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Executive Summary
This Annual Report covers the activity
and performance of the Kent and Essex
Inshore Fisheries and Conservation
Authority (KEIFCA) in 2013/14, and
reports on the execution of our
responsibilities. It is now three years
since the KEIFCA was established to
make a significant contribution to
ensuring sustainable exploitation of
marine resources in our district and to
help support marine protected areas. In
our third year of operation, KEIFCA has
successfully balanced the delivery of the
actions set by the KEIFCA Annual Plan
2013/14, as well as delivered
appropriate, proportionate management
of the ‘red-risk’ interactions determined
by Defra's revised approach to
management of fisheries within
European Marine Sites. The delivery of
the EMS work stream was a duty not
encompassed within the Success Criteria
which form the basis of the KEIFCA
operational model, therefore some
projects which were planned for have
been delayed — these will be carried
forward into the 2014/15 Annual Plan.
During this year, KEIFCA has continued
to work within agreed budget restraints
(25% reduction from 2010 SFC budget
over 4 years). New burden funding from
Defra has made it possible to implement
many of the new IFCA changes although
lack of clarity over medium to long term
funding means that our ability to meet
the defined duties and new challenges is
made more difficult. Despite this we
intend that, with the help of our partners
and stakeholders, we will make good
progress with the most important and
urgent key areas of work.
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Much of the focus of the third year of KEIFCA has been embedding
of our new IFCA operational processes as well as integrating and
delivering key Marine Protected Area (MPA) conservation
objectives. Integrating the strategy and planning of previous years
as well as talking and listening to stakeholders has helped us
develop and agree approaches and management options to start to
deliver our key, byelaw review and MPA, work streams.
One of the most significant objectives for KEIFCA in 2013-14 has
been the delivery of management for the EMS red risk interactions
identified by Defra's revised approach to the management of
fisheries in EMS’s. The chalk reef within the Thanet Coast SAC and
the seagrass beds within the Essex Estuaries SAC are two of the
most sensitive features within the 2066km2 of MPA in the KEIFCA
district.
In November 2013 Defra designated four ‘Tranche 1’ MCZ sites in
the KEIFCA district (Blackwater, Crouch, Roach and Colne Estuaries
(BCRCE) MCZ, Medway Estuary MCZ, Thanet Coast MCZ and
Folkestone Pomerania MCZ). A good example of KEIFCA working
collaboratively towards delivering MCZ management can be seen in
the development of a management group for the BCRCE MCZ site
including wildlife trust and fishermen, both individuals and
associations.
Reviewing over 70 different byelaws inherited from the previous
Sea Fisheries Committees and the Environment Agency has been a
significant task and an initial byelaw review meeting had to be
postponed from its original date in September 2013 due to the
significant workloads of revised approach to EMS.
Although a lot of progress was made over the first two years, it
was seen as imperative for the third year that as the organisational
structures and strategic plans start to rollout, KEIFCA continue to
deliver its IFCA objectives.

Achievements





















Delivery of red risk interaction management measures in Thanet Coast SAC and Essex Estuaries SAC
to manage bottom towed gear via a byelaw. This required a number of technical meetings and an
extraordinary meeting as well as significant amounts of survey and data analysis time.
Held a 2 day byelaw review and sustainability workshop was run on the 19th – 20th February 2014 in
Dover. The workshop brought together members, officers, key partners and scientists to identify best
practice in sustainable inshore fisheries.
Progressed the Blackwater, Crouch, Roach and Colne MCZ by holding an oyster stakeholder workshop
Introduction of the Whelk Permit Byelaw to replace the Whelk Pot Limitations Emergency Byelaw.
Review of whelk management measures. Questionnaire and meeting. Meetings with CEFAS to discuss
stock management model.
Provide support to Defra in detailed review of Hythe MCZ options. Including; Hythe Bay survey, report
and presentations on fishing activity using GIS and development of site management options.
Development of intelligence systems with KEIFCA –specific pilot systems being run for the duration of
the cockle fishery.
Started the development of an enforcement database to enable more efficient risk-based enforcement
Practical development of enforcement legal process including use of Financial Administrative Penalties
as a risk-based enforcement penalty for non-compliance.
Development of potential voluntary biosecurity measures for the Thames cockle fisheries, and
subsequent development of new cockle permit byelaw.
Approval for a new patrol vessel to be commissioned to replace the Kent patrol vessel ‘Ken Green’
Development and launch of a brand new easy to use KEIFCA website
Review of the staffing structure and a review of various positions to ensure they were best suited to
the vision and purpose of the organisation.
Finalisation of key stage 1 and 2 education packs due to reach pilot classes in the new September
school term 2014.
Drafting and finalisation of the Kent and Essex Sea Angling Strategy plus stakeholder workshop to
discuss the way forward
Introduction and growth of the e-bulletin which in has resulted in greater awareness of and interest in
Authority matters
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Foreword

A warm welcome to the third Annual Report of Kent and Essex Inshore Fisheries and Conservation Authority (KEIFCA).
Following a successful second year, our third year has continued in a similar vein but with an increased level of
challenge to be met and for which KEIFCA is well equipped. The report describes the range and diversity of our work
during the year commencing April 2013. This report reflects upon the Authority’s third Annual Plan for 2013 to 2014
which described our proposed programme of activities for the year.
Over the year the Authority has worked through a number of key issues including; introducing legislation that protects
chalk reef and seagrass beds from bottom towed gear on European Marine Sites, commissioning the build to replace our
fisheries patrol vessel, managing and regulating the cockle fishery in the Thames and introducing a KEIFCA angling
strategy. In delivering these tasks we have worked closely with a number of members and stakeholders in shaping our
approach and would like to thank them for their hard work and dedication.
Since our last report, the membership of the Authority has changed somewhat following the outcome of local elections in
2013. I would like to pass on my thanks to Councillor Don Morris (ECC) for his hard work on the Authority over a number
of years and I would also like to welcome Councillors David Baker (KCC), Andrew Bowles (KCC) and Andy Wood (ECC) on
to the Authority. I would also like to express my thanks to our Natural England representative Lisa Jenner who received
a promotion and is being replaced by the very capable Ingrid Chudleigh. A further significant change in the running of
the organisation has been the retirement of our fisheries patrol vessel (the Ken Green) skipper, Andy Kennedy. Mr
Kennedy had served on the Kent and Essex SFC and then IFCA since 1979, and I would like to thank him for his drive,
dedication and professionalism as a fishery officer (engineer), first mate and skipper. I would also like to pass on my
congratulations to Joss Wiggins our previous Chief Officer and current Project Officer for being awarded an MBE.
The work that the Authority undertakes, through its officers, is hugely important. The near-shore fisheries and marine
environment off the coasts of Kent and Essex include some of the most diverse and valuable in the country. The
decisions KEIFCA will make over the next few years will protect the natural environment through the coherent network
of marine protected areas, but will also shape future local communities. Finding the right balance between sustainable
economic growth and conserving and protecting key international and national habitats and ecosystems will be difficult.
As an Authority we recognise that a partnership based approach is essential if we are to achieve our goal of securing
sustainable fisheries, and one of the great strengths of the Authority is the diversity of the membership. The Authority
membership ensures that we draw upon expertise from across the coastal community and it is
accessing these skills and knowledge that is vital to our continuing success. If, having read our
report, you would like further information on how we work I encourage and invite you to attend
one of our Committee meetings which are held quarterly at locations
throughout the District.

JOHN LAMB
KEIFCA Chair
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Introduction
Background
The Marine and Coastal Access Act 2009 (MCAA 2009) introduced a new framework for managing the demands put
on our seas, and aimed to ensure clean, healthy, safe, productive and biologically diverse oceans and seas, by putting in place better systems for delivering sustainable development of the marine and coastal environment. Kent
and Essex Inshore Fisheries and Conservation Authority (KEIFCA) and the District for which it has responsibility
were established by the Secretary of State under sections 149 and 150 of MCAA 2009 and took on its full statutory
role from the 1st April 2011.
The Kent and Essex Inshore Fisheries and Conservation Authority has clearly
defined duties to manage fisheries in a sustainable manner and conserve the
wider marine environment within the coastal waters of Kent and Essex. This
annual report provides information regarding how the Authority has fulfilled
its duties and reports on actions taken during this first year of operation which
contribute towards the Government’s Marine Policy Statement and defined
High Level Marine Objectives:

1.
2.
3.
4.
5.

Achieving a sustainable marine economy
Ensuring a strong, healthy and just society
Using sound science responsibly
Living within environmental limits
Promoting good governance

Although the Marine and Coastal Access Act 2009 provides the outline of
change, important detail has been added by the implementation of Orders and
Defra guidance documents. These documents include the IFCA vision statement, success criteria and high level objectives, as well as key outputs and
performance indicators; these have been used to assist in the development of
our priorities as an organisation for 2013-2014 (see www.kentandessexifca.gov.uk for documentation).
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Vision and Duties
Vision
The IFCAs have an agreed national vision, which sets out their
overall aim in sustainably managing the inshore marine
environment to achieve the intentions of the Marine and Coastal
Access Act 2009 and wider UK and EU marine legislation.
Duties

“Inshore Fisheries and Conservation
Authorities will lead, champion and
manage a sustainable marine
environment and inshore fisheries, by
successfully securing the right balance
between social, environmental and
economic benefits to ensure healthy seas,
sustainable fisheries and a viable
industry”

Domestic Legislation
The duties for Kent and Essex IFCA set out within the Marine and
Coastal Access Act, 2009 sections 153 and 154 are:
1) Kent and Essex IFCA must manage the exploitation of sea fisheries resources in its district, in doing so it must:
a) Seek to ensure that the exploitation of sea fisheries resources is carried out in a sustainable way.
b) Seek to balance the social and economic benefits of exploiting the sea fisheries resources of the district with the need to
protect the marine environment, or promote its recovery, from the effects of such exploitation.
c) Take any other steps which in the Authority’s opinion are necessary or expedient for the purpose of making a contribution
to the achievement of sustainable development.
d) Seek to balance the different needs of persons engaged in the exploitation of sea fisheries resources in the district.
2) Kent and Essex IFCA must also seek to ensure that the conservation objectives of any MCZ in the district are furthered.
In addition the Authority is also responsible for The Thames Estuary Cockle Fishery Order 1994 and the River Roach Oyster
Fishery Order 2013.
European Legislation
As defined as a ‘Competent and Relevant Authority’ the Kent and Essex IFCA is required to perform its duties in regard to:
• The ‘Habitats Directive’ Council Directive 92/43/EEC of 21 May 1992 on the conservation of natural habitats and of wild
fauna and flora
• The ‘Water Framework Directive’ Council Directive 2000/60/EC of 23 October 2000 establishing a framework for community
action in the field of water policy
• The ‘Marine Strategy Framework Directive’ Council Directive 2008/56/EC of 17 June 2008 establishing a framework for
community action in the field of marine environmental policy

6
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The Kent and Essex IFCA District
The Kent and Essex Inshore Fisheries and Conservation Order 2010, section 3, defines the extent of both the
landward and seaward elements of the Kent and Essex Inshore Fisheries and Conservation District as
summarised.
• the combined areas of the relevant councils (the “basic area” of the district); and
• the sea adjacent to the basic area of the district within the boundaries specified to a distance of 6 nautical
miles from the 1983 baselines.
Seaward district boundaries
Kent & Essex IFCA district covers an area of over 3,412 km2, and extends from the east end of Rye Bay in
Kent to the northern boundary of Essex on
the River Stour. The seaward boundary
follows the 6 mile nautical limit measured
from the 1983 baseline, which, due to
drying sand banks, extends up to 15 miles
offshore at its furthest point.
Upstream district boundaries
The up-river KEIFCA boundary in the
Thames includes the waters adjacent to
Kent County Council and Thurrock Council,
with the district boundary running from
Dartford creek (River Darent) on the south
shore to Mar Dyke on the north shore.
District limits for other rivers and
estuaries located within the boundaries of
Kent and Essex are to their tidal limit
(including the Medway, Blackwater,
Crouch and Colne).
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Reporting on 2013-14 focus and priorities
Introduction
Much of the focus of the third year of KEIFCA has been embedding of our new IFCA
operational processes as well as integrating and delivering key Marine Protected Area
(MPA) conservation objectives. Integrating the strategy and planning of previous years as
well as talking and listening to stakeholders has helped us develop and agree approaches
and management options to start to deliver our key, byelaw review and MPA, work
streams. KEIFCA see that it is vitally important to try and gather as much relevant data as
feasible and fairly record the spectrum of opinions; so that Authority members can make
an informed decision as possible when deciding on appropriate management measures. To
this end KEIFCA invested heavily in developing a data strategy, training staff in using data
handling software (GIS packages) and agreeing data sharing arrangements.
One of the most significant objectives for KEIFCA in 2013-14 has been the delivery of
management for the EMS red risk interactions identified by Defra's revised approach. The
chalk reef within the Thanet Coast SAC and the seagrass beds within the Essex Estuaries
SAC are two of the most sensitive features within the 2066km2 of MPA in the KEIFCA
district. Through a large number of stakeholder consultations, dedication of both officers
and members and by a determination to balance the socioeconomic and environmental
pressures in these areas, we have delivered proportionate and appropriate management
on these sites. This work stream has been far larger, and consumed far more resource
than originally envisioned and planned for which has impacted on other deliveries.
In November 2013 Defra designated 4 ‘Tranche 1’ MCZ sites in the KEIFCA district
(Blackwater, Crouch, Roach and Colne Estuaries (BCRCE) MCZ, Medway Estuary MCZ,
Thanet Coast MCZ and Folkestone Pomerania MCZ). A good example of KEIFCA working
collaboratively towards delivering MCZ management can be seen in the development of a
management group for the BCRCE MCZ site including wildlife trust, individual fishermen
and fishing associations. Over the past year, survey methodologies have been developed
and different funding streams explored for this site. Management solutions have also been
discussed and the benefits of both Regulating Orders and byelaws are still being assessed
by the management group.
KEIFCA have also provided significant support to Defra for the proposed Hythe Bay rMCZ
site, undertaking additional surveys, compiling additional socio-economics and fishing
activity information, working with local fishermen and providing meeting support and GIS
facilitation. KEIFCA officers now know a lot more about mud habitats and spoonworms
(the designated features) and hope to use this knowledge in working with all stakeholders
to address key issues on the site before the sites potential ‘Tranche 3’ designation.

8
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Reviewing over 70 different byelaws inherited from the previous Sea Fisheries Committees
and the Environment Agency has been a significant task and an initial byelaw review meeting
had to be postponed from its original date in September 2013 due to the significant
workloads of revised approach to EMS. The 2 day meeting was instead held in February 2014
in Dover with a wide range of stakeholders and partners including neighbouring IFCAs and
MMO. In creating a 2 day window it was hoped that members would be able to develop an
understanding of some of the key issues involved in creating a byelaw review framework and
help strike the correct balance between social, environmental and economic benefits. The
meeting helped create KEIFCA policy statements and criteria that can be used to develop a
framework to develop future fisheries management options based on sustainable exploitation.
The meeting also helped evaluate KEIFCA species management plans for key species and
discussed the potential impact of CFP reform.
A new website was developed throughout the year involving a local company, this took a
significant amount of work but the efforts have resulted in an IFCA-leading website. The Ebulletin is showing itself to be a success and the number of stakeholders receiving it
continues to grow as it develops. Informing the Future is becoming an important tool in
assessing the perception of management issues and fishing within the district.
Development of enforcement management and intelligence systems has begun this year, with
pilot systems being run for the duration of the cockle fishery. Discussions are ongoing with
MMO, EA and other IFCAs regarding national databases. Officers have attended sea angling
clubs to give presentations, were present for a second year at the Gravesend Experiment
angling competition and have continued to develop working relationships with RSA sector
stakeholders including dialogue with bait diggers.

A new vessel to replace the Ken Green has been commissioned with Blyth Workboats in Essex
received the contract following a tender process, delivery of the vessel is expected by
summer 2015. The design of the new vessel is unique with a hydraulic ramp between the
catamaran hull to launch boarding craft, and is being designed as a multifunctional platform
but with an emphasis on enforcement capability.
Over the year it has been important to build on the progress that KEIFCA has made in
developing the culture and outlook of the new IFCA, and help embed into the local
community an organisation that stakeholders respect, value and engage with. Although a lot
of progress was made over the first two years, it was seen as imperative that as the
organisational structures and strategic plans start to rollout, KEIFCA continue to deliver its
IFCA objectives. Using the IFCA success criteria, major work streams were developed to lay
out in a step by step manner how KEIFCA would meet the outputs and performance
indicators laid out in the Defra guidance.
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Revised approach to managing fisheries in European Marine Sites
— work stream not included within Success Criteria
European Marine Sites—’red-risk’ interactions
European Marine Sites (EMS) are designated to protect those habitats and species defined within the EU Habitats Directive
and the EU Birds Directive. The term ‘European Marine Sites’ (EMS) collectively describes Special Areas of Conservation
(SAC) and Special Protection Areas (SPA) that are covered by tidal waters and protect some of our most important marine
and coastal habitats and species of European importance. SACs contain animals, plants and habitats that are considered
rare, special or threatened within Europe while SPAs protect important bird species. These sites form part of the Europeanwide ‘Natura 2000’ network of internationally important sites and along with Sites of Special Scientific Interest (SSSI),
RAMSAR sites and Marine Conservation Zones (MCZ) are intended to form a well-managed ecologically coherent network of
marine protected areas and meet the government’s commitment to the OSPAR agreement.
To bring fisheries in line with other activities, the Department for Environment, Food and Rural Affairs (Defra) announced
on the 14 August 2012 a new approach to manage fishing activities within EMSs. This change in approach focused on
promoting sustainable fisheries while conserving the marine environment and resources and securing a sustainable future
for both. In order to implement this new approach a Fisheries in European Marine Sites Implementation Group (IG) was set
up to include key stakeholders and delivery bodies to ensure that the new approach is implemented effectively and
practically, in line with legal commitments, considering the impacts of management measures available and suitable
timetable of delivery.
The approach was introduced to current fishing activities on a risk-prioritised basis. A risk matrix was developed by the
Implementation Group to identify the level of risk for each European Marine Site. Based on the risk matrix, each site was
assigned to one of three categories; red, amber or green, which reflected the priority and order that the site assessments
will be undertaken. “High risk” (red) sites were required to have protection in place by the end of 2013 and other sites
(amber and green) by the end of 2016.
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Revised approach to managing fisheries in European Marine Sites
— work stream not included within Success Criteria

Within the Kent and Essex IFCA district, Thanet Coast SAC and the Essex Estuaries
SAC were identified as “high risk” sites on the basis of potential conflict between the
features contained within it and the potential gear types worked in the area. Within
the Thanet Coast SAC this was bottomed towed gear being used over chalk reef.
Within the Essex Estuaries SAC this was bottom towed gear being used over
seagrass beds and hand gathering activities within seagrass beds. The ambition of
the IG was that identified “high risk” sites would have control measures (byelaws)
put in place by the end of 2013 and in exceptional cases by April 2014.
In an effort to include the local community in the change of approach, KEIFCA
officers held a series of local meetings at ports across the district (April-May 2013)
with fishermen, bait diggers and other stakeholders, and discussed site management
issues including the amount of fishing activity on the site, the economic value of the
site to local fishermen and the outcome of restricting all bottom towed gear on the
site and on the feature. Over the seven meetings, the EMSs and wider marine
protected areas issues were discussed with over 200 people. Natural England also
provided considerable support to this approach and attended all the meetings and
offered conservation advice as required.
The meetings were very productive and helped both parties understand the issues
and requirements of the process. Based on the knowledge gained from this process
KEIFCA officers completed draft byelaws and impact assessments which were
discussed and the principles of the byelaws approved at the May 2013 quarterly
Authority meeting.
During the informal consultation period (June – July 2013), further advice was
submitted by Natural England as to the extent of the designated features within the
Thanet Coast SAC which indicated that the chalk reef feature extended outside of the
originally proposed prohibited area. Natural England’s formal advice, in light of this
new information, suggested that as the exact extent of the feature was not known,
KEIFCA should act in a precautionary manner and introduce a byelaw that would ban
heavy bottom towed gear on the whole Thanet Coast SAC site.

11
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Revised approach to managing fisheries in European Marine Sites
— work stream not included within Success Criteria

Continued...
A public KEIFCA Technical Panel meeting was set up to
discuss NE new advice, with local fishermen and
conservation groups making points concerning different
potential management options and their legal standing
and impact on the local economy. Unfortunately the
Technical Panel did not reach a conclusion and asked
that the matter be reported to this Authority meeting for
a decision to be made. The issue was discussed at a full
Authority meeting and the Authority voted to make a
byelaw covering the initial area suggested rather than
the one recommended by NE advice. KEIFCA also
sought legal opinion as to whether this decision complied
with the EU Habitats Directive legislation.
In an effort to try and resolve this issue KEIFCA worked
hard with NE to try and more clearly understand the
location of the chalk reef, and using GIS software,
overlaid different data sets and undertook underwater
camera work, to develop a higher confidence in the
extent of this feature. Potential management options
were then discussed with conservation groups and local
fishermen and a third management option was
developed.

12
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Revised approach to managing fisheries in European Marine Sites
— work stream not included within Success Criteria
The proposed boundary of the third option extended outside the designated SAC area following the majority of the
chalk reef. Although this step was not legally required as part of the Habitat Regulations, the Authority felt that it
added significant protection to an internationally important feature. The new proposed boundary also cut inside the
SAC area so the Gore Channel, an area with a potential presence of chalk but predominated by a veneer of sand of
varying depths and unlikely to support chalk reef living species, was excluded from the byelaw banning bottom towed
gear. The third management option aimed to strike a balance between protecting an internationally recognised
feature, local socio-economic concerns from the local fishing fleet and adhering to the EU Habitats Directive.
The Authority voted unanimously with the third option at the full Authority meeting on 22 November 2013, and the
byelaw was made at an extraordinary meeting on the 13 December 2013 and signed by the SoS on the 27 March
2014. 12 patrols of the site have been undertaken to date by KEIFCA vessels and no offences have been recorded.

13
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Defra Guidance for IFCAs
The vision for IFCAs encapsulates the core role of the new organisations; the success criteria outline what might be
expected of IFCAs in achieving the vision. Seven Success Criteria (SCs) and multiple High Level Objectives (HLOs) have
been developed for all ten Inshore Fisheries and Conservation Authorities (IFCAs) within England. It is incumbent on
KEIFCA to meet these SC and HLOs in a manner which it sees fit and it is the priorities this guidance identifies that we
have used as priorities in our annual plan (the full guidance wording can be found at kentandessex-ifca.gov.uk).
Success Criteria
1) IFCAs have sound governance and staff are motivated and respected: Staff feel proud to w ork for their I FCA and have the training and
skills to deliver their Authority’s objectives in a professional, fair and consistent manner. They are supported by excellent leaders and managers, working
alongside engaged and effective Authorities. These Authorities are representative of the communities they serve and wider stakeholder interests; they have
the backing of constituent local authorities and provide the strategic direction to ensure the long-term sustainability of the marine environment in and around
their districts
2) Evidence based, appropriate and timely byelaws are used to manage the sustainable exploitation of sea fisheries resources within the
district: The decisions to introduce, amend or repeal byelaw s are evidence -based, timely, based on appropriate consultation and can be shown to
have a positive impact in line with their intended effect to manage, protect and promote the recovery of sea fisheries resources from the effects of
exploitation.

3) A fair, effective and proportionate enforcement regime is in place: A risk-based enforcement regime is in place, which is in line with the Regulators
Compliance Code, legislative requirements, and which makes IFCAs an efficient and fair enforcer, managing the exploitation of sea fisheries resources, using a
range of alternative enforcement methods and sanctions whose impact and effectiveness is regularly assessed and continually improved.
4) IFCAs work in partnership and are engaged with their stakeholders: I FCAs w ill w ork across boundaries, engaging effectively w ith Local and
Central Government, other Government bodies, other delivery bodies, industry and other NGOs, recreational users and individuals in the work that they do.
Through this partnership approach to working, IFCAs will deliver the socio-economic and environmental outcomes they were created for under the Marine and
Coastal Access Act .
5) IFCAs make the best use of evidence to deliver their objectives: I FCAs, by acquiring and sharing their ow n internal data and by seeking and
sharing those generated and recorded by others (including the MMO, Environment Agency, Natural England and CEFAS), will have access to the necessary
scientific, statistical and socio-economic information relating to inshore fishing and the marine environment to enable effective delivery of their duties.
6) IFCAs support and promote the sustainable management of the marine environment: I FCAs w ill deliver responsive and flexible
management of sea fisheries resources to meet local needs, in line with the legislative frameworks and guidance set by Central Government and others, such
as the Marine Policy Statement (in place from Spring 2011) and subsequent Marine Plans. In doing this, IFCAs will be able to show that they are having a
positive impact, leading to more sustainably exploited sea fisheries resources in their districts.
7) IFCAs are recognised and heard: Each I FCA, and I FC Authorities as a group, has a vision and
plan for future management of inshore fisheries and conservation. This will help them to be a recognised
“brand”, managing their public voice so that they are respected and trusted for the expertise they offer.

14
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Reporting Delivery of Priorities
The seven tables that follow, one for each nationally agreed success criteria, provide a detailed description of work
that has been undertaken during 2013/14 and planning for 2014/15. A glossary is included at the end of this
document.

1(2,3) The first number indicates the primary success criteria and the subsequent numbers, within the brackets,
indicate the secondary success criteria also addressed by the action.

1.4 indicates the High Level Objective at this action is directly meeting from Defra's IFCA monitoring and
evaluation framework targets
• indicates the intended date of completion for the action.

Objective completed

Significant progress made but
objective not completed

Minimal progress made

15

Success Criterion 1: IFCAs have sound governance and staff are
motivated and respected — Achievements

New Staff and Recruitment
(Office Manager Debbie O’Shea)

This year has seen a number of changes in staff with the promotion in April 2013 of the Senior Scientific and
Conservation Officer to that of Assistant Chief IFC Officer, and the retirement in October 2013 of the skipper of the Kent
patrol vessel.
This has enabled us to review the staffing structure and undertake a review of various positions to ensure they were
best suited to the vision and purpose of the organisation.
A new Lead Senior Scientific and Conservation Officer, Dr Jane Heywood, was appointed in August 2013. Jane’s
extensive background in research combined with her experience in teaching is proving to be of considerable benefit to
the Authority.
We also saw the retirement of one of our longest serving members of staff, Andrew Kennedy, following 33 years with
the Authority. Following an extensive recruitment process the existing First Mate, David Deverson was appointed as
Skipper and Benjamin Hermitage promoted to First Mate. The subsequent vacancy this left has now been filled with the
appointment in April 2014 of Angharad Purcell as our newest Fishery Officer.

16
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Success Criterion 1: IFCAs have sound governance and staff are
motivated and respected — Achievements

Joss Wiggins MBE
(CIFCO Dr William Wright)

We are delighted to report that Joss Wiggins, the former Chief
Fishery Officer and now Project Officer with the Authority, has
been awarded an MBE in the Queen’s birthday honours list.
Joss achieved recognition for the work he has done to promote
and develop sustainable and commercially viable fisheries when
he was awarded an MBE for services to fishing and conservation
in the Thames Estuary. Joss joined the Kent & Essex Sea
Fisheries Committee as head fishery officer in 1975, and retired
as Chief Officer of KEIFCA in March 2013, though he has stayed
on as Project Officer and is currently engaged in developing a
management strategy for Native oysters within the Blackwater,
Crouch, Roach, and Colne Estuaries Marine Conservation Zone
(MCZ).
Among his many achievements was the development and
introduction, with the SFC, of the Thames Estuary Cockle
Fishery Order. This fishery was described by Fishing News as
the “world’s best managed cockle fishery”. Joss has gained
widespread local and national respect for his knowledge of
fisheries and has sat on many national and local committees
including the Sea Fisheries Committee (then IFCA) Chief
Officers Group. Throughout his time with the IFCA and the SFC
before it he has retained his passion and enthusiasm for the
marine environment and the industries that depend on it.
The Chief Officer, staff and members of Kent & Essex IFCA are
immensely proud of Joss and the commitment and dedication
he has shown over the years. He has become a role-model in
achieving community-led sustainable fisheries.
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Success Criterion 1— Outputs
Quarter Completed

1

ONGOING ACTION: 1D) General admin e.g. process
timesheets, filing, post, travel & expenses, purchase card
etc.

ONGOING ACTION: 1E) Budget Management - Handling invoices, Oracle Administration, compile budget,
budget meetings etc. Manage and coordinate funding applications e.g. EU

2015/2016

ONGOING ACTION: 1C) Continue staff training e.g.
Internal training, PACE course training, Sea tickets/
training, survey training (ATV training) etc.

2014/2015

1
1.4

1
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ONGOING ACTION: 1B) Run and provide support for
Quarterly IFCA meetings and technical panel meetings.
Handbook for members

Quarter 4

1

ONGOING ACTION: 1A) Facilitating staff matters Run current staff performance monitoring system. Run
quarterly staff meetings. Recruiting new staff. H&S reviews
etc.

Quarter 3

1
1.4

Action

Quarter 2

High Level Objective

Quarter 1

Success
Criteria

• • • • • •

• • • • • •

• • • • • •

• • • • • •

• • • • • •

Outputs Completed

Next steps

• Annual Staff appraisal documentation
• Minutes from staff meetings
• Managing the staff recruitment process
• Maintaining and updating H&S documentation
• Lead Scientific Officer recruited (June 2013)
• Kent-based skipper, first mate and crew member recruited
(October 2013-March 2014)
•Assistant Chief IFCO recruited (April 2013)
•
•
•
•
•

Held 4 quarterly meetings with approved minutes
Held 2 technical panel meetings with approved minutes
Held 1 extraordinary Authority meeting with approved minutes
Undertook 37 action points arising from meetings
Admin staff maintain KEIFCA members handbook

• 1 Officer completed Basic Fire Fighting course (Sept 2013)
• 1 Officers completed ATV training (Sept 2013)
• All staff completed 2 day ‘in house’ enforcement course (Dec
2013)
• 1 Officer completed RYA/MCA Yachtmaster theory (Dec 2013)
• 1 Officer completed MMO investigative law training course
(October 2013)
• 2 Officer completed national IFCA training course at Torquay
(Feb 2014)

•
•
•
•

Approved budget with quarterly updates
Management of timesheets
Processed 82 travel and expenses claims
Processed 354 purchase card updates

• Approved budget with quarterly updates
• Processed 634 invoices
• Maintained and processed 13 oracle statements
• Held on going internal budget planning and reviewing meetings
• Developed budget for Tamesis
• Processed EU grant claims
• Passed Audit
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Success Criterion 1— Outputs
Quarter completed

●

●

1I) Review KEI FCA ’s electronic filing system

●

●

●

●

●

1 (6)
6.1
6.3

1 (5,6)
1.2
5.1
6.1

16

1J) Run a KEI FCA/ NE joint MCZ training day

Outputs Completed

Next steps

• Draft annual plan submitted to Authority (Jan 2014)
• Annual plan sent to Secretary of State and uploaded on
website.

1(5)

5.1
5.3

2015/2016

1H) Develop a KEI FCA handbook and review staff
performance management system

2014/2015

1
1.4
1.5
1.6

1G) W ork w ith all I FCAs, MMO, EA, NE and CEFAS
to deliver national training opportunities

Quarter 4

1

1F) Create and publish 2013-2014 annual plan

Quarter 3

1 (6)
1.1
6.1

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

●

●

●

• Work with IFCA training group to coordinate national
training (attending meetings and comment on national
plans)
• Staff attend IFCA and MMO training

• Developed KEIFCA staff handbook to work within the KCC
HR structure
• Worked with HR consultant to recommend staff performance management system to Authority
• New staff pay structure reflecting officers additional duties agreed by Authority (Sept 2013)

• Research undertaken into electronic filing and searching
systems
• Analysis of current use of filing system and development
of a new filing structure

• 2 day workshop with all relevant IFCOs (7 officers) and
NE staff (7-8) to discuss MPAs in the district and develop
combined prioritised plan (10-11 Feb 2014).
• KEIFCA officers developed GIS packages for each MPA
site and learnt about new format for NE conservation advice.
• Prioritised plan submitted to the Authority (May 2014)
discussed with DEFRA (Jun 2014).

• Draft annual report submitted to Authority (September
2013)
1K) Create and publish 2012-2013 annual report

●
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

Byelaw Review

(CIFCO Dr William Wright)

KEIFCA has inherited byelaws from Kent and Essex Sea
Fisheries Committee, Eastern Joint Sea Fisheries
Committee, Sussex Sea Fisheries Committee and the
Environment Agency. In an effort to manage this process a
2 day byelaw review and sustainability workshop was run
on the 19th – 20th February 2014 in Dover. The workshop
brought together members, officers, key partners and
scientists to identify best practice in sustainable inshore
fisheries.
The meeting covered 3 key areas:


Developing KEIFCA policy statements and criteria that
help create a framework to develop future fisheries
management options



To help develop the concept of sustainable
exploitation and to evaluate key KEIFCA fisheries
against international sustainability criteria



To evaluate KEIFCA species management plans for
key species and to develop management principles/
priorities for these stocks.

By taking a strategic approach rather than concentrating
on developing specific policies, a framework of fisheries
management principles could be created that would help
develop fisheries management options in a coordinated,
systematic and transparent way.

20
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

KEIFCA Definition of sustainability
Although the Marine and Coastal Access Act uses the term sustainability, the Act does not attempt to define it.
One of the activities undertaken by the delegates was to discuss what was meant by this term and to develop a
sustainability statement that KEIFCA can use in developing its future policies.
KEIFCA definition:
Maximising environmental and economic potential within the marine ecosystem to enable the optimum
exploitation of sea fisheries resources, with consideration to balancing the competing demands of the
present without compromising the future coastal community and ecosystem needs.
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

KEIFCA Principles of Sustainability
The delegates then worked to develop a set of more detailed principles that
outlined the key factors and issues that would shape KEIFCAs approach in
trying to develop sustainable fisheries management solutions.
1) KEIFCA recognises its responsibility to protect local and regional fish stocks
and to develop management measures that reduce overfishing of these
stocks. KEIFCA also recognises its wider responsibility to work in partnership
with others to promote the sustainable exploitation of trans-boundary stocks
that have significant parts of their lifecycle outside the KEIFCA district.
2) KEIFCA will consider the impact that proposed management measures will
have on the functioning and health of the whole ecosystem and recognises the
role the wider ecosystem plays in supporting sustainable fisheries. KEIFCA
will promote management measures that will help maintain or if needed
recover the key ecosystem functions.
3) KEIFCA will try to encourage responsible, economically viable fishing
practises.
4) The development of management will be fair and seek to balance different
needs and principles. In developing management options the best available
information as well as traditional knowledge will be used to help create were
possible adaptive solutions that respond to changes.
5) KEIFCA will promote clear and open communication with stakeholders and
will endeavour to fully engage with our local communities and recognise their
needs and responsibilities when considering fisheries management measures.
6) KEIFCA regards the right to fish also brings with it a social responsibility to
undertake this activity in a responsible manner that complies with the law and
the spirit of environmental stewardship.
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

Reviewing Byelaws
After commenting on the KEIFCA species
management plans delegates then discussed
developing a byelaw review process and outlined a
series of byelaw review work streams.

Vessel Requirements
Trawling
Netting
Potting (lobster, crab)
Finfish
Cockles
Oysters
Whelks
Mussels
Scallops
Clams

Byelaws with a
wider scope
covering a range of
issues

More specific
byelaws covering
individual distinct
shellfish fisheries

The meeting concluded that KEIFCA officers, using
the principles of flexible management, community
involvement and including changes to the CFP,
should develop a detailed prioritised plan of how
each of the byelaws would be reviewed and the
timescale for that review.
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

Essex Estuaries Oysters
(IFCO Joss Wiggins)

Work on management and restoration of native oyster stocks in the Essex
estuaries has continued with a questionnaire being circulated to stakeholders
to gauge opinion and the level of support. This was followed by a
stakeholder workshop attended by 26 delegates from the shellfish industry,
leisure interest groups, academic and regulatory backgrounds. Discussion at
the workshop included proposals for oyster stock regeneration, possible
impacts, options and detail of Kent & Essex IFCA’s statutory responsibility
under the MaCAA. All of the recommendations from the workshop, which
were in support of proceeding with restoration and management were
reported to, and adopted by, Kent and Essex IFCA.
Alongside this process Defra was considering the designation of Marine
Conservation Zones, also with stakeholder consultation, and this resulted in
an announcement on the 21 November 2013 that the Blackwater, Crouch,
Roach, Colne and adjacent area had been made a Marine Conservation
Zone. The main features of this site are intertidal mixed sediments, native
oyster beds, native oyster populations and the cliffs and foreshore at
Clacton. The designation sets conservation objectives for native oysters and
native oyster beds which will require that they are brought into, and remain,
in favourable condition.
Meetings of a Stakeholder Working-Group have taken place to consider more
detail regarding how recovery of stocks could be achieved. The current
proposal is that management would be achieved by implementation of a
Regulating Order for Native Oysters within the MCZ area.
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

It has been identified that there is a need for a full MCZ base-line survey of
native oysters. This survey will also record invasive species such and slipper
limpets, non-native species such as pacific rock oysters and predators such
as starfish. A grant application as made for EU funding to part fund this
survey, however this was not successful and other sources of funding are
now being explored. This survey will provide data that will inform future
management and gauge success.
Whilst restoration actions are being developed, a closure of the fishery has
been implemented with the support of the local oyster industry, under
byelaws for all but 2 - 3 weeks of the year. Industry has also voluntarily
undertaken the cleaning of one of the oyster beds in the hope of improving
oyster spat settlement. These actions are being closely monitored and will
inform future work.
It is proposed that the restoration of oysters will be achieved by means of
traditional methods which include the preparation of the oyster beds to
receive the spat fall of oysters by cleaning of sediment from the cultch (dead
shells) of the oyster bed. This will provide clean surfaces on which the
oysters can settle from their plankton stage. Consideration is also being
given to the laying of new cultch where the current shell budget is
inadequate. These actions will, it is proposed, be undertaken within defined
areas. Careful consideration will be given to the impacts upon the European
Marine Site as well as the benefits to oyster restoration. Discussion with
Natural England is underway regarding these proposals. The local shellfish
industry are heavily involved in the development process via the Stakeholder
Workshop Sub-Group and direct consultation.
Consideration is now to be given to how these proposed management actions
can be financed either via outside funding or management mechanisms that
would encourage the local oyster industry to undertake the work.
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Success Criterion 2: Evidence based, appropriate and timely
byelaws are used to manage the sustainable exploitation of sea
fisheries — Achievements

Whelk Byelaw

(Admin Assistant Katie Woods)

On 3 April 2013 the Authority introduced its Whelk Permit Byelaw which took the
place of the Whelk Pot Limitations Emergency Byelaw. As a result of the
requirement to provide monthly catch return data we were able to show that over
834 tonnes of whelks with an approximate first sale value of up to £500,000 were
landed. This is a significant increase on the previous year’s landings of 570 tonnes
and approximate first sale value of up to £342,000. The whelk fishery is providing a
key income for a significant number of vessels in the district.
Research is vital for the development and sustainable management of the whelk
fishery. In addition to a national study conducted by Defra into size of maturity,
KEIFCA worked with Sussex IFCA and CEFAS on research into optimum escape hole
size and riddle size in 4 test areas; Whitstable and Ramsgate in the KEIFCA district
and Eastbourne and Selsey in the SIFCA district. Further research is ongoing to
identify if the whelk stocks in our district are one inter-breeding stock or several
smaller distinct stock and to allow for the introduction of district-wide management
measures that manage these differences in a fair and reasonable way.
KEIFCA value the views of their stakeholders and questionnaires were sent to all
whelk permit holders ahead of the annual review process. All information was
considered to determine key fisheries parameters for the following year (number of
pots per vessel, riddle size, and the number and size of escape holes).
The supply of monthly catch return data to KEIFCA is a requirement of the whelk
byelaw and provides key information about the fishery. Using historic CEFAS data
as well as local knowledge we divided the whelk fishery into 4 sub-areas. Using the
landings data from the permit catch returns shows that area 2 (Kentish Flats) and
area 4 (Dover – Rye Bay) are by far the most significant whelk fishing grounds, and
that relatively few whelks have been caught off the Essex coast.
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Success Criterion 2 — Outputs

Quarter completed

2
2.1
2.2

2D) Run a series of Technical P anels review ing
the appropriateness of current byelaws and using the
process of developing species management plans to
evaluate future KEIFCA management options.

2E) W ork w ith partners and stakeholders to
management options and management plans for the
public oyster stocks in Essex (MCZ)

2015/2016

2C) European M arine Site w ork stream: Undertake and make a KEIFCA byelaw to protect the designated features of the European Marine Site

2014/2015

2 (6)
2.1
6.4

2 (6)
2.1
6.3
6.4

27

ONGOING ACTION: 2B) Byelaw Administration
e.g. Arranging advertising, managing the byelaw process, seeking legal opinion etc

Quarter 4

2
2.1

ONGOING ACTION: 2A) Cockle Administration
e.g. producing, collating & sending out licence info &
licences, and permits. Arranging and managing cockle
industry meetings

Quarter 3

2

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

• • • • • •

• • • • • •

Outputs Completed

Next steps

• Processed 30 cockle permit and 14 licence applications
• Produced 2 update letters (including closure notices)
• Held industry meeting to discuss management measures
for cockle fishery (May 2013)
• Processed 17 Seed Mussel Letters of consent
• Produced 4 update letters
• Developed bottom towed gear byelaw (held technical
panel, processed stakeholder questionnaires, sort legal
opinion) for approval by Secretary of State
• Processed 27 whelk permit applications

• • • • •

• Held 2 additional technical panels and 1 extraordinary
meeting (as well as 3 planned Authority meetings) to discuss issues and develop new bottom towed gear byelaw
• Authority made a new bottom towed gear byelaw to protect designated ‘red risk’ features of Thanet SAC (chalk
reef) and Essex Estuaries SAC (seagrass). (Dec 2013)
• Secretary of State confirmed new bottom towed gear
byelaw (Mar 2014).
• Significant involvement in helping to develop national
EMS legislative process with regular national phone meetings, every 2-3 weeks between March and October 2013.

• • • •

• Held 2 day byelaw review meeting with members, scientists and other regulators (20+ delegates) to discuss current byelaws and develop definitions and principles of sustainability. (Feb 2014).
• Notes, actions and definitions developed at byelaw review
meeting, agreed by full Authority (May 2014).

• • • • •

• Ran a stakeholder questionnaire and stakeholder meeting, formed a management group which met 4 times.
• Worked with partners to developed survey methodology
for MCZ site.
• Explored funding options and applied for European Fisheries Fund for MCZ oyster survey. NE helped fund survey.
• Worked with partners to begin to outline management
options.
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Success Criterion 3: A fair, effective and proportionate
enforcement regime is in place — Achievements

Risk based enforcement
(ACIFCO Dominic Bailey)

Last year KEIFCA worked with Sussex IFCA
and Eastern IFCA to develop best practice
documents relating to risk based
enforcement to identify risks and develop
appropriate enforcement action using a
matrix scoring system.
This risk based approach is now being
applied to both fisheries management and
MPA enforcement. It allows us to task
available resources to gain understating of
emerging trends in activities and then take
those trends into account when planning
enforcement activities throughout the year
and how those enforcement activities link
up with other work streams. This has been
especially important this past year as key
enforcement officers have also been
carrying out their secondary duties as
KEIFCA has responded to the additional
resource burden of the revised approach to
management of fisheries within European
Marine Sites.

Officers have continued to work in partnership with
neighbouring IFCAs and MMO to enable efficient use of
enforcement resources. Strong field-level relationships are in
place which assists officers in responding to time-critical
issues and high level relationships are continually being
developed in the form of officers attending partner
organisation enforcement planning meetings. This intelligence
is then used to implement specific operations of enforcement
activity which ensures that where potential conflicts between
activities and management measures are identified,
appropriate action can be taken.
Development of both KEIFCA-specific and national intelligence
systems has begun this year, with KEIFCA pilot systems being
run for the duration of the cockle fishery. This enabled
officers across the organisation to have a full understanding
of previous actions in the fishery at all times both before and
during enforcement responses. Discussions are ongoing with
MMO, EA and other IFCAs regarding national databases.

Over the past year the enforcement
processes within KEIFCA have been refined
and further developed to ensure a high
level of compliance with all legislation.
Verbal re-briefs, written warnings, formal
cautions, FAPs and prosecutions have all
been used as deterrents for offenders as
part of the continual development of this
important function of the KEIFCA remit.
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Success Criterion 3: A fair, effective and proportionate
enforcement regime is in place — Achievements

Replacement of patrol vessel ‘Ken Green’
(IFCO David Deverson)

The Authority gave approval this year for a new patrol
vessel to be commissioned to replace the Kent patrol
vessel ‘Ken Green’.
Since becoming an IFCA, the work streams and duties
of the patrol vessels have changed, with the likelihood
of a more varied role in the future. It was therefore
challenging to foresee what the vessel will be tasked to
do and as a result this vessel has been designed to
allow it have a more multi-functional role than its
predecessor.
As this vessel is going to take on the role of main
enforcement vessel it will be equipped with pot/net
haulers that will allow IFCOs to carry out inspection of
fishing gear at sea. It will also carry a Rigid Inflatable
Boat (RIB) that will be launched via a hydraulic ramp at
the stern of the vessel and will also come with a stern
mounted gantry that will allow survey equipment to be
deployed.
The specification was put out for tender and the
contract was awarded to Blyth Workboats based on
Canvey Island in Essex. The vessel will be a 17m
catamaran constructed in GRP. Due to the specification
provided by the technical panel and the unique duties
required of the vessel, this design has produced some
challenges for the boatyard which has led to delays to
the start of its construction, however the boatyard has
kept the Authority fully informed on progress
throughout and delivery is now expected in mid 2015.
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Success Criterion 3 — Outputs
Quarter completed

3

3 (1)
3.2
1.5

• •

•

•

2015/2016

3
3.1

ONGOING ACTION: 3C) Enforcement sea; patrols
and inspections

• •

•

2014/2015

3

ONGOING ACTION: 3B) M aintain vessels and
equipment capable of carrying out sea based surveillance and enforcement as required by KEIFCA riskedbased enforcement strategy.

• •

Quarter 4

ONGOING ACTION: 3A) Enforcement management;
analysing enforcement data, producing, collating &
sending enforcement reports, Compiling case files, Attending court etc.

Quarter 3

3

3
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Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

• • •

• • •

• • •

ONGOING ACTION: 3D) Maintain land based equipment (van etc) capable of carrying out surveillance and
enforcement as required by KEIFCA risked-based enforcement strategy.

• •

•

• • •

ONGOING ACTION: 3E) Enforcement land; shore
patrols and inspections

• •

•

• • •

3F) Run in house staff enforcement training program

•

• •

Outputs Completed

Next steps

• Held enforcement tactical meetings with senior IFCO where
enforcement targets and priorities were discussed and plans
made.
• Operational plans were developed for high risk fisheries,
with training/risk assessments developed when required.
• 59 Offence notice issued
• 18 re-briefs (13 Verbal re-briefs 5 Written re-brief)
• 2 Seizure notices issued
• 2 Written warnings were issued
• Regular vessel maintenance (vessel undergoing annual refit
and hull painting).
• All equipment on vessels maintained to high standards

• 185 sea patrols were undertaken (118 Ken Green 67
Tamesis)
• 69 commercial vessels were inspected (64 Ken Green 5
Tamesis)
• 4 hobby vessels were inspected (3 Ken Green 1 Tamesis)
• 53 non-boarding inspections (17 Ken Green 36 Tamesis)
• Assistant Chief IFCO in charge of enforcement management
• Ford Van and Hilux truck used to carry out enforcement
and help carry out enforcement and intelligence duties as
well as move seized fishing gear.
• All notices and legislation packs and website updated with
new IFCA legislation and KEIFCA byelaws
• 129 land patrols were undertaken (40 Kent 89 Essex)
• 227 inspections (77 Kent 150 Essex)
• New officers undertook and passed test set by all warranted officers.
• All officers continued to make progress against personal
progress sheet targets.
• Annual 2-day in house enforcement training course cancelled due to red risk byelaw workload.
• Development of MPA byelaws has had all officers being
involved resulting in officers receiving ‘on the job’ training
and developing skills in enforcement of these new types of
measures.

These actions will
be taken forward
into next years Annual Plan

3

Success Criterion 3 — Outputs
Quarter completed

3J) Develop capability for enforcement of MCZ
and MPA legislation

• • • • •

3 (1)
3.2
1.5

3K) Develop angling enforcement resources
(action from the Angling strategy)

3L) W ork w ith Sussex and Eastern I FCA to develop joint list of core enforcement officer competences
that can be used to help develop joint training between
Authorities.

Outputs Completed

• Tenders scored and contract awarded
• Working group comprised of VC, PO, ACIFCO, Kent Skipper and Essex Skipper put together to work through detail
• Lloyds approval took longer than planned by the yard and
therefore the start of the build was delayed.
• 6 meetings held to develop tender specification and work
through detail with successful yard.
• Paid for tendering support provided by KCC procurement
department.

• • • • •

• 6 local ATCG enforcement meetings attended
• 3 national enforcement meetings attended
• Development of national inshore enforcement group,
ACIFCO as secretary (2 meetings attended)

• • • • •

• Enforcement operations created, developed and run within KEIFCA district
• Initial outlining of internal database carried out including
requirements of staff across the organisation and how the
system could work in operation
• Cockle fishery management database developed for fishery to record in one place all interaction with the industry
including administration and enforcement actions.
• Additional follow up work was not carried out due to EMS
red risk commitments.

•

• Fed into Inshore vessel tracking system specification trials led by MMO.
• Worked with MMO, DEFRA and NE to develop byelaw
wording to protect vulnerable protected features.
• Developed the ability to record patrol vessel enforcement
within MPAs on a GIS layer.

• • •

• Minimum size cards developed and introduced (3500
issued)
• Minimum size tackle box/wheelhouse stickers developed
and introduced (800-900 issued)
• Stencil spray paint minimum size and PR material piloted
• Explored with pier owners possibility of notice boards
• Held workshop with anglers within district and used feedback to focus on website development rather than handouts. (Apr 2013)

• •

• Held a meeting that shared resources and developed a
potential modular training programme framework with core
objectives. (May 2013)
• Engaged in development of Skills for Justice with IFCAs
and MMO
• Engaged with National training group and helped to develop package requirements through Chief Officers Group

3 (4,7)
3.1
4.2
7.2

2015/2016

3 (6)
3.1
6.4

3I) To construct and maintain an internal enforcement management system and to use this to
inform tactical meetings

2014/2015

3
3.1
5.3

3H) To attend/ arrange joint I FCA and M MO
meetings reviewing risk registers, intelligence systems
and enforcement processes

Quarter 4

3
3.1
6.4

3G) To manage the vessel replacement process
and oversee new vessel build

Quarter 3

3 (5,6)
5.1
5.3
6.3
6.4

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

Next steps

These actions will
be taken forward
into next years
Annual Plan

These actions will
be taken forward
into next years
Annual Plan
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Success Criterion 4: IFCAs work in partnership and are engaged
with their stakeholders — Achievements

Association of IFCAs (AIFCA)
2013/14 saw a rapid increase in workload for the
IFCAs and the Association, with the acceleration of
delivery of the European Marine Sites (EMS) “revised
approach” coupled with the designation of 27 tranche
1 MCZ sites, 22 of which lie in the IFCAs area. The
delivery of all 13 new byelaws by the IFCAs to meet
Defra’s expectations in managing the high risk EMS
sites, illustrated the effectiveness and hard work put
in by the IFCAs working with limited resources. The
Association has sought to assist the IFCAs by working
closely with Defra and managing expectations at
policy level.
The IFCAs are now clearly the lead regulator in the
delivery of inshore fisheries and conservation
management. However, the pace of change and
delivery is likely to prove challenging with the UK
committed to a “well managed network” of Marine
Protected Areas by 2016, coupled with implementing
other key legislation such as the Water Framework
Directive, the Marine Strategy Framework Directive
and the revision of the CFP. In addition to being key
to the implementation of English Marine Policy, the
IFCAs also have a statutory duty to carry out all the
other functions set out in the Marine Act such as
enforcement and the legacy byelaw review.

Association of IFCAs
Communications.
During 2013/14 the Association
continued to develop and expand
the website with news items and
updates from individual IFCAs as
well as the Association. In
addition, the Association facilitated
a Communications meeting in
December 2013 between the
individual IFCAs and the Defra
family. At this meeting, methods
of improving cross organisation
communications and
understanding were explored and
the Association communications
plan discussed and improved.

Against this backdrop, the Association is working with
Defra and our other partner organizations to ensure
effective delivery and also seeking to ensure the
IFCAs funding is sustained beyond the election and
the extended New Burdens commitment of April 2016.
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Success Criterion 4: IFCAs work in partnership and are engaged
with their stakeholders — Achievements
AIFCA Stakeholder engagement
The Association continues to meet with a wide variety of stakeholders. These include our statutory delivery partners
such as the Marine Management Organisation, Natural England, Environment Agency and Cefas as well as a wide
range of interest groups from fishery organisations, recreational organisations and the Environmental NGOs. This
process has been successful in promoting and raising awareness of the IFCAs key role in inshore marine management.
The Association has input to the Secretary of State four yearly report to parliament which is currently in preparation
and due for completion in autumn 2014.

AIFCA helping secure medium and long term
funding for the IFCAs
In January 2014, the Parliamentary Undersecretary of
State for farming, food and marine environment attended
the Associations Members’ Forum and announced an
extension of the New Burden’s funding of £3 million to
April 2016. This followed extensive liaison between the
Defra IFCA sponsorship team and the Association. While
this unreduced extension is welcome, the Association
continues to press for long term funding of the IFCAs
which is essential for long term planning, and for delivery
targets to be met.

MPA Funding
For the second year running, the Association has been
successful in working with the IFCAs to secure more than
£300k of funding from Defra to purchase equipment;
additional underwater camera systems and a side-scan
sonar will assist the IFCAs in gathering crucial information
to formulate management measures for EMS and MCZ
sites.
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Success Criterion 4: IFCAs work in partnership and are engaged
with their stakeholders — Achievements

New KEIFCA Website
(IFCO Colm O’Laoi)

The KEIFCA Communication Strategy was developed through
2012 and once ratified by the Authority was implemented in April
2013. The strategy document laid out a number of work streams
to enable KEIFCA disseminate information, develop dialogue, and
to meet its obligations under Success Criteria 4 and 7. The
website www.kentandessex-ifca.gov.uk was at the core of all of
the work streams and in many cases was the link between them.
It was a single point of access to a repository of information
covering many topics and catering for all technical levels from
general public to members of the scientific community.
In the early stages of the plan the existing website was sufficient
for the task, mainly because developing the KEIFCA brand and
creating communication channels and vehicles were deemed to
be a higher priority. As time passed however and the other
projects came to fruition, the shortcomings of the website
became more apparent. It was poorly organised, visually
unattractive, and difficult to navigate. Furthermore, it had been
developed on a platform which had inherent security
vulnerabilities and one which was not compliant with EU cookie
legislation.
The first phase in developing a replacement website involved
designing a site structure and interface which would be simple to
use yet would allow the user to find the information they required
in as few clicks as possible. This difficulty was that much of the
information could be listed under many categories so a new
approach to navigation was required. The solution lay in a
question led menu system and once this was developed with a
corresponding sitemap, a brief was written which was sent to a
selection of web design firms and freelance designers.
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Success Criterion 4: IFCAs work in partnership and are engaged
with their stakeholders — Achievements

The design brief was quite specific on a number of other matters too:








The content management system needed to be powerful and adaptable, but also secure and easy to use
The design and interface should rely heavily on visual cues, as inevitably the content would be quite word
intensive
The site should be compliant with EU cookie legislation
The site should facilitate embedding of maps, tables, images, and videos
The site should be compatible with Google Analytics, to assess site traffic
The site should have a dedicated Angling section, quickly and easily reachable from the homepage
The site should be compatible with smartphones, tablets, and other mobile devices.

Having assessed all the proposals it was decided that we would work with Voodoo Creative. They began work on a
site built on the WordPress content management system and also a mobile friendly version of the website. The
design phase lasted two months, during which the website passed through various incarnations before the final
design was approved. Over the final month (March 2014) the content was added and the website was tested and
debugged. The new site was to be hosted on a different server so a hosting package was set up and the new website
was ready to go live for the beginning of the 2014/2015 year.
Prior to launch, a working model was released to a limited audience and initial feedback was extremely positive.
Over the course of the next year we will continue to add content in the form of both documents and audio-visual
media and will assess site traffic and browsing patterns to ensure the website is fulfilling its goals and furthering our
objectives.
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Success Criterion 4 — Outputs

Quarter completed

2015/2016

2014/2015

Quarter 4

4
4.2

ONGOING ACTION: 4A) External M eetings P artnership coordination; attend meetings with national
partners (MMO, NE, CEFAS, EA, other IFCAs). Meetings primarily focusing on national policy. (SHARED

Quarter 3

4 (7)
4.2
7.1

Quarter 2

Action

High Level
Objective

Quarter 1

Success
Criteria

• • • • • •

Outputs Completed

•
•
•
•

Next steps

5 MPA/MCZ meetings attended
Local and national Fisheries meetings attended
12 AIFCA and Chief Officers Group meetings
13 other national planning and liaison meetings

OBJECTIVE: MMO)

ONGOING ACTION: 4B) Consultations/
Correspondence; replies to national partners e.g. MMO
licences, policy consultation on legislation, information
requests asking for KEIFCA stats for national purposes.

• • • • • •

• 56 Consultations processed
• Local and national information requests and replies processed

(SHARED OBJECTIVE: MMO)

4 (7)
4.1
7.1

4 (7)
4.2

4 (7)
4.2
7.2

36

ONGOING ACTION: 4C) I mplement Memoranda
of Understanding (MoUs) agreements with key partners and review local agreements. (SHARED OBJECTIVE:

• MoUs with EA, MMO, NE and CEFAS signed and key actions taken forward.

• • • • • •

MMO)

4D) M aintain and upgrade KEI FCA w ebsite taking
on board feedback from users.

4E) Maintain KEI FCA stakeholder database. Update list every 6 months

• • • • • •

• • • •

• Website redesign developed with Voodoo Design to make
it easier for stakeholders and the public to navigate and
acquire information from.
• Launch of website in April 2014 with mobile version.
• Key KEIFCA documents on website
• Species information
• Authority meetings on website—agendas, papers and
minutes

• Database maintained and expanded, now containing 1350
contacts across our work areas.
• Database used to help support quarterly e-bulletin and
help identify key stakeholders for IFCA consultations and
advertising of byelaws.

3

Success Criterion 4 — Outputs

Quarter completed

• • • • •

• •

2015/2016

28

4G) Develop and run a stakeholder feedback process concentrating on the effectiveness of the communication strategy.

2014/2015

4 (7,1)
4.2
7.2
1.6

4F) Meeting w ith NE on a regular basis to coordinate conservation approach and deployment of resources

Quarter 4

4.2
7.2
6.4

Quarter 3

4 (7,6)

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

Outputs Completed

Next steps

• 2 day workshop held in February 2014 with all regional NE
staff to screen MPAs and develop a joint understanding of the
issues and challenges as well as the highest priority sites
from a local perspective.
• SEADOGS meetings with Defra family to coordinate sampling efforts (2 meetings between Nov 2013 and January
2014)
• MCZ prioritisation tool meetings with national NE team (2
meetings between October 2013 and December 2013)
• Fisheries Activity Mapping conference with NE, CEFAS and
all IFCAs (November 2013)
• Meeting with NE and NGOs to discuss KEIFCA MPA approach to local sites (January 2014)
• Meeting with local NE to discuss Habitat Regs Assessments
and process for working together (April 2014)
• 12 site specific meetings to discuss data availability, survey
requirements, and site specific issues
• Key stakeholder contacted and asked for written feedback,
filling in a questionnaire. Unfortunately very few stakeholders gave feedback. (March/April 2013) and out of 20 questionnaires sent out only 10% were received back.
• Additional follow up work was not carried out due to EMS
red risk commitments.

These actions will
be taken forward
into next years Annual Plan
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Success Criterion 5: IFCAs make the best use of evidence to
deliver their objectives: — Achievements

Informing the Future
(IFCO Evanna Lyons)

The “Informing the Future” project was designed
to help gather data from the fishermen in our
district on a number of key topics, from fishing
activity to perceptions of prices received for fish.
The project involves a monthly questionnaire that
is distributed to the fishing community by a
Fisheries Liaison Officer (FLO), appointed by
KEIFCA. Questionnaires are filled in anonymously
through the FLO, ensuring that information
provided remains confidential. The questions allow
us to gather data regarding a variety of influences
on fishing.
Weather conditions, fish stocks, and species most
targeted are amongst key questions, while
economic information, such as number employed
in the industry and prices received for fish, is also
gathered. Once responses are returned to KEIFCA
officers, this data is input into a database and a
monthly summary report is created that is then
distributed to the fishing community through the
FLO.
The project has been running now for just over a
year with an average of 15 vessels participating.
The data collected can now be compared by
quarter and once the project has been running for
a number of years, will allow for seasons to be
directly compared.
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Success Criterion 5: IFCAs make the best use of evidence to
deliver their objectives: — Achievements

The surveys have provided much
interesting data regarding seasonal
differences in fishing activity across the
district. Correlations between inclement
weather and a reduction in fishing activity
reflect anecdotal information collected from
fishermen by officers during the last
quarter of 2013. Similarly, responses on
numbers of sole being caught are in line
with reports that fishermen have seen a
significant drop in numbers of sizeable sole
in the estuary.
The future aims of the project are to
identify suitable Fisheries Liaison Officers
for the Essex coast and to begin gathering
data in Essex ports. This will ensure a
comprehensive data record across the
KEIFCA district. The more widely dispersed
nature of the industry compared to Kent
will yield its own unique challenges to the
project.
The results from Informing the Future will
be discussed with the industry to enable
transparent sharing of the surveys
between KEIFCA and those providing the
information. These discussions will help
define the form and content of future
surveys and ensure that KEIFCA always
has the best information possible on which
to base management decisions.
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Success Criterion 5: IFCAs make the best use of evidence to
deliver their objectives: — Achievements
Cockle Biosecurity
(CIFCO Dr William Wright)

In recent years there have been a series of cockle atypical mortality events of unknown cause in the Wash, and in
other areas around the UK. The Thames has so far not been affected, however vessels from affected areas do work in
the Thames when the outside area cockle fishery is open. it is exceptionally difficult to manage such an unknown and
unquantifiable potential threat, and to make any management measures proportionate to the potential threat. In 2010
to 2013 the KEIFCA decided to take a precautionary approach on the possibility of spreading any cause of high cockle
mortality to the Thames by maintaining the closure of cockle beds outside the area of the Regulating Order.
In order to move the issue forwards and find a solution, KEIFCA appointed a consultant (Dr Woolmer from SalaciaMarine) to deliver a project to review knowledge of UK and EU cockle mortality events and assess options for
preventative management of the Thames stock. In his report Dr Woolmer categorised a number of generic risks;
physical environmental factors, chemical and industrial pollution and pathogens and disease. Of these risks, the
generic risk from pathogens and disease has been classed as high, however the report does suggest a number of
measures are that could mitigate and lower this risk, with the cooperation of the industry. The Authority has asked
that these measures be encompassed into a management solution to enable the opening of these beds in 2013/14.

Suggested measures
 Develop a protocol ensuring that any vessel and associated

cockle fishing equipment entering the Thames cockle fishery area
with the intention to fish for cockles has been cleaned and is free
of cockles and cockle debris.

 Promote and support further research into potential diseases that

may be the underlying cause of “atypical” mortality.

 Develop a protocol that all cockle bags used in the Thames cockle

fishery are free from cockles and cockle debris

 These protocols may be applied to vessels engaged in other

fisheries e.g. mussels and shrimp, to ensure that the inadvertent
transfer of cockles or cockle debris is avoided.
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Success Criterion 5: IFCAs make the best use of evidence to
deliver their objectives: — Achievements

MPA data

(IFCO Mike Hayes)

The importance of accurate data to inform appropriate management led
Kent and Essex IFCA to gather all existing relevant data pertaining to
MPAs within our district. Gaining this information will enable us to more
effectively achieve our conservation objectives with regard to MPAs.
Kent and Essex IFCA store and maintain as much data that has relevance
to the district as possible, some of which is publically available, whilst in
other cases a level of inter-organisation co-operation is required.

Using this data KEIFCA have been able to make informed management
decisions and feel the continuation of this data gathering is key to the
conservation of the district. Thanet Coast SAC was the first project that
this stock pile of data really affected. KEIFCA was able to compile all
survey data that had been collected in and around the Thanet Coast SAC
site and spatially represent this using GIS software (MapInfo).
Overlaying the survey data with fishing activity data enabled KEIFCA to
make management decisions to ensure the sustainability of the site for
both the fishing industry and marine conservation. It seemed apparent
that both the industry, other stakeholders and KEIFCAs Authority
members found the use of this volume of data very helpful in assisting
the challenge of managing Marine Protected Areas, and see this as the
way forward for the development of management in the future within
MPAs.
MPA data will inevitably require updating as further surveys are carried
out and/or new evidence comes to light. With this in mind KEIFCA intend
to keep data sets up-to-date and retain a catalogue of all data stored.
Without these key data sets, developing sustainable management is
challenging for all parties involved, whilst useful data supports a practical
approach which can be to benefit all stakeholders.
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Success Criterion 5: IFCAs make the best use of evidence to
deliver their objectives: — Achievements

Sea Angling 2012
(IFCO Alex Senechal)

The full synthesis report of the Sea Angling 2012
Project had its ministerial launch in November
2013. The project was aimed at establishing the
number of people involved in sea angling, how
many fish were caught and released, and the
socio-economic value of the sport in England. The
final report was made up of multiple sections
answering the questions above with data collected
across England by IFCAs, the Office of National
Statistics, catch diaries and online surveys from
over 11,000 sea anglers.

The project was able to estimate that there are
around 884,000 sea anglers in England, spending
£1.23 billion on sea angling annually, directly
supporting the full time employment of 10,400
jobs. The project also highlighted other benefits sea
angling has for those that partake in the sport with
relaxation, physical exercise, being outdoors and
socialising topping the list.
Estimates for species targeted, caught and released
were produced from the data collected for both boat
and shore caught fish. The species of fish which
anglers in England caught most often, accounting
for 56 % of all fish, were mackerel, whiting and
bass. Further statistical analysis was carried out on
data collected for bass and cod to meet the
requirements of the EU Data Collection Framework.
These analyses estimated that the total catch of
bass by sea anglers in 2012 was between 380t 690t with 230t – 440t being kept while cod had
estimates of 480t - 870t caught and 430t – 820t
retained in England. These figure were compared to
commercial landings of 897t and 1,500t for bass
and cod respectively in the UK.
The number and size of fish caught and released
was found to vary between boat and shore angling.
Shore anglers saw a greater number of small fish
and resultantly returned up to 75% of all fish
caught while boat anglers tended to see larger
numbers of bigger fish with return rates of around
50%.
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Success Criterion 5: IFCAs make the best use of evidence to
deliver their objectives: — Achievements

The project also collected catch diaries from
the charter boat industry where 399 were
identified to be working in England, 56 of
which were known to work within the Kent
and Essex IFCA district. The return rate of
catch diaries from the 166 vessels willing to
partake in the survey were around 60%
giving a partial view into catches from this
part of the sea angling sector.
Cod (175 tonnes) was the most caught
species followed by Pollack (129 tonnes),
mackerel, conger eel, skates & rays and
dogfish. Total retained catches of bass and
cod by the charter boats were 31 tonnes
and 159 tonnes respectively indicating that
the majority of bass caught by the sea
angling sector is likely to come from shore
and private boat anglers.
While the project outputs provided
estimates for sea angling at a national level,
this was not available at a regional level.
However, some of the data collected in the
district is being used to produce an
overview of sea angling in the district and
can be used to inform future surveys of sea
angling activity in Kent and Essex and
nationally run projects.
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Success Criterion 5 — Outputs
Quarter completed

2015/2016

ONGOING ACTION: 5C) Cockle and mussel surveys from land and sea; undertaking Appropriate Assessment surveys, analysing cockle data, producing,
survey management, obtaining equipment, maintaining equipment etc. collating & sending cockle reports.

2014/2015

5
5.3

ONGOING ACTION: 5B) M aintain land based
equipment (ATVs etc.) capable of assessing key habitats and stocks identified in research strategy

Quarter 4

5
5.3

ONGOING ACTION: 5A) M aintain vessels and
equipment capable of assessing key habitats and
stocks identified in research strategy.

Quarter 3

5
5.3

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

• • • • • •

• • • • • •

• • • • • •

(SHARED OBJECTIVE: NE)

5 (2,6)
5.2
5.3
2.1
6.3
6.4

44

ONGOING ACTION: 5D) To maintain and update
partner data agreements (MoU or other forms of
agreement) to inform management policy decisions
and demonstrate that the best available qualityassured evidence is used appropriately in decision
making

5 (2,3)
5.2
2.1
3.1

ONGOING ACTION: 5E) Fishing Activity M apping

5 (6)
5.1

ONGOING ACTION 5F) W rite annual KEI FCA research report 2012-2013/ annual KEIFCA research
plan 2013-2014

• • • • • •

• • • • • •

• • • • • •

Outputs Completed

Next steps

• Regular vessel maintenance (vessel undergoing annual
refit and hull painting).
• Survey equipment, grabs and cameras regularly maintained.
• New winch system added to Tamesis to enhance MPA
survey capability specifically with towed gear
• ATVs undergo quarterly maintenance before each survey
trip. ATVs traded in every year to ensure safety and reliability.
• Cockle survey equipment assessed and if needed replaced
before each survey.

• 4 shore based cockle surveys (16 days)
• 3 sea based cockle surveys (13 days)
• Production of 4 cockle papers for statutory meetings.
• Development of new permitting byelaw for cockle fishery
• Development of biosecurity CoP for 2013 fishery
• Production and completion of appropriate assessment for
Essex Estuaries SAC and EMS.
• Production of April 2014 cockle report

• NE supplied data for MCZ discussions with industry
• NE supplied data for EMS red risk work
• Study report written on joint CEFAS work on whelk stock
technical measures (hole size and riddle size) in KEIFCA
and SxIFCA districts.

• Collected, collated and reviewed data from both patrol
vessels.
• Used information in consultation replies and in the EMS
process.
• Fishing Activity Mapping capability used to inform EMS
red risk management measures for byelaw areas and IA to
inform Authority as to level of risk.
• Lead Scientific and Conservation officer in charge of strategic KEIFCA research reports (Jan 2014)
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Success Criterion 5 — Outputs
Quarter completed

5 (4,7)
5.1
4.2
7.2

34

5J) Work with partners to deliver a project that
assesses oyster habitats and oyster stocks in the proposed Blackwater, Crouch, Roach and Colne Estuaries
MCZ

5K) Review Sea Angling activity surveys in the
district and the ability of KEIFCA to carry on the surveys after Sea Angling 2012 has been completed

2015/2016

5 (6)
5.1
5.3
6.3
6.4

5I) Undertake W helk research project w ith
CEFAS that evaluates methods of assessing whelk
stocks in KEIFCA district. This information will then be
used to inform the annual flexible whelk byelaw review
process

2014/2015

5 (6)
5.1
5.3
6.3

5H) Run the I nforming the Future (I tF) project

Quarter 4

5 (4,7)
5.3
4.2
7.2

5G) To fund an independent project to review
knowledge of UK and EU cockle mortality events and
assess options for preventative management of the
Thames stock

Quarter 3

5 (6)
5.1
6.3

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

Outputs Completed

Next steps

• Report carried out by Dr Andy Woolmer with protocols
and measures suggested (June 2013)
• Biosecurity COP developed at 2 meetings with industry
• Management papers developed for the Authority for the
May 2013 and September 2013 Quarterly meetings.
• Authority request new byelaw to enable enforcement of
protocols and measures

•

• • • • •

• Developed survey and carried out 12 times in Kent with a
total of 192 questionnaires submitted.
• Liaison officer (John Nichols) appointed to work with industry
• Outputs used in EMS management measures

• •

• Analysis of whelk catch return data
• Meeting with Sussex IFCA, CEFAS and Queen Mary University of London to discuss whelk research projects and
opportunities. Initiation and planning of specific research
project with MSc student to gather data which can be used
to inform stock models (May 2014).
• Developed permit holder management questionnaire and
held meeting with fishermen and CEFAS to discuss stock
assessments and appropriate models (January 2014).
• Reviewed IFCA and CEFAS regional and national whelk
research papers.

• • • •

• Project developed in conjunction with EWT and BWA and
other stakeholders.
• Aims and objectives of project developed
• Funding streams explored
• Meeting attended with experts on oyster bed restoration
in USA to learn from their experiences

• • • •

• The potential to run ongoing angling 2012 activity surveys was discussed by TAG. Little agreement or appetite
to continue project on a national level.
• Additional follow up work was not carried out due to EMS
red risk commitments.

These actions will
be taken forward
into next years
Annual Plan
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Success Criterion 6: IFCAs support and promote the sustainable
management of the marine environment — Achievements

Marine Protected Area planning
(LSCO Dr Jane Heywood)

There are two main types of Marine Protected Areas
currently within the UK; European Marine Sites and
Marine Conservation Zones. The term ‘European Marine
Sites’ (EMS) collectively describes Special Areas of
Conservation (SACs), which protect important marine
and coastal habitats and Special Protection Areas (SPAs)
which protect bird species of European importance.
Within the KEIFCA district there are 20 designated
Marine Protected Areas: 16 European Marine Sites and 4
MCZ sites protecting 58 different features. Under the
Habitats Directive, any activity, known as a “plan or
project”, that takes place within a European Marine site
must be assessed for any potential impacts on features
of the EMS. Until 2012, commercial fishing activities
were not considered to be a “plan or project” and as
such did not require assessment.
DEFRA revised its approach to fishing activities in EMS in
2012 and require IFCAs, as competent authorities,
assess interactions between fishing gear and EMS
features for impacts.
While EMS seek to further the aims of the Habitats
Directive, a piece of European legislation, MCZs prioritise
areas and species of national importance to the UK.
Section 154 of the Marine and Coastal Access Act, 2009
requires KEIFCA to seek to ensure that the conservation
objectives of any MCZ in the district are furthered. Both
these sets of duties require KEIFCA to take appropriate
steps to manage fisheries activities on the MPA sites.
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Success Criterion 6: IFCAs support and promote the sustainable
management of the marine environment — Achievements

Planning and prioritising issues within MPAs is key to successfully delivering appropriate management of these sites.
In order to achieve this, KEIFCA officers held a 2 day planning workshop with local Natural England teams to help
identify priorities within MPAs. This involved working with best available evidence to ascertain the highest risk gear/
feature interactions in the district. Expertise, data and knowledge from both organisations led to the development of a
prioritisation plan which will guide MPA work streams for KEIFCA.
Alongside this prioritisation, there is a national requirement for all IFCAs to undertake screening in the form of Habitat
Regulations Assessments (HRAs) for all gear/feature interactions in European Marine Sites. HRAs are a two-step
process of Tests of Likely Significant Effects (TLSEs) and Appropriate Assessments. TLSEs involve undertaking an
initial test form for each gear/feature interaction to inspect the likelihood of a significant effect on the feature. If there
is potential for a significant impact, an Appropriate Assessment will be required, which will gather detail regarding
impact, scale and all available evidence. This process may also require that research be carried out to better
understand impacts and to help inform management. It is likely that between 400 and 500 TLSEs will be undertaken
in EMS within KEIFCA, a number of which will also require Appropriate Assessment. This is a complex and time
consuming process that requires much data gathering and co-operative working with partner organisations.
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Success Criterion 6: IFCAs support and promote the sustainable
management of the marine environment — Achievements

Education Packs
(IFCO Ben Hermitage)

Officers have been working to produce lesson plans with related
resources, initially aimed at key stage 1 and 2 (primary school
pupils aged 5 through to 11) within the science national curriculum.
The aims of these lessons are to increase awareness of the coastal
environment, the life it supports and the important role KEIFCA and
its stakeholders play in its conservation and management. At this
age group children particularly look at some of our key species, their
habitats and how they are suited to live there.

Two lesson plans are now complete for both key stage 1 and 2 and
are on KEIFCA memory sticks due to reach pilot classes in the new
September school term 2014. Along with the lesson plans are
resources including; worksheets for identifying species, interactive
links to find species in a sea scape, a species key for the teacher,
underwater videos and line drawings to trace, cut out and colour, all
ready to print, copy or use on a projector.
Development and trials have also begun on a key stage 3 pack (age
12 to 14). This pack looks into survey methods, data collection and
analysis as well as more detail on species and their habitats,
variation, classification, interaction and environmental change.
KEIFCA cockle surveys have been used as an example of stock
assessment and the resources contain a quadrat and a sheet divided
with a grid, each square containing a number of different sized
cockles. This was trialled with a group of DEFRA staff visiting us for
a workshop where it was well received.
Most recently a hand-out sheet has been made for children to be
used at community events. This contains details on the species of
crabs likely to be found with pictures, information about commercial
fishing for crab and lobster, a word search and website and link
information.
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Success Criterion 6: IFCAs support and promote the sustainable
management of the marine environment — Achievements

Hythe Bay rMCZ

(CIFCO Dr William Wright)

In November 2013 the government designated 27
MCZs. However, the decision on the Hythe Bay
MCZ site was deferred, with the intention of
considering the issues further with local
stakeholders, and with the goal of making a
decision on designation in early 2014.
Defra asked KEIFCA to help develop the evidence
base for the site; both in more clearly
understanding the sites proposed features, and
also the fishing activity occurring on the site. To
help achieve these goals KEIFCA officers gathered
additional benthic and video data from the site
using FPV Tamesis. In addition to this, officers
worked with local fishermen to gather information
concerning the level of activity on the site, fishing
gears used, the historic fishing levels in the bay
and potential impacts on the fleet of any
subsequent management measures. KEIFCA
officers also helped facilitate Defra-led
management discussions for the site and supported
discussions using GIS data layers for the sites.

Defra concluded that this will allow for further survey
work to be carried out to see whether the important
rich mud habitat at Hythe Bay extends beyond the
southwest boundary of the current proposed site. If
the evidence supports this, it would potentially allow
Defra to re-draw the boundary of the site to protect
more of the important mud habitat and free up more
of Hythe Bay for fishing with less impact on the local
fishing industry. In order to protect the environment
before a decision is made, Defra officials indicated
that they will work with local regulators to consider
restricting certain commercial fishing activities within
the bay such as vessel size and types of gear
limitations.

Although significant efforts were made, an agreed
management solution could not be reached that
met the potential management objectives for the
site and satisfied the different concerns of local
fishermen and NGOs. In the light of this, Defra
decided that a decision on creating a Marine
Conservation Zone at Hythe Bay is now going to be
considered under the 3rd tranche of MCZs due to
be consulted on in 2016.
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Success Criterion 6 — Outputs
Quarter completed

6 (5)
6.1
6.4
5.1

50

6D) European Marine Site work stream: Work with
partners to undertake a review of the protected features of the site and of activities that occur in the vicinity of those features. (SHARED OBJECTIVE: DEFRA,

• • • • • •

• • • • • •

• • • • • •

• • • • •

MMO and NE)

6E) European Marine Site work stream: develop wording for legislative management measures for site and
undertake an Impact Assessment of the proposed legislation (SHARED OBJECTIVE: DEFRA, MMO and NE)

2015/2016

6 (5)
6.1
6.4
5.1

6C) Develop and implement M P A reporting system, using KEIFCA GIS data layers to feed in data to
MPA management groups

2014/2015

6 (5)
6.4
5.1

6B) To develop and distribute KEI FCA school and
community education packs promoting the sustainable
management of the marine environment.

Quarter 4

6 (7,4)
6.2
7.2
4.2

6A) To develop and review species management
plans for key 18 species in the district

Quarter 3

6 (2.5)
6.3
2.1
5.1
5.3

Quarter 2

Action

High Level
Objective

Quarter 1

Success
Criteria

• • • • •

Outputs Completed

• Draft Species Management Plans developed for main species and discussed in detail by the Authority at the byelaw
review workshop in Feb 2014.
• Additional follow up work was not carried out due to EMS
red risk commitments.

Next steps

These actions will
be taken forward
into next years
Annual Plan

• Key stage 1 and 2 education packs have been produced
and piloted by local schools
• Key Stage 3 resources have been trialled at a DefraKEIFCA training day
• ‘Crab’ information sheet developed for community harbour days
• Meeting with NE regional staff in February 2014 to assess
MPA sites and identify data gaps.
• National project initiated to develop realistic and usable
IFCA reporting template to show progress.

• MPA working group developed and members invited.
Group approved by Authority to discuss MPA sites and report back to full Authority.
• Worked with NE to develop ‘amber and green’ risk matrix
TLSE process and HRA assessments.
• Three officers undertook 2 day Habitat Regulations training course in July 2013 and one day training course in
March 2014.
• Worked with NE to develop GIS data layers of protected
features in EMS sites.
• Bottom towed gear closure byelaw implemented on Thanet and EE for red risk features following Authority approved
process and statutory requirements (£3500—£4000 spent
on byelaw development and introduction)
• 8 meetings on Thanet SAC to arrive at proportionate but
precautionary solution. For these meetings, 8 separate
reports were written and 4 presentations given to the Authority and Technical Panels.
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Success Criterion 6 — Outputs
Quarter completed

2015/2016

2014/2015

6G) W ork w ith partners to develop a management plan for each MCZ site and agree a timetable by
which management actions would be taken. (SHARED

Quarter 4

6 (5)
6.1
6.4
5.1

6F) W ork w ith partners to undertake a review of
the protected features of the MCZ sites in our district
and of activities that occur in the vicinity of those
sites. (SHARED OBJECTIVE: NE)

Quarter 3

6 (5)
6.1
6.4
5.1

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

• • • •

6H) W ork w ith NE and TAG to train staff in undertaking appropriate assessments for Marine Protected Areas

6 (5)
6.1
6.4
5.1
5.3

6I) Using agreed MCZ action timetables KEI FCA
officers will work with partners to help identify location
and extent of MCZ site conservation features

• • • •

• • • •

• Meeting with local NE to discuss Habitat Regs Assessments and process for working together (April 2014)
• 3 TAG meetings and 1 TAG conference attended by Lead
Scientific and Conservation Officer to develop joint IFCA
working

• • • •

Next steps

• Worked with DEFRA to help advise MCZ consultation and
MCZ designation package, helping indicate possible impacts
to the local fishing industry.
• Helped give feedback on MCZ feature/ gear prioritisation
tool.
• Worked with NE to develop GIS data layers of protected
features in MCZ sites.
• Involvement in discussions relating to Hythe Bay rMCZ
totalling 215 hours of officer time and £17,000 in costs,
costs were then paid by Defra through specific project
funding stream
• Meetings attended with fishermen, NGO’s, Defra and NE
to discuss potential management solutions for Hythe Bay,
gear impact information and sensitivity of site.
• Survey of Hythe Bay carried out in September 2013 by
KEIFCA working with NE, CCEFAS and Defra to improve on
data availability for the proposed features within Hythe
Bay.
• Develop ToR for KEIFCA MPA management group and
identify additional members. (Nov 2013)
• Two day workshop with all relevant IFCOs and NE staff to
discuss MPAs in the district and develop combined prioritised plan (10-11 Feb 2014).
• Present prioritised MPA plan to Authority meeting. (May
2014)

OBJECTIVE: DEFRA, MMO and NE)

6 (1,5)
6.1
6.4
1.5
5.1
5.3

Outputs Completed

• Two day workshop with all relevant IFCOs and NE staff to
discuss MPAs in the district and develop combined prioritised plan (10-11 Feb 2014).
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Success Criterion 7: IFCAs are recognised and heard
— Achievements

Angling Strategy
(IFCO Alex Senechal)

2013 saw the draft Kent and Essex Sea Angling Strategy go out for
consultation with the general public. The Strategy is aimed at ensuring that
KEIFCA work with the sea angling sector to make the right decisions for
delivering our vision and working with stakeholders to help enhance the
angling experience within the district. The strategy lays out the IFCA’s plan
to achieve the outlined objectives through our ‘Inform, Enforce, Engage’
approach.

Inform the public of w ho KEI FCA are, w hat w e do and equally for us
to develop a better understanding of the sea angling sector and its
stakeholders.
Enforce fisheries legislation to ensure that the exploitation of sea
fisheries resources is carried out in a sustainable way in the district by
producing easily understood minimum landing size (MLS) reference material,
which can be used by anglers and by having angling specific patrol days both
at sea and along the shore.

Engage w ith the sea angling sector to review current byelaw s and to
be involved with the development of species management plans for the 18
key species identified within the district. This requires the development of a
communications network where KEIFCA are able to contact all areas of the
sea angling sector for consultation on relevant issues and projects.
Following the release of the strategy for public consultation and development
of a contact database for clubs, charter boats, tackle shops and other sea
angling stakeholders within the district, invitations to attend the first crosssector sea angling meeting were sent out. The aim of the meeting was to
discuss the strategy and receive feedback from the sea angling sector as well
as being an opportunity to get those present involved in developing material
which could be used by KEIFCA to inform the angling sector of the IFCA and
relevant issues surrounding sea angling.
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Success Criterion 7: IFCAs are recognised and heard
— Achievements

Present at the meeting in June were representatives from clubs across the district, charter boat skippers, the Angling
Trust, Thames Estuary Partnership, Eastern IFCA and MMO appointees for both Kent and Essex IFCA and Eastern IFCA.
The meeting highlighted key areas of the strategy which the sector felt needed further development. The primary
outputs of the meeting to be addressed were:





the development of sea angling specific material for the KEIFCA website,
the production of MLS stickers and wallet sized cards for distribution to the wider sea angling sector in the
district,
involvement of the sector for stakeholder consultations on issues relevant to sea anglers e.g. species
management plans
annual cross-sector meetings for updates and to further the progress of the sea angling strategy

These changes would serve to increase KEIFCA’s reach to the wider sea angling sector community, increase the
sector’s knowledge of KEIFCA, its duties, activities and enable the IFCA to effectively inform, enforce and engage with
sea anglers.
Since the meeting, KEIFCA have continued in its communications with the wider angling sector to achieve the outputs
of the meeting. This has included attending angling club and national angling meetings and developing angling specific
web pages with material exclusively for the angling sector.

Over the course of 2013/2014 KEIFCA worked hard to develop and promote
the KEIFCA brand and ensure that KEIFCA is ‘recognised and heard’. A
number of work streams were developed with the aim of producing visually
enticing printed materials aimed predominantly at the angling sector. These
included a set of laminated minimum size cards, A2 and A3 promotional
posters and a waterproof vinyl minimum size ruler sticker for vessels and
tackle boxes.

They were mostly distributed by officers visiting tackle shops and whilst on
shore patrols, but clubs and organisations became aware of their existence
there were also written and telephone requests to the office. The success of
these was evident in the increased recognition of KEIFCA amongst anglers,
and also that demand was such that a second print run was required.
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Success Criterion 7: IFCAs are recognised and heard
— Achievements

KEIFCA e-Bulletin
(IFCO Colm O’Laoi)

The fundamental principle on which Success Criteria 4 and 7 are
built is that KEIFCA communicates and engages with
stakeholders. The e-bulletin creates a regular link to
stakeholders and encourages involvement by referring recipients
to the website where further information can be obtained, but
more significantly by encouraging attendance at the Authority
meeting.
The bulletin is sent as an e-mail in html format with the content
embedded in the body of the mail and goes out a week before
the quarterly Authority meeting. It consists of a banner which
carries the IFCA logo and a synopsis of the vision statement. It
features 3 front page stories, each supported by a relevant
image. The “stories” are simply a headline and a by-line with a
link to an article on the KEIFCA website. The second page has 1
or 2 short features and a list of topics on the agenda of the
upcoming Authority meeting with links to the relevant papers. It
also carries a very brief guide to items discussed in the previous
meeting. The officer time involved in producing the bulletin is
kept to a minimum as it is based on articles which are produced
and published prior to the meeting regardless.
The bulletin has undergone dramatic growth since its inception in
the autumn of 2013 which in turn has resulted in greater
awareness of and interest in Authority matters and in a
measurable increase in attendance at Authority meetings. The
continued growth of the distribution list and the willingness of
individuals to subscribe to the bulletin are a further indication
that the impact and reach of the newsletter is far greater than
predicted at the outset. This is perhaps KEIFCAs most powerful
and cost-effective methods of engaging with stakeholders on a
large scale.
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Success Criterion 7 — Outputs
Quarter completed

ONGOING ACTION: 7C) Develop and run quarterly KEIFCA posters that are distributed to local fish
shops, tackle shops and other community outlets.
.

7(4)
7.2
4.2

7D) Develop range of education leaflets using the
same format as our general information leaflet, and
delivering the key messages identified in our communication strategy

7 (6,5)
7.2
6.3
5.1
5.3

7E) Develop angling information and engagement
resources (action from the Angling strategy)

7F) Hold stakeholder meetings review ing KEI FCA
long term approach and species and habitat management plans

2015/2016

7(4)
7.2
4.2

2014/2015

ONGOING ACTION: 7B) Develop and run quarterly KEIFCA update e-bulletin that is emailed to all interested stakeholders

Quarter 4

7 (4)
7.2
4.2

7 (4,5)
7.2
4.2
5.1
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ONGOING ACTION: 7A) W ork w ith and through
the Association of IFCAs to coordinate national IFCAs
policy and approach

Quarter 3

7 (4)
7.1
4.1

Action

Quarter 2

High Level
Objective

Quarter 1

Success
Criteria

• • • • • •

• • • • • •

• • • • • •

• • •

• • •

• • • •

Outputs Completed

Next steps

• Contribution to the running and funding of the AIFCAs
• Attended 4 AIFCA meetings
• Fed into AIFCA Annual Plan and report

• E-bulletin sent out to signed up stakeholders every quarter
• 190 stakeholders now receiving e-bulletin
• Extremely positive comments received from across stakeholder groups regarding the project

• Worked to develop a set of posters to distribute to coastal
stakeholders.
• Kent and Essex shore officers distributed posters and
information leaflets to coastal stakeholders.

• Minimum size leaflet developed
• Discussions held with stakeholders to get feedback on
appropriateness of leaflets and judge the medium against
others such as a KEIFCA website

• 5 angling club meetings have been attended across both
Kent and Essex
• 2 harbour/community days attended
• 3 angling competitions attended including Gravesend Experiment and competitions at Walton.
• Development of minimum size cards and tackle box min
size stickers which have been well received by anglers
• Additional follow up work was not carried out due to EMS
red risk commitments.

These actions will
be taken forward
into next years
Annual Plan

• Draft Species Management Plans developed for main species and discussed in detail by the Authority at the byelaw
review workshop in Feb 2014.
• Additional follow up work was not carried out due to EMS
red risk commitments.

These actions will
be taken forward
into next years
Annual Plan
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Structure of the Authority
Relevant Council

Number of
members

Percentage payment
of KEIFCA levy

Essex County Council

3

43.12%

Kent County Council

3

43.12%

Medway Council

1

7.55%

Southend on Sea Borough Council

1

2.42%

Thurrock Council

1

3.79%

The formation of the Authority
The Kent and Essex Inshore
Fisheries and Conservation Order
2010 makes provision for the
establishment of the Kent and
Essex Inshore Fisheries and
Conservation District and for the
Authority for that district. The
Order lays out the membership and
proceedings of the Authority and
makes provision in relation to the
expenses of the Authority and to
the reimbursement of members’
expenses.
The Order states that the Authority
is to consist of 21 members. The
Order also makes clear the number
of councillors to sit on the
Authority (9) the number of
“general members” or MMO
appointees (10) (of which one
member must be an employee of
the MMO) and 2 “additional
members” drawn from the
Environment Agency and Natural
England. The Order also lays out
how the expenses of the Authority
should be divided between the
councils.
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Since the 1 April 2011 local councils have annually received ‘New IFCA Burdens’
money from Defra via the area based local government grant. This funding is intended
to help KEIFCA meet its new duties as stated in MCAA 2009.

List of Members (**Chairman, *Vice-Chairman)
**Cllr J L Lamb

Southend BC

Cllr M Harrison

Kent CC

Cllr D Baker

Kent CC

Cllr S Liddiard

Thurrock BC

Cllr A Bowles

Kent CC

Cllr A Mackness

Medway BC

Cllr J Jowers

Essex CC

Ms I Chudleigh

NE Representative

Cllr P Channer

Essex CC

Mr B Smart

MMO Representative

Cllr A Wood

Essex CC

Mr C Hazelton

EA Representative

Mr S Abbotson

MMO Appointee

• Rochester Oyster and Floating Fisheries (ROFF)

*Mr P J Nichols

MMO Appointee

• Commercial – mobile gear finfish (eg trawling, netting)

Mr W Baker

MMO Appointee

• Commercial – mobile gear shellfish (eg dredging)

Mr P Wexham

MMO Appointee

• Commercial – mobile gear (various)

Mr J Labbett

MMO Appointee

• Commercial – other (eg aquaculture, bait digging)

Mr A Rattley

MMO Appointee

• Commercial – other (eg aquaculture, bait digging)

Mr M Sharp

MMO Appointee

• Recreational – recreational sea angling

Mr L Roskilly

MMO Appointee

• Recreational – recreational sea angling

Dr L Fonseca

MMO Appointee

• Marine
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Governance
Good governance is at the heart of sound decision-making and it is because of this that KEIFCA has already adopted
or is about to adopt key working documents that will aid the smooth and transparent working of the Authority (i.e.
Code of Conduct, Standing Orders, Financial Regulations, register of members' interests and a policy on Members'
Allowances/Expenses). As well as this, KEIFCA has formally agreed to use Kent County Council for legal,
constitutional, financial and HR support, as well as one-off support on procurement and other key activities.

Diagram 3.
Kent & Essex IFCA
organisational structure

KEIFCA Staff structure

Members
IFCA members are a vital component of helping KEIFCA deliver many of the key concepts expressed in the IFCA vision, but
especially in helping to “secure the right balance between social, environmental and economic benefits to ensure healthy
seas, sustainable fisheries and a viable industry”.
IFCA members attend the quarterly IFCA meetings, with some members also attending specialist Technical Panel meetings
where specific issues are discussed in greater detail; recommendations from these meetings are then taken forward to the
next full meeting of the Authority.
The member’s role within the organisation (Diagram 3) is to decide and comment on the strategy and direction of the
organisation and to make key strategic decisions (e.g. agree budget, staffing levels, stock management measures, etc.).
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Staff
The officers and administration staff implement the strategic decisions that the Authority (i.e. members) have
agreed. The IFCA staff, led by the Chief IFC Officer (Diagram 4) , are responsible for the ongoing operations of KEIFCA
(e.g. appointing staff, setting and managing staff performance, implementing the agreed stock management measures
and enforcement etc.) and reporting back to the Members on key issues and matters for discussion each quarter.

At present KEIFCA employs 12 full time staff, 2 part-time staff and a part time financial advisor. In addition to this the
Authority also contributes to the services of the Clerk, Chair and Vice-chair. The structure and key roles of each member
of staff are laid out in Diagram 4. One of the areas that KEIFCA is trying to develop in the organisation as we move into
our second year is the ability of each officer to take on each other’s roles, and expand their knowledge base so that each
officer is competent in a wide spectrum of new roles and duties. This approach will give KEIFCA a huge amount of
flexibility in being able to deliver all its new duties and to react to events.
Staff performance and assessment

KEIFCA currently apply a system used by Kent County Council (KCC) for staff performance monitoring. The system is
based on a yearly review of an employee’s performance using a series of objectives that are agreed between the
employee’s line manager and the employee. The objectives and the outputs of the employee relate back to the overall
objectives in the annual plan. Dependent upon how well an employee meets, or exceeds, the targets set during this
process, an employee may receive a small percentage increase related to their salary dependant on budgetary
constraints and pay scale.
Training
Much progress has been made by all members of staff in developing the new skill sets needed to deliver the new IFCA
roles and duties. Throughout 2013-14 all members of staff have continued to identify any key training gaps, and to build
on their key skills and develop their required new skills. As our new members of staff start to develop and take on roles
and responsibilities it is important that they are supported in this progression and training is a vital part of this process.
The quarterly tasking's process (where staff report on their progress every quarter and identify new goals), has
developed into a useful tool to help both staff members and senior management prioritise work streams and identify key
issues. Important training areas include developing IFC officer enforcement and seamanship skills, building on survey
skills within the organisation and developing officers’ ability to undertake a range of surveys and help staff expand their
IT skills (including using GIS and website maintenance).
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Staff Structure
*Examples of secondary duties
- Senior enforcement
- Survey and habitat mapping
- Storing, compiling and
representing data (GIS)
- Communication/PR
- Angling sector (Lead Angling
2012 project)
- Ad hoc research (Lead Informing
the Future project)

Project
Officer
/Essex
Relief
Crew

- Lead officer
for Essex
Estuaries
MPAs.
- Lead officer
for oyster
management
-Lead officer
for new
vessel
procurement

Shore
IFC
Officer
Essex/
Crew

Shore IFC
Officer
Kent/
Relief
Crew

- Carry out enforcement
and survey tasks
- Respond to consultations
and enquiries
- Write reports for Authority
- Support operation of the
patrol vessel when needed
- Undertake secondary
duty*

Diagram 4. Kent & Essex IFCA staff structure

Chief IFC Officer
-

Strategic direction for IFCA
National representation
Oversee KEIFCA operations and reporting to KEIFCA members
Management, implementation & evaluation of byelaws
In charge of PR – strategy & implementation

Assistant Chief IFC Officer
-

Oversee implementation of IFCA strategy
Lead on setting and reporting of tasking's (day to day management)
Lead Senior Enforcement & Training Officer
Lead technical input into annual plans and reports

Lead Scientific &
Conservation
Officer/
IFC Officer

- Head of surveys
- In charge of
strategic evidence
gathering
- Lead KEIFCA
involvement in
national research
projects (TAG)
- Research project
management
- Write research
plans and reports

Patrol Vessel Skipper
Kent/IFC Officer
-

Patrol Vessel Skipper
Essex/IFC Officer

Responsible for operation and maintenance of the vessel
Line manage rest vessel crew
Responsible for managing the vessel budget
Technical input into annual plans and reports
Carry out enforcement and survey tasks

Patrol Vessel First
Mate Kent/
IFC Officer
-

Patrol Vessel First
Mate Essex/
IFC Officer

Assist Skipper and act as stand-in skipper
Support operation and maintenance of the patrol vessel
Carry out enforcement and survey tasks
Undertake secondary duty*

Crew/IFC Officer

Crew/IFC Officer

- Support operation and maintenance of the patrol vessel
- Carry out enforcement and survey tasks
- Undertake secondary duty*

Office Manager
- Manage budget process
(ordering system, oracle
management etc.)
- Byelaw administration
- Admin support for annual
plans reports and quarterly
meetings
- Lead HR member of staff
- Management of general
enquiries

Admin
Assistant
- Provide administrative and
clerical support (byelaws
etc.)
- Maintain files and record
systems
- Assist in admin support for
annual plans reports and
quarterly meetings
- Administer KEIFCA
financial arrangements
- Collect and process key
KEIFCA stats
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Resources
Offices
KEIFCA currently rents two offices; a main office in Ramsgate, Kent and a satellite office in Brightlingsea, Essex. The
location of the two offices allows the organisation to efficiently undertake all its duties and helps KEIFCA build and
maintain strong links with all of its stakeholders either side of the Thames. The remit of the offices revolves primarily
around the spatial distribution of work, with the Brightlingsea office specialising in Essex based issues relating to
enforcement, consultations and surveys and the Ramsgate office also undertaking the equivalent tasks on the Kent
coast but in addition being the centre for core overarching organisational activities (e.g. administration support, legal
support, HR work etc.).
Vehicles
KEIFCA owns a Ford Fiesta van which is eight years old and is based at Ramsgate as well as a Toyota Hilux which is two
years old and is based at Brightlingsea. The vehicles are used to transport officers on enforcement duties and key
equipment around the district. The Authority also owns two Honda All-Terrain Vehicles (ATV) that are based at
Shoeburyness which are used for cockle surveys and other intertidal work.
Boats
KEIFCA has two fishery patrol vessels. The ‘Ken Green’ is based in Ramsgate and has a crew of four. The vessel came
into service in 2000, is a 16m fast patrol vessel, and carries a RIB which can be launched from its ramp in various sea
conditions to undertake boarding's at sea. The Marine Coastguard Agency has advised the Authority that the ‘Ken Green’
should have a crew of four when operating the Rigid Inflatable Boat (RIB). This confirms the manning levels as
specified in the Health and Safety Policy instituted and agreed by the KESFC in 2000.

The ‘Tamesis’ is a 12m catamaran which came into service in 2011 and which was partially EU grant funded. This
vessel is based at Brightlingsea, and has a crew of two which is supplemented by the Essex shore officer post to make a
mustered crew of three, and can undertake enforcement, monitoring and survey duties. The vessel also carries a RIB
for boarding (when this is in use the crew is further supplemented by either the Lead Scientific and Conservation Officer
or the Project Officer to carry a crew of four, the same as the ‘Ken Green’) and hydraulic hauler which is used for
hauling pots and nets to check for compliance with byelaws etc.
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KEIFCA strategically working with partners
Joined up government
KEIFCA has worked in conjunction with the other IFCAs to develop MoUs with is key public authority stakeholders.
The MoUs layout in broad terms how KEIFCA will work constructively with the Marine Management Organisation,
Environment Agency, Natural England and Centre for Environment, Fisheries & Aquaculture Science.
As well as the detailed MoUs the MMO, EA and NE shared objectives have been included in our annual planning
process which means that the cooperation and coordination between agencies is hard wired into the system. KEIFCA
is looking to build on this relationship to establish protocols of how information will flow between organisations using
this mechanism.
Association of Inshore Fisheries and Conservation Authorities (AIFCA)
KEIFCA played an important part in the setting up and effective running of the AIFCAs. The Association is an
important national body that allows all 10 IFCAs to speak with one voice at a national level on key topics. KEIFCA
have strongly supported the Association, with Cllr John Lamb the Chairman of KEIFCA also acting as a Chairman for
the Association. KEIFCA see that the Association can act as an important body in helping IFCAs coordinate their
actions and resources efficiently.
Technical Advisory Group (TAG)
KEIFCA continues to support and work through the Technical Advisory Group (TAG) to help it achieve its aims:
•
•

To improve the quality and extent of fisheries management information through better coordination and
dissemination of fisheries related scientific research.
Define and apply best practice relating to the scientific & technical functions and responsibilities of IFCAs.

Working with national and local associations and partnerships
KEIFCA continues to build on the current partnerships it has already developed with a wide range of organisations,
ranging from fishermen’s associations, wildlife trusts, coastal partnerships, harbour authorities to power stations.
KEIFCA also sees the need to develop new working relationships with organisations affected by the remit of IFCAs and
it is hoped that the communication strategy will help engage with these communities in a productive way. KEIFCA sits
on a number of local and national management groups ranging from national enforcement working groups to local
marine protected area management meetings. KEIFCA also strongly supports and contributes to the Shellfish
Association of Great Britain as well as the Thames Estuary Partnership.
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Stakeholder engagement, communication and consultation
Compliments and Complaints: No official complaints have been received in the past year and all other issues have been
addressed by the Authority as they have arisen. The good work carried out by KEIFCA staff has been commented on multiple
occasions to senior officers.

Our people
We recognise that we rely on our staff to work with our stakeholders in
delivering KEIFCA’s objectives. We will:
● ensure our staff are trained and competent to deliver our services.
● ensure our staff treat every user of KEIFCA services as they would wish to be
treated themselves ,with respect, courtesy and understanding.
● train all staff to work constructively with stakeholders.

Reaching us
We will provide different ways to help people contact us and access the services
they need. We will:
● make information about KEIFCA and its services easily available.
● publish opening hours and describe how to access services.
● Keep our website updated.
● provide a welcoming, friendly environment, easily accessible to all.

How we communicate
We want to make every contact a positive experience for our stakeholders.
We will:
● always listen carefully to what stakeholders and colleagues say and be
polite and honest.
● give a contact name and details.
● let people know what will happen next.
● point people in the right direction if we can’t help.
● provide a suitable environment and ensure confidentiality.
● write letters, emails and publications that are easy to read and understand.
● respond to letters and emails promptly and when that is not possible, we
will send an acknowledgement with details of who is dealing with the
matter.
● let people know if there will be a delay in responding.
● ensure answer-phone messages are clear and tell people when to expect a
reply
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Involving our stakeholders
We will seek to understand what our stakeholders
need, and develop our services around our
stakeholders’ expectations. We will:
● regularly ask stakeholders for their opinions.
● ensure that our stakeholders help shape the
services we deliver.
● be honest about what we can and what we can’t
do.

Measuring how we perform
We want to make sure that our commitment to
working closely with our stakeholders is making
a difference, and we will assess our success by
measuring what our stakeholders value. We
will:
● seek regular feedback on stakeholder
satisfaction.
● publish details of how stakeholders can tell us
about complaints, pay compliments and give
us feedback and investigate all complaints
thoroughly, as quickly as possible, and learn
from our mistakes (www.kentandessexifca.gov.uk).
● train all staff in core standards of behaviour
and how to interact with stakeholders.
● continue our commitment to make 100% of
our services (where appropriate) available
electronically.
● respond where possible to all public enquiries
within 10 working days.
● issue licences and permits within 10 working
days of receipt of a correctly completed form.
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Abbreviations

ACIFCO

Assistant Chief Inshore Fisheries and Conservation
Officer

MaCAA 2009

Marine and Coastal Access Act 2009

AIFCA

Association of Inshore Fisheries and Conservation
Authorities

MCSS

Monitoring and Control Surveillance System

ASFC

Association of Sea Fisheries Committees

MCZ

Marine Conservation Zones

CEFAS

Centre for Environment, Fisheries & Aquaculture
Science

MMO

Marine Management Organisation

MoU

Memoranda of Understanding

CIFCO

Chief Inshore Fisheries and Conservation Officer

MPA

Marine Protected Area

Defra

Department for Environment, Food and Rural
Affairs

MSC

Marine Stewardship Council

EA

Environment Agency

MSP

Marine Spatial Plans

ECC

Essex County Council

NE

Natural England

EFF

European Fisheries Fund

nm

Nautical Miles

EIA

Environmental Impact Assessment

RSA

Recreational Sea Angling

EIFCA

Eastern Inshore Fishing and Conservation Authority

RIB

Rigid Inflatable Boat

EMS

European Marine Site

SAC

Special Area of Conservation

GIS

Geographical Information System

SBC

Southend Borough Council

IFCO

Inshore Fisheries and Conservation Officer

SFC

Sea Fisheries Committee

IFCA

Inshore Fisheries and Conservation Authority

SxIFCA

Sussex Inshore Fisheries and Conservation
Authority

KCC

Kent County Council

SSSI

Site of Special Scientific Interest

KEIFCA

Kent and Essex Inshore Fisheries and Conservation
Authority

SPA

Special Protection Area

LSCO

Lead Scientific and Conservation Officer

TAG

Technical Advisory Group

MC

Medway Council

TBC

Thurrock Borough Council

KESFC

Kent and Essex Sea Fisheries Committee

MCA

Marine Coastguard Agency
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Meeting our duties

The Marine and Coastal Access Act, 2009 states:
(s.) 178 Annual Report
(1) As soon as is reasonably practical after the end of each
financial year, every IFC authority must prepare a report on its
activities in that year.
(2) A report under this section must be in such form and
contain such information as the Secretary of State may require.
(3) A report under this section must be published in such
manner as the Secretary of State may require.
A copy of the Marine and Coastal Access Act is available online
at: www.legislation.gov.uk

www.kentandessex-ifca.gov.uk
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