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The Marine and Coastal Access Act 2009 (MCAA 
2009) provides a framework for managing the 
demands put on our seas, and aims to ensure 
clean, healthy, safe, productive and biologically 
diverse oceans and seas, by putting in place 
better systems for delivering sustainable 
development of the marine and coastal 
environment.  Kent and Essex Inshore Fisheries 
and Conservation Authority (KEIFCA) and the 
District for which it has responsibility were 
established by the Secretary of State under 
sections 149 and 150 of MCAA 2009 and took on 
its full statutory role from the 1st April 2011.   
 
The Kent and Essex Inshore Fisheries and 
Conservation Authority has clearly defined duties 
to manage fisheries in a sustainable manner and 
conserve the wider marine environment within the 
coastal waters of Kent and Essex. This annual 
report  provides information regarding how the 
Authority has fulfilled its duties and reports on 
actions taken during this year which contribute 
towards the Governmentôs Marine Policy 
Statement and High Level Marine Objectives. 
 
Although the Marine and Coastal Access Act 2009 
provides the outline of change, important detail 
has been added by the implementation of Orders 
and Defra guidance documents.  These documents 
include the IFCA vision statement, success criteria 
and high level objectives, as well as key outputs 
and performance indicators; these have been 
used to assist in the development of our priorities 
as an organisation for 2017-2018 (see 
www.kentandessex-ifca.gov.uk for 
documentation). 

Background 
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¶ Since the EU referendum, officers have worked at a national level, alongside 
our DEFRA and MMO colleagues, to start to work towards a future for 
fisheries and conservation management outside of the EU. 

¶ IFCAs have worked together through the Association of IFCAs to develop 
revised success criteria to work to which this document reports against for 
the first time. 

¶ In Summer 2016, the Medway No Take Area Byelaw was introduced to the 
general public with a massive event at the Medway River Festival and full 
commitment from all staff, Authority membebers, volunteers and partner 
organisations (NE, EA and the Institute of Fisheries Managers). 

¶ KEIFCA took delivery of its new patrol vessel óNerissaô which, complete with 
its stand alone RIB óNereusô and following some initial significant 
modification works, will patrol the District for years to come carrying out 
compliance and survey work. 

¶ KEIFCA made two byelaws for management of Marine Protected Areas. The 
Essex Estuaries Bottom Trawling Byelaw and the Bottom Towed Gear 
(Prohibited Areas) Byelaw 2017 were both passed to Defra for signing after 
significant local discussion and consultation. 

¶ New technology in the form of vessel tracking continues to be used to both 
enforce and assess the environmental impact of the Thames cockle fishery, 
with KEIFCA leading the way in applying this technology for fisheries 
managementðthis will feed into future inshore management in the form of 
Inshore Vessel Monitoring Systems (IVMS). 

Achievements  



 

¶ The significant work of assessing fishing impacts on European Marine Sites 
and Tranche 1 Marine Conservation Zones was broadly completed this year, 
with Appropriate Assessments agreed by Natural England. The next steps 
for this work stream are focussed on compliance operations. 

¶ Continued ongoing support for the Blackwater, Crouch, Roach and Colne 
Estuaries MCZ, by undertaking annual surveys of key grounds, continuing a 
3 year KEIFCA funded (Ã21,000) harrowing trial project, and co-funding and 
supervising, with Essex University, a PhD researching the community 
ecology of the oysters. 

¶ Officers worked at the forefront of a number of national IFCA groups 
performing the role of secretary for the national research group (TAG) and 
enforcement group (NIMEG) as well as Vice-Chair of the Chief Officers 
Group (COG).  

¶ Joint working with the MMO on the coast and at sea has increased 
substantially this year, with multiple joint targeted operations and routine 
patrols. In addition, national working has continued with some excellent 
collaborations through NIMEG, TAG and COG. 

¶ The development of the Skills for Justice programme has continued, Brexit 
work has started to impact upon the rollout of this but KEIFCA officers 
continue to work with the NIMEG training group to coordinate national 
training and are studying to be assessors.  
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