods of assessing Whelk stocks in KEIFCA district.

Quarter 3

5J) Write strategic evidence plan

Quarter 2

ONGOING ACTION: 5I) Run the Informing the Future (ItF) project

Quarter 1

Action

• • • • • •

• • • • •

Outputs Completed

Next steps

• Project started in Jan 2013 and has now been running for
over 3 years with a good consistent input from industry.
• Ivms systems are the potential next steps for this area
of work
Carry over into next
• A draft strategic evidence plan has been drafted and
commented on with specific activities being incorporated in Annual Plan
annual plans and reports
• Further progress has been delayed due to the Lead Scientific and Conservation Officer going on maternity leave

• • • • • •

• Secured EMFF grant for project over 2 years to investigate maturity assessment
• Worked with Bangor University to develop growth rate
curves and size at maturity in each of the 4 areas in
KEIFCA District
• Worked with Essex University to develop bid for North
Thames FLAG funding to look at stock dynamics and genetics within and outside district
• Worked with industry to develop whelk riddle project
• Put together in depth review paper used as evidence for
byelaw changes

• • • • • •

• Final year of 3 year impact of harrowing project
• KEIFCA has paid members of the industry to undertake
an agreed harrowing programme and harrowing tracks
have been recorded using GPS recorders.
• Pre and post harrowing surveys have been undertaken
and impacts have been recorded using dredges and side
scan sonar.

• • • •

• Effort has focused on providing officer support and in
some cases equipment for spring and autumn surveys in
the Medway.
• KEIFCA officers helped EA undertake 2 WFD compliant
surveys

5N) Collect evidence and data to support the protection of small fish in nursery areas including Sea Bass
and explore the results of the closure

• • • •

• Held meeting in with IFM and Essex University to look at
projects in Essex.
• Input in CEFAS Bass project
• Worked with NGO’s to develop citizen science program
around netting in estuaries

5O) Web-based fish stock data collection within the
River Medway

• • • •

• Significant discussions with CEFAS regarding how best to
develop evidence from anglers in Medway
• Worked with CEFAS as part of Sea Angling Diary program
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Structure of the Authority
Relevant Council

Number of
members

Percentage payment
of KEIFCA levy

Essex County Council

3

43.12%

Kent County Council

3

43.12%

Medway Council

1

7.55%

Southend on Sea Borough Council

1

2.42%

Thurrock Council

1

3.79%

The formation of the Authority
The Kent and Essex Inshore
Fisheries and Conservation Order
2010 makes provision for the
establishment of the Kent and
Essex Inshore Fisheries and
Conservation District and for the
Authority for that district. The
Order lays out the membership and
proceedings of the Authority and
makes provision in relation to the
expenses of the Authority and to
the reimbursement of members’
expenses.

The Order states that the Authority
is to consist of 21 members. The
Order also makes clear the number
of councillors to sit on the Authority
(9) the number of “general
members” or MMO appointees (10)
(of which one member must be an
employee of the MMO) and 2
“additional members” drawn from
the Environment Agency and
Natural England. The Order also
lays out how the expenses of the
Authority should be divided
between the councils.
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Since the 1st April 2011 local councils have annually received ‘New IFCA Burdens’
money from Defra via the area based local government grant. This funding is intended
to help KEIFCA meet its new duties as stated in MCAA 2009.

List of Members (**Chairman, *Vice-Chairman)
**Cllr J L Lamb

Southend BC

Cllr T Hills

Kent CC

Cllr R Binks

Kent CC

Cllr J Allen

Thurrock BC

Cllr A Bowles

Kent CC

Cllr H Tejan

Medway BC

Cllr S Walsh

Essex CC

Ms C Relf

NE Representative

Cllr P Channer

Essex CC

none

MMO Representative

Cllr A Wood

Essex CC

Mr A Cansdale

EA Representative

Mr S Abbotson

MMO Appointee

• Rochester Oyster and Floating Fisheries (ROFF)

*Mr P J Nichols

MMO Appointee

• Commercial - finfish

Mr A Rattley

MMO Appointee

• Commercial – shellfish

Ms B Perkins

MMO Appointee

• Commercial – shellfish

Ms B Chapman

MMO Appointee

• Environmental NGO

Ms S Allison

MMO Appointee

• Environmental NGO

Mr E Hannam

MMO Appointee

• Marine Policy

Dr L Fonseca

MMO Appointee

• Marine Science

Mr P Wexham

MMO Appointee

• Commercial - various
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Governance
Good governance is at the heart of sound decision-making and it is because of this that KEIFCA has already adopted
or is about to adopt key working documents that will aid the smooth and transparent working of the Authority (i.e.
Code of Conduct, Standing Orders, Financial Regulations, register of members' interests and a policy on Members'
Allowances/Expenses). As well as this, KEIFCA has formally agreed to use Kent County Council for legal,
constitutional, financial and HR support, as well as one-off support on procurement and other key activities.

Diagram 3.
Kent & Essex IFCA
organisational structure

KEIFCA Staff structure

Members

IFCA members are a vital component of helping KEIFCA deliver many of the key concepts expressed in the IFCA vision, but
especially in helping to “secure the right balance between social, environmental and economic benefits to ensure healthy
seas, sustainable fisheries and a viable industry”.
IFCA members attend the quarterly IFCA meetings, with some members also attending specialist Technical Panel meetings
where specific issues are discussed in greater detail; recommendations from these meetings are then taken forward to the
next full meeting of the Authority.
The member’s role within the organisation (Diagram 3) is to decide and comment on the strategy and direction of the
organisation and to make key strategic decisions (e.g. agree budget, staffing levels, stock management measures, etc.).
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Staff
The officers and administration staff implement the strategic decisions that the Authority (i.e. members) have
agreed. The IFCA staff, led by the Chief IFC Officer (Diagram 4) , are responsible for the ongoing operations of KEIFCA
(e.g. appointing staff, setting and managing staff performance, implementing the agreed stock management measures
and enforcement etc.) and reporting back to the Members on key issues and matters for discussion each quarter.
At present KEIFCA employs 14 full time staff, 1 part-time staff a part time Clerk and a part time financial advisor. In
addition to this the Authority also contributes to the services of the Chair and Vice-chair. The structure and key roles of
each member of staff are laid out in Diagram 4. One of the areas that KEIFCA is continuing to develop in the
organisation is the ability of each officer to take on each other’s roles, and expand their knowledge base so that each
officer is competent in a wide spectrum of roles and duties. This approach will give KEIFCA a huge amount of flexibility
in being able to deliver all of its duties and to react to events.
Staff performance and assessment
KEIFCA currently apply a system used by Kent County Council (KCC) for staff performance monitoring. The system is
based on a yearly review of an employee’s performance using a series of objectives that are agreed between the
employee’s line manager and the employee. The objectives and the outputs of the employee relate back to the overall
objectives in the annual plan. Dependent upon how well an employee meets, or exceeds, the targets set during this
process, an employee may receive a small percentage increase related to their salary dependant on budgetary
constraints and pay scale.
Training
Over the past five years staff have worked hard to gain the qualifications and experience they need in order to fulfil the
functions of the IFCA. There now exists within KEIFCA a core understanding, level of experience and knowledge related
to the range of work of the IFCA. The quarterly tasking's process (where staff report on their progress every quarter and
identify new goals), has developed into a useful tool to help both staff members and senior management prioritise work
streams and identify key issues. Important training areas include developing IFC officer enforcement and seamanship
skills, building on survey skills within the organisation and developing officers’ ability to undertake a range of surveys
and help staff expand their IT skills (including using GIS and website maintenance). Important training areas have
included; developing IFC officer enforcement and seamanship skills, building on survey skills within the organisation and
developing officers’ ability to undertake a range of surveys and helping staff expand their IT skills (including using GIS
and website maintenance).
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Staff Structure
Chief IFCO
-

(Kent)

Strategic direction for IFCA
National representation
Oversee KEIFCA operations and reporting to KEIFCA members
Management implementation & evaluation of byelaws
In charge of PR – strategy & implementation

Assistant Chief IFCO
-

Oversee implementation of IFCA strategy (day to day management)
Coordinate planning and delivery with science and compliance leads & vessel skippers
Lead technical input into annual plans and reports
Lead Training Officer
Lead officer for byelaw review

Lead Compliance Officer/IFCO (Kent)

Lead Scientific and Conservation
Officer (Essex)

- Lead planning,
coordination, delivery and
reporting of key
compliance activities.
- KEIFCA case file and
prosecution lead
- KEIFCA lead in national
compliance groups
(NIMEG) and projects
(Intel)
- Support officers in
developing enforcement
skills
- Support compliance
operations on land and at
sea

- Lead planning, coordination, delivery and
reporting of key environment, data and
research activities.
- Develop and report on KEIFCA fisheries and
MPA management measures
- Develop working relationships with partner
organisations/ academic bodies
- GIS lead (storing/presenting scientific
evidence)
- KEIFCA lead in national research groups
and projects (TAG)
- Tasking of Scientific and Conservation
Officers
- Support officers in developing evidence &
research skills
- Support compliance operations on land and
at sea

Scientific and Conservation Officer/
IFCO (Kent)
= Temporary post

*Strategic projects are
described on a yearly basis
from the annual plan

(Essex)

- Carry out Habitat Regulations Assessments
- Carry out byelaw impact assessments and
support byelaw process
- Carry out consultation replies
- Support research projects and GIS projects
- Support compliance operations on land &
sea

Patrol Vessel Skipper/IFCO

Patrol Vessel Skipper/IFCO

(Kent)

-

(Essex)

Patrol Vessel
First Mate/
IFCO (Essex)

- Assist Skipper and act as stand-in
skipper
- Support operation and maintenance of patrol vessels
- Carry out enforcement and survey tasks
- Undertake strategic projects*

IFCO

(Kent)

IFCO

(Kent)

RIB Coxswain & MPA
Compliance Officer/IFCO
- Carry out RIB coxswain duties
- Carry out duties as lead MPA
compliance officer
- Support operation and
maintenance of patrol vessels
- Carry out enforcement and
survey tasks
- Support intel workstream

IFCO

- Carry out enforcement and survey tasks
- Support operation and maintenance of the patrol vessels
- Undertake strategic projects*

(Kent)

- Manage budget process
(ordering system, oracle
management etc.)
- Byelaw administration
- Admin support for annual
plans reports and quarterly
meetings
- Lead HR member of staff
- Management of general
enquiries

Leads for operation and maintenance of the vessels
Line manage IFCO’s
Tasking of First Mates and IFCO’s at sea and ashore
Responsible for managing vessel budgets
Technical input into annual plans and reports
Carry out enforcement and survey tasks
Liaise with LCO and LSCO for compliance and survey planning

Patrol Vessel
First Mate/
IFCO (Kent)

Office Manager

(Essex)

Admin Assistant p/t

(Kent)

- Lead staff member for
licensing and permitting
coordination
- Lead staff member for whelk
fishery management process
- Provide administrative and
clerical support (byelaws etc.)
- Maintain files and record
systems
- Assist in admin support for
annual plans reports and
quarterly meetings
- Administer the financial
arrangements of the Authority

Diagram 4. Kent & Essex IFCA staff structure and key tasks
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Resources
Offices
KEIFCA currently rents two offices; a main office in Ramsgate, Kent and a satellite office in Brightlingsea, Essex. The
location of the two offices allows the organisation to efficiently undertake all its duties and helps KEIFCA build and
maintain strong links with all of its stakeholders either side of the Thames. The remit of the offices revolves primarily
around the spatial distribution of work, with the Brightlingsea office specialising in Essex based issues relating to
enforcement, consultations and surveys and the Ramsgate office also undertaking the equivalent tasks on the Kent
coast but in addition being the centre for core overarching organisational activities (e.g. administration support, legal
support, HR work etc.).
Vehicles
KEIFCA owns two Toyota Hilux pickup trucks, one based at each office. The vehicles are used to transport officers on
enforcement duties and key equipment around the district. The Authority also owns four Honda All-Terrain Vehicles
(ATV) that are based at Shoeburyness which are used for cockle surveys and other intertidal work.
Boats
KEIFCA has four fishery patrol vessels. The ‘Nerissa’ is based in Ramsgate and has a crew of four. The vessel is
currently being brought into service, is a 17m catamaran, and carries a RIB which can be launched from its ramp in
various sea conditions to undertake boardings at sea.
The RIB carried by Nerissa is a stand alone vessel called ‘Nereus’, which is a 5.4m SeaRider which can take a crew of up
to 3 officers to undertake boarding operations either from ‘Nerissa’ or independently.
The ‘Tamesis’ is a 12m catamaran which came into service in 2011 and which was partially EU grant funded. This
vessel is based at Brightlingsea, and has a crew of three which is supplemented by the Essex shore officer post to make
a mustered crew of four, and can undertake enforcement, monitoring and survey duties. The vessel also carries a RIB
for boarding and a hydraulic hauler which is used for hauling pots and nets to check for compliance with byelaws etc.
‘Blue Jacket’ is a 2009 7.8m Ribcraft RIB which operates completely independently of the larger vessels. Purchased as a
pre-owned vessel in January 2016 it is purely used as a fast response enforcement vessel. Capable of in excess of 40
knots it provides effective coverage of all of the rivers and estuaries within the District and can be transported by road
to launch sites close to where it is required.
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KEIFCA strategically working with partners
Joined up government
KEIFCA has worked in conjunction with the other IFCAs to develop MoUs with key public authority stakeholders. The
MoUs layout in broad terms how KEIFCA will work constructively with the Marine Management Organisation,
Environment Agency, Natural England and Centre for Environment, Fisheries & Aquaculture Science.
As well as the detailed MoUs the MMO, EA and NE shared objectives have been included in our annual planning
process which means that the cooperation and coordination between agencies is hard wired into the system. KEIFCA
is looking to build on this relationship to establish protocols of how information will flow between organisations using
this mechanism.
Association of Inshore Fisheries and Conservation Authorities (AIFCA)
KEIFCA played an important part in the setting up and effective running of the AIFCAs. The Association is an
important national body that allows all 10 IFCAs to speak with one voice at a national level on key topics. KEIFCA
have strongly supported the Association, with Cllr John Lamb the Chairman of KEIFCA also acting as a Chairman for
the Association. KEIFCA see that the Association can act as an important body in helping IFCAs coordinate their
actions and resources efficiently.
Technical Advisory Group (TAG)
KEIFCA continues to support and work through the Technical Advisory Group (TAG) to help it achieve its aims:
•
•

To improve the quality and extent of fisheries management information through better coordination and
dissemination of fisheries related scientific research.
Define and apply best practice relating to the scientific & technical functions and responsibilities of IFCAs.

National Inshore Marine Enforcement Group (NIMEG)
KEIFCA played an important part in the establishment of NIMEG. The purpose of the group is to bring together
expertise in the field of regulation and enforcement within inshore fisheries and marine conservation in order to
develop and support joint working and consistency; identify and share best practice; and to promote professionalism
and competence. KEIFCA currently provide a secretarial function for the group.
Working with national and local associations and partnerships
KEIFCA continues to build on the current partnerships it has already developed with a wide range of organisations,
ranging from fishermen’s associations, wildlife trusts, coastal partnerships, harbour authorities to power stations.
KEIFCA also sees the need to develop new working relationships with organisations affected by the remit of IFCAs and
it is hoped that the communication strategy will help engage with these communities in a productive way. KEIFCA sits
on a number of local and national management groups ranging from national enforcement working groups to local
marine protected area management meetings. KEIFCA also strongly supports and contributes to the Shellfish
Association of Great Britain as well as the Thames Estuary Partnership.
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Stakeholder engagement, communication and consultation
Compliments and Complaints: Over the past year 2 letter of complaint has been received which was resolved following the
complaints procedure and no complaint was upheld. Six Freedom of Information request were received; all were responded to
and information provided within the required timescales. All other issues have been addressed by the Authority as they have
arisen.

Our people
We recognise that we rely on our staff to work with our stakeholders in
delivering KEIFCA’s objectives. We will:
● ensure our staff are trained and competent to deliver our services.
● ensure our staff treat every user of KEIFCA services as they would wish to be
treated themselves ,with respect, courtesy and understanding.
● train all staff to work constructively with stakeholders.

Reaching us
We will provide different ways to help people contact us and access the services
they need. We will:
● make information about KEIFCA and its services easily available.
● publish opening hours and describe how to access services.
● Keep our website updated.
● provide a welcoming, friendly environment, easily accessible to all.

How we communicate
We want to make every contact a positive experience for our stakeholders.
We will:
● always listen carefully to what stakeholders and colleagues say and be
polite and honest.
● give a contact name and details.
● let people know what will happen next.
● point people in the right direction if we can’t help.
● provide a suitable environment and ensure confidentiality.
● write letters, emails and publications that are easy to read and understand.
● respond to letters and emails promptly and when that is not possible, we
will send an acknowledgement with details of who is dealing with the
matter.
● let people know if there will be a delay in responding.
● ensure answer-phone messages are clear and tell people when to expect a
reply
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Involving our stakeholders
We will seek to understand what our stakeholders
need, and develop our services around our
stakeholders’ expectations. We will:
● regularly ask stakeholders for their opinions.
● ensure that our stakeholders help shape the
services we deliver.
● be honest about what we can and what we can’t
do.

Measuring how we perform
We want to make sure that our commitment to
working closely with our stakeholders is making
a difference, and we will assess our success by
measuring what our stakeholders value. We
will:
● seek regular feedback on stakeholder
satisfaction.
● publish details of how stakeholders can tell us
about complaints, pay compliments and give
us feedback and investigate all complaints
thoroughly, as quickly as possible, and learn
from our mistakes (www.kentandessexifca.gov.uk).
● train all staff in core standards of behaviour
and how to interact with stakeholders.
● continue our commitment to make 100% of
our services (where appropriate) available
electronically.
● respond where possible to all public enquiries
within 10 working days.
● issue licences and permits within 10 working
days of receipt of a correctly completed form.
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Abbreviations

ACIFCO

Assistant Chief Inshore Fisheries and Conservation
Officer

MaCAA 2009

Marine and Coastal Access Act 2009

AIFCA

Association of Inshore Fisheries and Conservation
Authorities

MCSS

Monitoring and Control Surveillance System

ASFC

Association of Sea Fisheries Committees

MCZ

Marine Conservation Zones

AA

Appropriate Assessment

MMO

Marine Management Organisation

CEFAS

Centre for Environment, Fisheries & Aquaculture
Science

MoU

Memoranda of Understanding

CFP

Common Fisheries Policy

MSFD

Marine Strategy Framework Directive

CIFCO

Chief Inshore Fisheries and Conservation Officer

MPA

Marine Protected Area

Defra

Department for Environment, Food and Rural
Affairs

MSC

Marine Stewardship Council

EA

Environment Agency

MSP

Marine Spatial Plans

ECC

Essex County Council

NE

Natural England

EFF

European Fisheries Fund

NIMEG

National Inshore Marine Enforcement Group

EIA

Environmental Impact Assessment

nm

Nautical Miles

EIFCA

Eastern Inshore Fishing and Conservation Authority

RSA

Recreational Sea Angling

EMS

European Marine Site

RIB

Rigid Inflatable Boat

GIS

Geographical Information System

SAC

Special Area of Conservation

IFCO

Inshore Fisheries and Conservation Officer

SBC

Southend Borough Council

IFCA

Inshore Fisheries and Conservation Authority

KCC

Kent County Council

SxIFCA

Sussex Inshore Fisheries and Conservation
Authority

KEIFCA

Kent and Essex Inshore Fisheries and Conservation
Authority

SSSI

Site of Special Scientific Interest

LSCO

Lead Scientific and Conservation Officer

SPA

Special Protection Area

MC

Medway Council

TBC

Thurrock Borough Council

TLSE

Test of Likely Significant Effect

MCA

Marine Coastguard Agency
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Meeting our duties

The Marine and Coastal Access Act, 2009 states:
(s.) 178 Annual Report
(1) As soon as is reasonably practical after the end of each
financial year, every IFC authority must prepare a report on its
activities in that year.
(2) A report under this section must be in such form and
contain such information as the Secretary of State may require.
(3) A report under this section must be published in such
manner as the Secretary of State may require.
A copy of the Marine and Coastal Access Act is available online
at: www.legislation.gov.uk

Further Copies

This document can be downloaded from:
www.kentandessex-ifca.gov.uk
Alternatively a hard copy can be viewed at:
Kent & Essex Inshore Fisheries
and Conservation Authority
Paragon House,
Albert Street
Ramsgate
Kent, CT11 9HD
Telephone: 01843 585310
email: info@kentandessex-ifca.gov.uk

www.kentandessex-ifca.gov.uk
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