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Success Criterion 1;: Communi cati ons

Changing Seas in the Thames Estuary: What We Heard

I n November 2024, KEI FCA brought together fishers, county <councillwors,
charities to discuss the major ecol ogical changes taking place in he
commer ci al species are in decline. The conference set out to bring th

evidence.

Water quality and plankton

The Environment Agency reported that mo st poll utants i naltthheouTgheawree s Es't
chemicals, including mercuryfoualibgtyai nt n, (arnsddsrmameaamdeosntciecrind.e s,

Cli mate change is I|Iikely to add pressure. Hotter summers and heavier rai
sudden bursts-rafchnutummiodrft may trigger al gal bl ooms, especially in warm w
combination can stress marine |ife and reduce water quality.

Nutrients are also shifting. Since the |l ate 1990s, ¢handead,anlceadien gvetta
smal | pl ankton and fewer | arge ones such as diatoms. Pl ankton are the
upwards to affect fish and shelwefrieshnotWhyielte ktnhoew afpupl € b giedpyastiiassm ng t owar d s
species that feed on smaller particles.

Pictures: The shift of the plankton food web towards higher proportions of Dinoflageliates relative to Diatoms.
T hds X .o s




Success Criterion 1;: Communicati ons

Wil dlife shifts

Citizen scientists with Kent Wildlif _ .
movements of speciestopushhaldln akled aftlkmbdn 3 3
Il nvasive species are also spreading, a a
pompom weed, which compete with native, 5
are declining around Thanet due to war ||
that provide |l ess shelter and food o
changes are reshaping coast al habitats Al
Fish and shellfish on the move ’ i
@ a
Cefapresentreedsul t s from their 100 o g
showdadhaar mi ng seas are driving fish r = ot
wat erGal d wastpeerc i e s, i ke mos t wdlllat fai .
super abundand havmeoved north andinE z
t hé&lor tsleawhi bass, a war mer water nsp/ecfia&( g
c o mmoinn our waters. Squi d, anot hdédravwanmn 2
become much mor e awiodnegs pirheeadKent <coast . s %
In 2022, record sea temperatures off “ a°
| ar-geal ecofdfi eof whelks, a key commerci ' i
since been reporting regularly on thes‘; ;
g o
:;.d. 2 @ b4 4 L] 8;-
] g
] 8
8 )
| ER'
-] b'ﬂ
X :l
é 4




Success Criterion 1;: Communi cati ons

Seals in the estuary

/ ZSL surveys showed gr
/ Thames Estuary have
’ 000, while harbour
nce 2015. The har b '
y be I|inked to c¢co
0

c

rtages, or dbsemsrt
reasing seal encout

i vneani nl % hkey gr owt h of '

Voices from fishers

KEIFCA interviewed 34
recreational fishers
experience. Their stor
picturefiCod has a
di sappedaifedr nback rays
have droppediGataaipd sy .o
and | obsterdare down.

At the sarmepatritméi,amsnpsf_:_,'
of t he speci es e
increagedgfi sh, csphhda,

sealha)ve ktemmer wiadlue | ocal fishers. These observations closely match the

What happens next

The conference made it clear that <c¢climate change, invasive species, and
fishers, this means | ower catches and growing uncertainty about the futu

There was strong agreement to work with other | FCAs, scientists, and g
awareness nationally, and explore ways to support fishing communitiels th

This work builds onwaurerr ¢ enprectatiumteo stress in whel ks, following a mass
Coast inTegdetther with the University of Esselxhenki swim@ogipiansayn Keemdnd uppor t
Essex WECAave provided funding $hbel laf inelw fPihDh esrtivedsy ,under pressure from
intensity of mar Weehbpat wavesstudy wil lwhprcdvifde hiemsieghtarientnext t o c¢come
\ climate changeHaatdwdMaesmaegampd ovi de some directi on Biyntuon dneerws toapnpdo rntgu nhiotw essh.
are |ikely to respond to | arge scale environment al drivers, KEI FC wi |
devel op the adaptive tools and strategies needed to manage future hal l e

Philip Haupt, Principal Science and Co

~__ —




Success Cridd eri on
; Compl et i ofn
Acti on St atus Out puts Completed Next stepfps
fContributed financially to the funding of the (Al FCA
TfAttended 3 AIFCA meetings and took forward meefting actionsg
?Egcsﬂslg%IAa(t:TLCnﬂ\BélfplpﬁiO)l’ fCIFCO sits on AIFCA as a Director
fChair of KEIFCA sits as a member of Al FCA
fFed into AIFCA annual plan and report
T10 Chief Officers Group meetings
ONGOI NG ACTI ON:u ploB)r TAttended 4 NI MEG meetings and took forward meeting actions
national | FCA worKki fContributed to the running of NIMEG in officer|l time
AAttended 4 TAG meetings
AContributed to the running of TAG in officer tl|ime
. A 2Fli sheries Management Plan meetings
gr'\]'golzyftf‘icgh?gmttéem)ed _,Z\ 1®hi ef Officers Group meetings
ings A Natural England meetings
A BIAFCO meetings
ONGOI NG ACTI ON: 1D) A 2c5onsultations processed
Consul tations/ Corr ALocal and national information requests and relplies proceslsed
TThe ebsite has been regularly updated with Quq,rDt(':'que 3{0 efeenttlnad]d%e}&_ecr
: h OA 0,u e w? K!
s 0 th t the community can be briefed before thl|e ug kg%";% meeting
ONGOI NG ACTI OMai InE)a Members are added within 1 week of each meeting to pler s .
website, quabulelraétyi fThe ebulletin has been reviewed to include morp content refating
stakeholder databas that work in association with the | FCA
fMai nt ai ne-tl edaant eupl i st of addressed and email addresses of stlakeholders
every 12 months
AAdvertised new Regulating Order on website and| notified to| all inte
AEngaged with interested stakeholders as to how/ to apply foff a TECFO
1F) Promote new coc new Regul ating Order.
agement system (T24 AProcessed 22 applicati ons -tfroarnstirtainosniatli ol niacle nacneds .n o n
g y AFacilitated 7 x LAP membemsisé¢omiamng |l ofcemar app|/lications
AHel d 1 day moderation LAP meeting
AHeld 2 days oral evidence hearings with LAP
AOutreach to industry to explain each site and |[discuss and |[devel op
1G) Support communi where required; notably fobDe&bodwidnTBaméds, EPbvualry
ment in Tranche 3 M AConsult with industry and NGOs to inform managlement measurlfes
ment ACoordinate with partner organisations to commulnicate introjduction
updat e
Further wupdates to
ir)carirg?\ugfaﬁn Annu ACommunication plan is produced each year and cloweabsnee weglhinedheoAnnu
improve accessibility
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Enforcement statistics 2024/25
Number of shore patrols _‘ Y 3 9 6 2

Nautical miles | | | ;P

> i patrolled
Gear Inspections

366 772

FPV Tamesis _

" AnglingJ Nautical miles

“engagements
999 patrolled

468
OO

Fishing vessels logged

1259 v vigilant &

Nautical miles

patrolled

from shore




Success Criterion 2: Compliance and

Case study: Remote EIl ectroni-f uMounriet ofriisnhge r(iRREESM)manage ment \\
/ Remote El ectronic Monitoring (F™™" -

i ntegr atbodhran systems that may i n

gear sensors, video storage, an

these tools can record video, vV =

bearing, gear depl oyment, and o Satellite '/.‘\IVideo

fishing activity remotely. With modem REM \/cameras

machine |l earningffand artificial GPS \ Control =

receiver Centre

systems can now automate compl e — /\

identification, verifying gear I\’ l

l imits. This innovation offers, /v

potential for fisheries data tao

hi gh accuracy, without +iblearneed Gear in water

observer s beacon sensors

Technol ogi cal moni toring sol uti

and fisheries management are th

of travel and are part of a wid

transformati on. REM has been de

moni toring tool for nearly 20 vy

including Australia, Canada, th

having demonstrated REM' s effec

fi sheries compliance and data Cov:i v cuve U

ov.e. dj r. o f c 0 (o] nts of a Remote EI e

I n the.UK' D?f.ra hgs ConSUIte.d @gnartdh% blsgﬂlaon alve&%ill.c"’mgaﬁfed from an original

REM, with initial implementatiomfhaGygsgdcdit rtoheal@dcgyest

commercial vessels, such as those in the pelagic trawling

sector. As this has | imited relevance for smaller inshore vesehtsi,r sever al

fisheries and management needs. Defra has supported these effortsnnwhile em

emer ging sys20C2id5atByl east fleuwr RIERMMCATri als were underway across England, al o

nati onal | FCA REM strategy framework to ensure consistency and good govern

In the KEIFCA district, Thames Estuary Cockle Fishery Order (TECBMewessel
‘ are relatively | arge for inshore vessel s-i(mpyapcitc aglelayr 1wdin)h,i no pteirgahttel yp onaennatgi ead
\ environmentally sensitive areas, anse apauret ifciisphaetrey iwin tahn aexlcilmjstievde,nuhnibgehrj of
\ char acyg erfiss.t iTCE-ERmMENINEES.L h e m PRar™iii c u | asrrTiy=aviiellNaarls U i BREREN S0 tri al | g ofaEihyv anc/ed m
\ and compliance. /

. -

> _




Success Cr

2024 REM Trial on Cockle Suction Dredger \

In the 2024 Thames cockle fishery, two |icensed operators agreed wier Seicalk i REM devi
Fastview360 specialises in robust mobile camera systems, while Rewiywiet ISepuovery pr
applications in fisheries across the UK. The result is a devi cfea thiagh e croe olrattiesn
unli ke VMS it additionally comprises Bluetooth gear sensors to detactCCWher atmee adr e
whi ch record real time footage of the dredge, riddle and hol d

Results from the trial on two cockle vessels in 2024 ar er eesxatlruetniedgy dmrtaccnkiasnidn ga,c cwir ta
gear in water detection which is corroborated by high quality vwoéd fpootvage af etah
benefits to both science and enforcement: providing high fishing abfeetwdubkbetsi mhek
provision of objective video evidence of fishing activity See maps showing the| d
Next steps

With the success of the trial, wultimately KEIFCA aim to adopt REMt&EMoss ande eotdre

i mproved compliance and provide the best possible evidence in fuatark8 tovmenhigati bhs,
cockle fleet at sea. I n a broader context, REM will also be abkledt @ aprcdwisde whurchs cia
turn be used to i mplement increasingly flexible spatial and temporabutmasageménp|l mgags
FastView360 have al so been developing artificial intelligence sofvbuwadr eb et oa bd nea Ityos e i
devel op an machine | earning which would automatically measure of the tvlbé umpt iodncof kI
installing additional cameras to improve the safety of the crewsikmamivieg smé ch amidc aledu
i ssues to engineers ashore to help problem solve and keep the vessel at sea.

The application of REM is not necessarily | imited to the cockl|l eREN®hh¢édy broweat er medyd
useful too. Manila clams have only been fished on a trial basigs sieng utl haer KaEhInFUGA dfiissthreircyt
wi || be GKEbFAQA ty to accurately monitor fishing activity and ground i mpoatcet eddue to the
Areas in the same manner as the cockle fishery. I f the emerging mawmiel d oadl &r cfuir s megr yH Rwe
approval would be very strong indeed and wsoudhi laidtdyi tti oo-cdidallsiysy elre maersiide st enaKBIlge @A nt .

IS5 MARY AMELTA TOTREE—— . 1SG MARY AMEL 1A
-

N51. 628841 E1. 196002

(PH
Above REM CCTV footage of a cockl e dr e dAgheo vbee i nRgE M rCoQuTgvh tf oboat cakg et os htormwe ng cockl es passi
surface at the end of a fishing operati chmo.l dA sFeuntsuorre artatnaacgheente ntto atphper odarcehdegse may be- a
head sends a message to KEIFCA to noti f ysctahlaet sfpiasthiian g neacntaigveinteyn th anse asstuorpepse d.hat have



Success Criterion 2

VMS track:
* 5-minute data intervals (low resolution)
* No ‘gear in water’ information

REM track:
» 30 second data intervals (high resolution)
» Gear sensor - verified ‘gear in water’ data

/ v A Gearin

V' A Gearout
green areas as intertidal cockle beds in the |Klernetd gainndg Evsessesxe Id.i sTtorpi citm,
itoring System (VMS) vessel track data, compar edowvietsiol tuhe omewtREM mti mai
resolution REM data at 30 second interval s F u rgtehre rinmso rien btl huee vaatreorw,s &
en the gear is out of water, and therefore provide verified data on wl



Success Criterion

“ N
Case stfCdywe ntelligence system \\
\
What is intelldd geemfcoer cement ?
| FCAs and the Marine Management Organisation (MMO) are the competent a
mari ne conservation in the ®Kevaemdi oot h |l wdrklt getiteed ealn du skendf obryc epnoel nitc e
ot her enforcement agencies nationally. The central component of this mo
processing information relating to possible illegal a-cbimpi t epncert ilomlor
can be received from a variety of sources in the context of fishkersies
partner agencies, data such as Vessel Monitoring System tracks, a@add of
by officers it is written into a report, which is then sanitised to pt
evaluat ed.
This information can then be assessed based on risk, and used set prio
Coordination Group (TCG) meetings (see diagram below). Intelligence re
of fenders, meaning strategic interventions can be devised and | imited
appropriate, intelligence is also shared with relevant partner argceenci e
and other authorities. This strategy
makes best use of proven methods to
share informati on, i mpl ement a . risk st
deci si ons, an_d ultlmateQLolrJﬁure%%ehe everwweekD
taxpayer receives va oney%,,p%_ N
The origi MEKEESSEMCEE . M ""em,,,"',"”""’:/ 8 ;
Prior to 20GEENE"EEHAs an _shared—/ 3 ey
intelligence manually ,|°'1'ml‘°"n'“g“?:‘ gAY
. . - WORK PLAN
intelligence reports, ving them_i K./ %
internal dat abases. Thi|_- temmmﬁaedeSthou‘gA =
functional, was ineffi and-—not fiit
meet the analytical needs of modergce‘“"
enforcement . »m‘" o‘.o‘
The solution to this was the[]mvelo(p*‘%ent
of a new puwiposentelligence ayatem
NCl werhis is a collaborative b f @I\:il.i‘-::,.,.»..lr
enforcement management ; Whe,%,maﬁm “ |
investigations and intell i gcd«s eowmg-nsorgert%gered
and handl ed centrally; simplifying
\ processing and | inking data and information together. //

E -




\\\

/" fCl wd nvestigation and intelligence management )CLUE \.

AN

AN

N\

address the need for modern intkRuilltgedhaztcalbyse esnystaemewa pudeowasleoped, \by
from al | 10 I FCAs. Given the significant overlap between | FCA amdoinMMO respo
sharing was a priority, and a joint platform was identified as the most eff
The chosen softwari€l poeap wirdevre nwacso mpany already used by policing, public proti
in the UK and ®Beyvyomdwa€Clual ready supports a wide range of compliance and en
crime, safeguarding/ public protection, violence against women
and girls (VawGy)uyptinen, online harm(CLLU Clue Visualised - How Clue Works
i mmi gration, environmentaleraroirmes,m.a
User Functions:
Clue provided asswdrlvesti gati on and R0 searhsConnect s Workflow * Access © Report * Insights © Access Control * Comply
management platform that centralise
searchable data registers, includin
addresses, persons, vessels, vehicl
Registers:
The core functions of the Clue dat a Person * Organisation * Address * Communication = Vehicle + Source
Incident » Intelligence * Investigation * Assessment * Decision * Task
q | mprove sharin g and anal ys i s of i Events ¢ File * Information + Statement * Material * Case * Outcome
1 Enabl e an buisedelna@proach to asse
ri sks in the marine environment.
Data Management:
1 Promote intledd, daisseled enforcement ca e
1 Streamline the management and pr. Configuration Functions:
i nvest. gat i ons. User Management + System Management + Settings Management
9 Safeguard personal information through strict access control s.
KEI FCA are now using Clue to its full capacity for intelligencMM@eporting
coll eagues to refine and develop the system. Investigations and touwrf ences ar
devel opment ai med at full integration with the obile Working aipgl t @M@@nab|l e
have additionally tr i®alHveealn ttsh er eugies toedr Ctlauer un TCG meetings, which wild.l all o
the intelligence that informed them and all ocated to -bfafsiede&TLGext regadarti Mmet
are successful
The adoption of Clue has already transformed how intelligence and esfiorgceme
reporting, improving data security, and maktrnegf eirnefnocrema ttihoen seyasstieenm htaos sshiagrnei |
strengthened the effectiveness and efficiency of enforcement actintfit y. KEIF
~ risks, target resources,-landdedélorcemeinnt éhlatgsadéeguards sustalnablnenehrtsh/ n g
\\ Hayden Hurst, Principal Compliance/and

7




Success Cr

Compl eti o|n

Acti on St atus Out puts Compl eted Next steps

1T KEI FCA PCEO attended all National I nshore Marine Enflorcement| Group

1T PCEO chaired the Mobile Working App Group (MWAG), a |[task and| finis

wor king for | FCAs. .
8?06911{\1:13&1?51- T PCEO represented NIMEG on the Bass FMP Authorisation %{{%{ wgblle
enforcement T Regular joint work with partner organisations was un %{.t@ % ,uggclu
with nation operations and patrol s. nationallly

T Ilntelligence reporting and sharing was improved through the |Jintrodu

system.

T Training was delivered for partners, -wactadiinggEnvirlonment Algency

1T 246 intelligence reports were processed to national |[standard|s.

f Training was provided to officers on an individual nleeds bas|lis to

practice.

T Relevant intelligence for partner agencies was gather(:%cri]t?rﬁ(dedissemin
ONGOI NG ACT through attendance at TCG meetings. nput n
Maintain an T KEI FCA worked with NI MEGAICH abecheleil vemgenkce msgwt em, repl&g\llglgogpgnpa?lona
national en database. Clue system now in full use by PCEO and enfoarncderrMBonbtj of ficers.
systems and 1T Rapid dissemination of officer safety information WaWoPk‘ﬁb'hb

T The Maritime and Coastal Surveillance System (MCSS) |is being ﬁased ou

Mobil e Working App set to replace it as the national nspecti)n recordi

T The PCEO |l ed the NIMEG Mobile Working App Group (MWAG), a Talsk & Finis

working for | FCAs.

T Three operation orders were i-mpsleme@easdnal tiaslhgeti d@s|ghi ncl ud|fing cockl e
fisheries, shellfish geomplriagceafdnbpastnenship with| MMO) .
T Tasking and Coordination Group (TGCB¢ekkbptbagbssweoefbelud on al bi
enforcement resouiscsk&sionhehighence.
T TCG charts were further developed and used effectively to review enforc
taskings.

ONGOI NG ACT i ; ; i
oNcOol NG Ac :l'TeTshoeurEcnefSo.rcement SharePoint site was used daily by ofgfc‘fg*gg Eﬁ]értgvnng ac
gg;g;tclegurelgt f ThéEnforcement Reo®wnd Bgstlemo record all inspection (ﬂ-agt%e{,;tevgi:tmgvessel I Ds
and maintained by a duty officer in each county.
T A case file management system was maintained to natijonal stalndards.
T The patrol planning system was updated and migrated |onto ShajrePoint to im
T KEI FCA Crib books were reviewed, updated, and expandled to stirengthen offi

field knowl edge.
T Annual enforcement plans and reports were completed.| Risk relgister update




Action Completion [Status Out puts Compl eted Next stleps

MT Case files were built and proportionate outcomes delivered accordi
with the Compliance and Enforcement Strategy.
T National protocol and best practices were adopted |via NI MEG
T A total of 37 offences were detected, resulting in#urther
-3 Financi al Admini strative Penalties (FAPs) islgwagdnagand| paid
ONGOI NG ACTI ON: - 10 seizures training
Compile case fil . ) required to
oversee investi - 17 Written Warnings i mprove |[and
- 3 Advisory Letters mai ntain _
of ficerd skills

- 14 Verbal War nings
Three officers attended the Competent Office courfse.
h ¢

1 r
T Ont h-eob training and feedback were provided by t PCEO tao maintai
enforcementésbi Fisegrparticularly around evidence gatlhering and case

T KEI FCA vessels were maintained and operated for enforcement purpos

ONGOI NG ACTI ON: T Vesskedsed enforcement equipment was maintained, wifth boarding bags
Maintain and ru ensure readiness.
enforcement ass 1T Reports on vessel operation, maintenance, and refijts were|delivere
T Options for best available vessel equi pment continued to be explor
effectiveness
T 151 sea patrols were conducted, resulting in 62 cdmmercial vessel
vessel inspections, and 39 gear inspections at sea.
T Six sea patrols were carried out with partner agerncies.
T Intelligence was gathered and compliance risks prijoritise through
ONGOI NG ACTI ON: Orders, alongside reactive enforcement in response [to live |[intellig

Enf orcement atcti

T KEI FCA i mproved and updated its understanding of gdartner agency in
seddased

joint meetings and external TCGs.

T Body Worn Video was routinely wused during inspectijons at sea, with
for case files.
T KEI FCA supported MMO and DEFRA by wundertaking joint taskings at se
enforcement in the key bass fishery.
1T KEI FCA vehicles were maintained and used for enforggmepd pawrols.
T Shotheased enforcement equipment was maintained, wi fbhodsyhowoerlnbags che
ensure readiness. video
ONGOI NG ACTI ON: T Body Worn Video was routinely used during shore incapmeta®snsoe with
Mai ntain and ru case files. replace (ol der
based enforceme f New scales and calibration weights were purchased |[Mmedelupport inspe
f Regul ar reporting on the operation, rbaasnede neaquciep medBt PWRE ¢4 of  key
provided to the Authority. expansign of
M Drones continued to be used to in a |Iimited capaci‘éry(.)ne uge




Objective

ni ficant prog
jective not

Il\/émﬁepd?napu%rogr ess mad

Act i

Compl etion

ONGOI NG ACTI ON:
acti viitsiheosrbeas e d

Status OQut put s

Compl et ed

e p

ONGOI NG ACTI ON:
training

1T 228 shore patrols resulting
inspections being completed.
carried out with
TIntel gathered and compliance risk prioriti
Orders in addition to reactive

1T 15 joint shore patrols

in 146 c o abnaesrecdi

enf orcement

6 6

e NC

T The accreditation progr amme

DCI FCO.

T Updates to |l egislation procedures
and PCEO.

T CRI B books were issued I officers
routinely wuse in the fi 0O maintain
practice, and form the b of the oper
staff training and hel ps dardi se/ opt
with partner agencies, i ing Essex
was delivered to strengt perational
T The admin assistant was ned in data
enhancing intelligence an alysis

1T5 officers -warrantredswi th the Environment
warrants), and 8 EAwasitraft ee@érttocemfsaesr ce

continued

capaci ty|.

Qn co
know
A

T Enforcement Record System

effectively

T Working with MMO via NI MEG

nationally
T Clue software adopted
management system.

patrol plans

o develop

I FCA and MMO

T 1-VMS project del ayed nationally

t
'gﬂ%bail' eji nt
pp

int re
tical

MS
g App
ed.

use

T MPA byel aws were incorporated into the

T MPAs requiring increased patrol effort identifi
prioritised accordingly.

T GI'S maps of private grounds were updated

T Guidance on how regul ations

and stakehol der s.

apply within

T Shotterm Bass FMP goal s
NI MEG and COG.

MIPCEO represents NI MEG

highlighted to

BassgFMPp Aut hor i s 4

MarntalgermemMP Gr ou p

ined.
ounds was

nt
opved




- © | Ay ( |||.|..l (e S —.— 5 ~ L W *= .
N o e . IO St = — L " ogX — 5
o .y i 0 Q5 - O e v? oc R A
3 B S © = o
T CntnIfCOS tmedCh nwo_co //m
\ 5 1 (ISR — o o - = wEcoo NS
c 5 oo () - ] \
\\ m .|oe EtdmmOInhS thaA i p = ...|,/
e e CgO ="y = o O N £ o
> -c_o" E < =) ) = fPPET e =
- - In - —
tare [¢)] .,S”d Or c d|Eg pk..u..l.| C
2] o O hgstiesm S e,etKn © g O
o] O o c g tnrﬂmkdBkS mwse : c+~B >y
%) — :
SSNOOMEE iem “ O Ca - m td © _Ya ”
O} B chER Fe o B o i~ <5 R <
ET £ o b S'c - G © p= G—cl
M O TR n Qo T N >_ — c o =i 57
. T (eI8= o @) (I > R AL
" — — =
S ) hm Slee d Ao Em & = =
+ OeorM .|akw .a..l.l O an eese e.|0e
3} () o M
= =40l pe © = o E dtrn S = M 0
@ E> ©©T © © e = o
(D) c X (ON7)} o == = (o) e
© n e O O o= S B T D) L =
& w ©=O 0 _ = o Thai: © VoM °co =
Om Ider SR — - © 5 (= 8 ©
C % = oo P SR TR N
(b} o] o ¥ nvn d@OElm OSW4..l$b Ml..L ©
— n O © alnusml -0 o © S C...I =
S F _EESW S eaf © o S . g maor
+— il =
© cO0®+o o riSM ﬁegcw — S~ _ 9% ® ©
o ote O T, o < o9 = S8 0 o
== +—
c N S e S o 3® o &R Sy
© O A ECLPEomT> PP 0.C L S-SR
E o® © s — = e £ @ O SN o O em .
M () © X C = i RO hAmCFS hethdo
B © - ©.0 i Mite e FOR, RS Mm
© Cc O SR Tl N O PR n FVP o Hsee
c 2_.30vsog ST e = |dHOMfi Ymh o
© S ©_ eWsdeWte anKNFOt 0 Dl G
™ = w9 a’ B < 0h— = NS © B C ol =
A Sae e s hAO meah
— Ocnncoc "~ nwc oo =l of, Fta W$ Siml\(=
O - S ooc<. . () T 50 0%+ o
o o wg O ce o= . LO-_® - Qo+ o o
- —ovunlc B~ o O N (O =p T )
— n L_<—o I RTR WU 52 o () SO TSR o R
) - 0O NWOT OV —O0O0nl on - OO YO
L wnEL nc V.. Wo_S2cnwo »Oo-0d©o._
— =<~ zEoElE- XOoLw . & ol T k5
v _
@) i
, 134
.m 1A
coCoomEm
w -
c & m ¥
] g i
@ al i : ]
b g k- 4l i
c z - 3
o R : §
(b} e 3 H o
8| § - £ 2 €3
c i g I < i3
© = i i IE i3
3 3 : e /
o LR B d vl G 1
o . 8 (3 & 36 /
R S g 3|5 Elg il g /
= ¢ a8 | 3 M HE Hi g
S o 4




X

Success Criterion

3 Measur

Management

/

/ TECFO 2024 \\

/ N
Foll owing submission of an application for a new Thames <cockle regu
consultation from the 29 February until the 29 March 2024, The Thanmes
into force on 18th December 2024 and provides the legislative structu
maj ority of the Thames Estuary. The Order is for a tyoetaarl |piecreinocd nogf
The fiyedr 7peri od 208 T0T2h0e25Aut hority previously deyceiadre dp etrhiaotd ,f olr5 tlhiec efnicres
avail able to issue.

At the November 2024 Authority meeting, members confirmed the key

|l icence applications opened on 19th December 2024 and cl osed on 19t
were received including the transitional |l'icences application. The
undertaken by the Applications Panel as set out in the Management
where the final scores were similar or the Applications Panel requi
applicants were invited to a meeting of the Applications Panel and
guestions on their application from the Panel

Foll owing finalisation of the recommended ranked I|ist and upon noti fica
recommended ranked |list, the Authority received nearly 40 pages of wvery
| ocal Fishing Associations. The feedback included | egal i ssuesoncsonc
within the Thames Estuary Cockle Fishery (No.2) Order 2024.

KEI FCA officers sought |l egal advice and worked <closely with DEFRA
feedback. From this rapid review, it was established that there wer
consequences and did not deliver the policy intent that the Authori

Aut hority meetings. Specifically, the wording prevented nearly half
hold a transitional l i cence, signi f-éa ctaab Il iys h enpb acd mman iae sn umtbes e olf u sliomegs s
around access to TECFO

The intention of the Authority which evolved through the cockl enrevi
from the 1994 Order and to provide certainty and continuity for al
ending after 7 years to allow greater and more diverse opportunity
forward. The Authority was consistent that the intention was for a
opportunity to apply for a transitional |l i cence. KEI FCA worked closely
situation and then seek solutions that all owed for a positive resolution,
within a reasonable timeframe.

As the problem was contained in the wording of the Thames Estuary Cockle F
W1l 2) .05 new Be o UlRERINIAORG "oWedier was reesqilfi red t.oo a MEMRE. -t hi sgui s SJFCEENIRG, /A eV e r
\ agreed. Fol |l &wipmrg clkesfsr aand the requirements set out in the Sea Fisheries (

(Variation) Order 2025 was | aid on Kb--gsgl v 2

\Estuary Cockle Fishery (No. 2)

N
g
> an

Dominic Bail ey, Depy/ty Chi




Success

Acti on Completion

ONGOI NG ACTBBMNMdmi ni str
of new KEIFCA |l egislati
Byel aws and Regul ating
3C) Progress the devel
future Cockle fishery

|l egislation

3D) Provide input into
devel opment of Fisheri
Pl ans

tatus Out puts Compl eted Next steps
AProcessed 30 cockle permits and 14 Ilicence applications
AProduced 4 cockle fishery update | et{ters

AHel d industry meetings to discuss management measures f
fishery

AProcessed 25 whelk permit applicatiodn

AProduced 1 whelk fishery update | ett|lers

T Continued to maintain communicationsg with the |[MMO Byel:
in order to inform national resource |allocation| for prog
byel aws.

T Engaged with the MMO byelaw team to|provide adlvance not
of upcoming byelaws in early development by KEI FCA

T Engaged with Defra through the Shel|fish Team|and | egal
new TECFO based upon the indicative ording submitted by
with the Regulating Order application.

T Hel d extraordinary Authority meetings to enabl|le member s
decisions in a timely manner to meet [the object]ves and
necessary for successful delivery and applicatipn of the
Order

T Attended national FMP meetings suppprting Al FQA

T CIlFCO National FMP | ead for the Chipf Officers|f Group

T Attended Whel k Management Group, Whel k Sciencel Group ar
Whel k | mpl ementation group meetings

M Hel ped facilitate Il ocal fishers invplvement in the progy
whel k permit work | ead by Seafish.
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Compl eti on

S[t at us

OQut puts Compl eted Next steps

1T T3 MCZ fisheries assessments completegd

T Worked with | ocal stakeholders to defVel op managlement o
Goodwin Sands site.

T Discussions with MMO and NE held abopt joint sifte manag

T Blackwater, Crouch, Roach and Colne |[Estuaries MCZ Native
byelaw in force.
ﬂlgrocess in place to discuss i

f y ppening witlh stakehol
industry, Natura®s Bmgl anther N6Oa

sher
kehol der s .

Commerci al
i shing

oA vt

eway develop the Fish Local i
0 next \n(rj;ual
h

r n

E
ed with Thames Estuary Partnersg
b
t in September

s

18

£
. . n
with bid from Seafood and F .f;é
e ar

project. Project due to g

when required

T Lead officer acts as point of contacf for Marine Planning
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Success Criterion 5: Evi dence and

pd ~.

P N
//Building a better cockle database \\
/ \
Over the past year we have been developing a new database to manage t
annual cockle stock assessment surveys. These surveys, which have be
understanding t he trends of cockl e andckusndienpitrhe ourhanches i Eisadnuar yor
management .
Unt il recentl vy, the survey data were stored and processed in a serijes
manage an<otnismeni ng to compile the data for analysis. The new database
data system), now provides a single home for all the survey results.
i nformation that we collect.
The database | inks directly with mapping software, so survey results
more readily where adul't cockles are most abundant , or where we hayve
(seabed mappnhoviTa@portubhbtiasessess spatial patterns in the data in relat
data are also connected to R, a specialist anal ysis programme that
produce c¢lear graphs and figures to communicate the trends in cockl e
be viewed in anShnngr Appi, vewhRch all ows managers and scientists to explor
for managing the fishery
We are also develoipemdgl v fursenmt end for the database (the part of the
such as data entry) usiwigt Mi whiosbf ¢t Atitcease already familiar. This wil
entered directly into the system in a simple, standardi sed way. The
reducing the risk of errors.
By modernising the way we handle cockle survey dat a, we are improvimng
wor k helps ensure that the best avail able evidence is at hand to gui
database wil/ ptreorvm,d er eal ilaobnlge resource to support the sustainabl e managemen
Fig. Z: Abundance of spar before and after the first winter for 2003 fa 2023 pear classes Fig. 3 Atumdance of adult cockies from 2005 to 2024 in the main cockle harvesting
Fig. 1. Abundance of cockies from 2004 to 2024 in the mair cockle harvesting aress of in the main cockle harvesting areas of the Maplin and Fouiness sands araas af the Maplin and Fauwlness samds,
the Mﬂ.ﬂn\ﬂ and Foulness sands. Siock size of spat before and atiar first winder :anu“mmmw;mwrlqmw;m Bl
iy e ' o
| ——y — |

Saal (ywar ciean - 1) b mikons
AN phoch yriaa)
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Success Criterion 5: Evi dence and

,,/ - . \\\

/,,/2024 Clam Tri al \

/ The Mani |l udli aepphésl i ppiinaramhalghe seafood first introduced to the UI% as i

|l ate 1980s. Over the | ast few years Manila clams have become ever more
beconmnme vi dlulteur e fishery. Key beds are currently found within Marine Pro
fishery would have to be compdst iabdlve cwi.t hAtNatthuer aMa rkcnhg 1220n2dd KEI FCA meet i ng,
run a trial to understand the environmentdalf fempatof t Mlpesleaoonobmmc hpotvent:i
and operations.
KEI FCA requested expresparmmhiscioipratitnmee rtersitali nfi shery, which received 38 re
had expressed an interest were invited t os uwlpmiltat, efdndafr ampp darewicgiofmat deen
the trial Due to a | imited number of pl aces on the trial, these applic
me mber s. Four vessels planning to use batch dredges with water injectio
vessels planning to use hydraulic suction dredges and two planning to us
I n preparation for the trftichacepomeetivigs tkemindt fiaxlei sts i nfor-Beldilmsbbout t |
devel oped to inform those who expressed interest about the progression
checks and was measured, and each v &Ed&ICASf ictotl d dhbwirtah e@P i thacenkiilng . pl e or ¢
the trial, including Natur al Engl and, the Food Standards Agency, t he
Southern I FCA, and shellfish purification businesses.




Evi dence and

The trial wa sl aar gseul cyc eédbuse, itnovest ment of ti me and \mo
and their open coll aboration with KEIFCA. The tria
of the eight vessel salll acdin€g tKiEd iIFICAf «wloll | ected and

sampl es, with four damage rates calculated acrossg
conducted once the trial had concluded. ‘
A |l arge quantity of data was collected, allowing s
0 Wat er i njection batch dredges provi ded l ow dam
economiftcadsiybl e. This gear type should be carried

0Cockl es and wundersize clams were successfully dis
used in the trial

bAI I harvested catch was able to be sol d.

A 2025/ 2026 trial has been approved, to investig
seabed, and how thopefidmkeer yf Inecet | evel




