Kent & Essex Inshore Fisheries & Conservation Authority

Item Year to Date KEIFCA KEIFCA Variance
Expenditure Budget 2023- Forecast 23-24
2023-24 24
£ £ £ £
Ramsaate & Briahtlinasea
Salaries:
Officers, and Crew 1 399,173.77 699,917.00 668,065.45 (31,851.55)
Recruitment Advertising and Expenses 2 350.00 0.00 1,932.00 1,932.00
Emplovee Insurance and Medical Expenses 3 460.00 1.990.00 2.105.00 115.00
Training 4
Uniforms 5 901.50 1,600.00 2,075.33 475.33
Protective Clothing 6 464.70 3,125.00 3,328.23 203.23
Travel and Subsistence 7 2,401.38 6.300.00 6.858.79 558.79
Total Staffing Costs 8 403,751.35 712,932.00 684,364.80 (28,567.20)
Premises:
Repairs, Alterations and Maintenance 9 226.00 1,745.00 1,815.00 70.00
Energy Costs 10 683.48 3,300.00 3,300.00 0.00
Rental and Service Charges 11 27,851.34 31,746.85 31,726.87 (19.98)
Rates and Water Charges 12 1,043.87 1,500.00 1,489.13 (10.87)
Cleaning 13 1,607.95 3,150.00 3,226.65 76.65
Total Premises Costs 14 31,412.64 41,441.85 41,557.65 115.80
Vessels:
Equipment, Repairs and Maintenance 15 8,234.71 31,780.90 33,219.23 1,438.33
Fuel & Oil 16 23,867.88 64,191.00 46,066.51 (18,124.49)
Insurance 17 28,569.06 22,500.00 21,375.68 (1,124.32)
Harbour Dues 18 11,056.73 10,200.00 11,056.73 856.73
Life-raft Hire 19 0.00 0.00 0.00 0.00
Other Vessel Costs 20 4,208.60 8,345.00 8,345.00 0.00
Depreciation 21 0.00 0.00 0.00 0.00
Funding from Reserves 22 0.00 0.00 0.00 0.00
Total Vessel Costs 23 75,936.98 137,016.90 120,063.15 (16,953.75)
Vehicle Costs:
Training Costs 24 0.00 0.00 0.00 0.00
Repairs and Maintenance of Premises 25 0.00 0.00 0.00 0.00
Rental of Premises 26 0.00 0.00 0.00 0.00
Repairs and Maintenance of Vehicles 27 2,552.15 3,980.00 23,980.00 20,000.00
Fuel and Oil 28 4,078.48 8,300.00 8,300.00 0.00
Insurance 29 0.00 1,200.00 1,000.00 (200.00)
Other Vehicle Costs 30 50.00 600.00 600.00 0.00
Depreciation 31 0.00 0.00 0.00 0.00
Total Vehicle Costs 32 6,680.63 14,080.00 33,880.00 19,800.00
Supplies & Services:
Equipment 33 13,270.77 21,450.00 25,227.46 3,777.46
Specialist Equipment 34 280.00 0.00 280.00 280.00
Telephones (including Mobiles) 35 4,541.12 6,878.00 7,785.23 907.23
Postage 36 860.52 1,375.00 1,640.15 265.15
Printing and Photocopying 37 1,510.27 2,500.00 3,205.66 705.66
Stationery and Office Expenses 38 718.68 850.00 921.16 71.16
General / Other 39 1,278.19 3,105.00 3,216.93 111.93
Total Supplies and Services 40 22,459.55 36,158.00 42,276.59 6,118.59
Income:
Hire of Vessels 41 0.00 0.00 (10,918.00) (10,918.00)
Total R gate and Brightlinc 42 540,241.15 941,628.75 911,224.19 (30,404.56)

Appendix 1 to Agenda item B1

Comments

Underspend is due to the vacancy for the Essex IFCO

recruitment costs for summer vessel post in Kent and Essex IFCO.
Forecasting an increase due to wider advertising of vacancies throughout
the rest of the financial year

transport costs for Vigilant to be serviced in Yeovil

The budget was set when fuel prices were much higher. The forecast is
regularly reviewed and updated with current fuel prices and volume of
fuel required. Both Nerissa and Vigilant will be going for servicing so
thic ic alen talan intn accint

insurance premium for Nerissa and Vigilant lower than budgeted. 1.1k
of year to date charges will transfer to financial year 24-25

Fee increase in harbour dues for Tamesis, Nerissa and Vigilant

Purchase and part exchange costs for the new Hilux

IT related expenditure : internet speed upgrade and licences and a
replacement laptop for the Scientific Officer. Other IT licences are also
up for renewal plus support cost.

BT have ended business mobile network so changed provider to EE, 2
months fees during the change over have increased out of contract
charages.

increased photocopying for cockle review meetings has incurred a
surcharge due to exceeding the number of copies allowed within the
contract price.

Includes 3.3k from Thanet District Council hire of Nerissa for sampling,
7.2k from ZSL for 4 days of survey work and 0.4k for training IFCO from
other IFCA's
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Item Year to Date KEIFCA KEIFCA Variance Comments
Expenditure Budget 2023- Forecast 23-24
2023-24 24
£ £ £ £
Authority Costs
Support Charge
Internal and External Audit 43 526.50 3,000.00 3,078.50 78.50
Legal Fees 44 2,979.72 10,000.00 10,000.00 0.00
Financial Services 45 0.00 20,100.00 20,100.00 0.00
Clerk 46 0.00 7,000.00 7,000.00 0.00
Other Support Services- Payroll, Personnel & Training, 47 67.37 150.00 134.37 (15.63)
IT, Procurement, Property and Public Relations
Total Support Charges 48 3,573.59 40,250.00 40,312.87 62.87
Other Costs:
Hire of Rooms 49 694.93 2,200.00 2,200.00 0.00
Members' Travel & Subsistence Allowances 50 1,030.68 1,500.00 1,500.00 0.00
Chairman's & Vice Chairman's Allowance 51 4,666.69 8,004.00 8,004.00 0.00
Subscriptions 52 13,785.00 15,815.00 15,815.00 0.00
Advertising- By-laws and Audit 53 0.00 0.00 12,000.00 12,000.00 DEFRA have advised they are uncertain whether they will be able to fund
the advertising of T24 Fishery Regulating Order, therefore these costs
have been forecast as potential overspend
Other Costs 54 392.92 1,600.00 1,600.00 0.00
Total Other Costs 55 20,570.22 29,119.00 41,119.00 12,000.00
Contribution and Grants 56 (136,500.00) 0.00 0.00 0.00
Total Other Costs 57 (115,929.78) 29,119.00 41,119.00 12,000.00
Survey and Project Costs:
River Roach Oysters 58 0.00 150.00 150.00 0.00
Communication & Engagement 59 944.38 3,720.00 3,720.00 0.00
Research Fund 60 33,959.64 2,500.00 5,209.12 2,709.12 Charges for the new Scientific Officer are going to the Research Fund
alongside all costs associated with FMPs. There is an offset to these
costs from the grant from DEFRA (in Oct 23 this is 27.4k). Equipment /
costs associated with whelk mortality investigations and ZSL surveys are
included
Training Programme 61 2,914.69 9,500.00 9,500.00 0.00
GIS Reporting Systems 62 0.00 700.00 700.00 0.00
Whelks 63 0.00 3,600.00 3,600.00 0.00
Evidence & Management Review 64 0.00 0.00 0.00 0.00
Cockle Surveys 65 12,283.97 18,700.00 16,778.97 (1,921.03) underspend now forecast as the quad bikes replacement costs is 2k less
than previously forecast will be 4.2k (includes purchase and part
exchange)
Depreciation (Quad Bikes) 66 0.00 0.00 0.00 0.00
Licenses and Fees 67 (126,113.00) (97,716.00) (126,503.00) (28,787.00) Income from the cockle licences is greater than budgeted, this includes
the fee increase
Surveys 68 (27,134.00) (24,800.00) (27,134.00) (2,334.00) increase in charges for DP Cockle world surveys
Contributions and grants 69 0.00 0.00 0.00 0.00
Total Survey and Project Costs 70 (103,144.32) (83,646.00) (113,978.91) (30,332.91)
Total Costs 71 324,740.64 927,351.75 878,677.15 (48,674.60)
Cockle Review:
Cockle Review: all costs c1 4,462.71 0.00 4,968.88 4,968.88 costs incurred due to the last cockle review meeting for legal fees, room
hire, equipment and refreshment and member travel
EU Grant 72 0.00 0.00 0.00 0.00
Net Cost of Services 73 329,203.35 927,351.75 883,646.03 (43,705.72)
Interest & Investment Income 74 0.00 (2,000.00) (2,000.00) 0.00
Net Operatina Expenditure 75 329,203.35 925,351.75 881,646.03 (43,705.72)
Appropriations:
Transfer to/from Renewals Reserve 76 0.00 0.00 0.00 0.00
Transfer to/from General Reserves 77 0.00 58,592.25 58,592.25 0.00
Transfer from Capital Financing Reserve (Deferred 78 0.00 0.00 0.00 0.00
Capital Financing Reserve (Depreciation) 79 0.00 0.00 0.00 0.00
Amounts To Be Met From Levies 80 329,203.35 983,944.00 940,238.28 43,705.72
Levies 81 (983,944.00) (983,944.00) (983,944.00) 0.00

Net (Surplus)/Deficit For The Year 82  (654,740.65) 0.00 (43,705.72)

(43,705.72)




