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Success Criterion 1: Communi cat i

—

-

/%ase study: Fish Local

/

/

The Il dea
Forged from the chall dMgeandfemiite COWVI Fiwww.Llfoicahl Jpcalj catte

new ways for the |l ocal fishing industry to educate, prome |l ocal
success, and a renewed appetite from the | ocal seafood i 5 vel op
we have refocused the Fish Local project to |l ook at creati pr omo

caught right on our doorstep.

Selecting a |l ocal species to promote as a regional speciality
Fish Local has al ways been |l ed by drive from the | ocal fishing communij ty,
hol ding focused meetings as well as speaking directly Foomevbeerak mepetshgyg
it was decided that the best way to promote sustainable |l ocal fish into UK
abundant | ocal species and r emdrdeedi dntala s® pdecchiidaglhilttyyi de sit h&blFe sh Local team |
wi de range of stakeholders about the advantages and di sadvantageaeseof |sel ec
promotion and branding efforts.

Initially the project considered all 52 of th sh and
find in Kent and Essex waters that might bene,,s% . on usi
Local. To narrow down the selection, we used d arou
that were: 1) l ocally abundant and sustainab pul ar
market, 3) a species with potential to devel of cal sp
enabled us to create a shortlist of five real} , . whi c
eventually whittled down to one Bet ween t he th Hou

e I r

t h Herring it was a close cal , however, thefg -/ t Her
be taken forward. //

Local herring is a prime choice as it can be @& hi ghl
|l ow i mpact fishery, can be incredibly locally ~s&& r;“eates
to create a | ocal speciality in the region du%-r y"“ reco
" Blackwater subspecies that occurs in our wat etPoVve: a/local
\ t h/at ca ably ir
in a hi i mpact

drift n



http://www.fishlocal.org/

Success Criterion 1: Communi cat

—

e

%ase study: Fish Local continued

/
‘/

Qutcomes of the project this year -

1 We have highlighted a species (herring) that can be VJ;
backing of the industry as well as the |ikes of CEFAS,_ . a
fished sustainably and can be controlled by | ocal fish'e, e

1 We have given Kent & Essex caught herring a relevant, i
support from the community and the industry

1 We have brought attention to the | ocal i mdd s tody mai @ wiedé apcoadasanatl sentw
connecting youddhepaauplte y. A particular success was working with Dover
had them making Herring dishes for Fish & Chip and a short documentary

1 We have shown that fish eating consumers in Kent & Esbsuetx tnhoety owoluyl dhave
al xchoose |l ocally caught Herring. o s

1 We have established that there is a desire t o# speci
Herrimegt commonliyn ftohuendThames Estuary. There c
we could show that the Thames Variant Herr i n g - ogni
Bl ackwater, is in fact the Herring caught al &= uary.
potential of our newly named species with its h
and further classification as well as being r peci a
currently a scientific interest in Herring.

1 We can wementum to bring Silver sS'Im(:rWeha-l\eeriimng;"
from hospitality in Kent & Essex, suaod iam Mare s

to put it on their menus while purchasing fr o \ al so
fi sheay taraet going to go out for local herring i e C"arts
October 2022. B
1 Local herring, that was heavily under util i sed¥ R t 0 mar ket

outl ook, | ocal interest and a sustainable future.

\ /

\ /

\ /

e
~ _—
— -

\ Jesse Seaward, Partner% B a




Communicati ons

18:22 PM

Jnstogram

00000 T

ﬁ Fish Local
-

@ 53 likes

C J

Above and right: examples of Fish Local promotions f&domewhg tmreadatgdaHerinongudi sgedover sch
Link to the students' documentary: https://www.youtube.com/ watch?v=r01D7zTJ0ad0
Clip from I TV Meridian news who cd&vteémpesd/ d wiwavs tyiorud udte . tcloem/ svalicahl?v =d9v Nh Oq_ My Y




Communi cati ons

Think fresh. Shop smart.

F'ish Local

Make local, fresh fish
your favourite dish.

SOLD HERE

( J




Success Crild eri on

Acti on Completion Btatus Out puts Completed Next stegs

fContributed financially to the

f ing of |[the AI FCA
fAttended 3 AIFCA meetings and t/o

i
forward meeting

ONGOI NG ACTLAN: Asso C|at||ovmorokf actions
ing to coordinate national | ficd FaCpp rsoiatcsh on AI FCA as a Directlor

fChair of KEIFCA sits as a membgr of Al FCA

fFed into AIFCA annual plan and |report
ONGOI NG ACTHLB®BN: National 1 nshad AAttended 4 meetings and took fprward meetfjng action
forcement Gr oupwo(rNkiMEBG)t o coo AContributed to the running of |NIMEG in offficer ti me
I FCA and partner organisatio activities

ONGOI NG ACTLON: Techni cal Advi
(TAGWworking to provide techn dvi ce .
. . A e ; etings
to the Chief Officers Group ﬁplﬁf £ r(]3]?1othe running of [TAG in offifer ti me
on national fisheries and ma d iFlg: g annual report to koG
partner organisations. p
ONGOI NG ACTILON: Exter nal- PMad ti A 2Fli sheries Management Plan megtings
ship coordination; attend me gt hn|ae|f P, rfti'cers Grou meetingsd
ners (MMO, NE, CEFAS, EA, ot Re $5al England meetplngs 93
primarily focusing OC8SBHAREDO@R
TIVE: MMO) A BMAFCO meetings
Sw?'gleNpGI iAeCSTnteowzncaotnisounlatlatplaorntsn/ 2858 ggtatlon|sonparlO(:i.:-!nsfsoerdmation requests ajnd replies
policy consultation on | egisl ?E%%% ?%‘é}u%%tt q P
asking for KEIFCA stats for

ONGOI NG ACTHLON: St akehol der d AMai nt ai ne-l edaant eupl i st of addresged and emai|ll ad-

dresses of stakeholders, updateld every 12 months
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/

/
/ Compliance and Enforcement I ntroduction \\ f

KEI FCA has a statutory duty to manage the

we aim to maintain an effective enforcement presence around the omsast at
of relevant fishing activities to check for compliance with the | egiysl ati on
As ever, we mai-lmasaedd apeprriosaskc h to enforcement, using the best avail abl e
compliance monitoring and inspections, thereby making our operations as
carry out joint working with partner agencies such as the MMO, Envi
Police in order to support their objectives and receive support for our
20222 has seen the workplace return to business as wusual f-b9 ntédet mosti s t
Of ficers were able to resume the full suite of enforcement operaai ons,
whi ch were scal edribsakc kt atrog eltisghonl-¥y9 updetr oc€®IVd D This change is reflected
number of inspections compared with the previous year &md pteré oy mhaesr wefl
by a welcome increase in joint enf orcement work with partners suc as
Environment Agency.

Unfortunately the {11&8gadciyd ocfonCOWVIUR t o i mpact some aspects of our wor k,
opportunities for formal training courses for of ficers throughout 021,
increasing the breadth and frequency of enforcement training

\\\ Hayden Hurst, Lead Compliance Officer /




Enforcement 2021/22
O o 8943 ; /

MT '
Nautical miles | | -" '{' , FEY Nanissa

patrolled 2 " '

8618

FPV Tamesis ,_'!3 Nautical miles

Ay patrolled

8 2 2 2 FPV Vigilant &

Nautical miles
patrolled

67 Offences 7. v

recorded

Inspections in port
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Success Cr

Next
steps

Compl eti|on

Action St at us

OQut puts Compl eted

fAdopted national strategy frp MMd?W%DEU Exit
forcement approach. E?tiggt:er

e
fMaintained core communicati ofhguCihraegngne|l s with MN
DEFRA/ Ops to ensure updated ntel an/d was diss
nated.

NEW ACTI @X) EU Exit enforcement

ffMemorandum of wunderstanding: | working| arrangeme
including costings for MMO fpr patro|l vessel ¢
work in place.

f bata and enforcement process|les were|reviewed
odically and i mproved.

T Risk register was updated to reflectf Annual P
guirements and COVID workingl capability.

f Nati onal Il nshore Marine Enforcement [Group mee!

ONGOI NG ACTRAN: National wupdates yattended and contributed to |by enforfcement ma
ers to develop national best| practi ges.

f KEI FCA representative sits oln steerilng groups
NI MEG for investigations, C&E strategy and FAI
vel opment . Pl ans for updated C&E strategy wil
delivered in next period in |line with national
agreed between | FCAs at NI MEG.

f X3 Full operation orders imp/lemented to targe:
forcement on high risk seasonal fisheries (co:
bass)

f Tasking and Coordination Group (TCG) meetings
on biweekly basis to focus rlesourceg on high
tel. I ncreased attendance at| TCG megtings fro

ONGOI NG ACTRBN: I nformation and ner agencies including Envirlonment Agency, Bol
Force, and MMO I ncreased enmphasis qn filling
gence gaps based on the numbler of reports subi
ted from each of the six disftrict aneas

T TCG charts continued and i mplroved, Used effect
for enforcement outcome reviiew and |taskings

T Annual plans and reports completed.
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Success Cr

Next
steps

Compl eti|on

Action St at us

OQut puts Compl eted

T KEI'FCA vessels maintained for enforg¢gement pur
es, including efit of FPR Nereus for replace
sponsons, and efit of FPV Tamesis mavigation
puters

ONGOI NG ACTREN:Se@i ng enforcemen T Enforcement equipment maintained. BWVYV camer as

management upgraded to Halo system, proven to be more ro
and reliable New gauges purchased|for byel a
forcement .

f Reports on vessel operation |deliverged to the
ty.

134 sea patrols: 159 fishing| vessel [inspecti on
gear inspections completed.

fAdapted procedures to worH9spafely dulring COVIL
restrictions.

ff'i mproved and updated understpanding o|ff partner
) . agency intelligence interestis from ajttending |j
ONGOI NG ACTPRPEON:Enforcementsadtbe meetings and external TCGs.
fintel gathered and compliancle risk plrioritised
actioned via TCG and Operatipn Order|s, in addi
reactive enforcement to |live|llntellijgence when
ed
ffBody Worn Video used routinely for ijnspections
and footage used as evidence| in case files.
310 shore patrol shasnedd2éd9spbptrieons
compl eted
) ) fintel gathered and compliancle risk plrioritised
ONGOI NG ACTRHN:Enforcementshotev actioned via TCG andi ®@padditfpoonOtder|s
based reactive enforcement to |ive|llntellilgence when
ed.
fBody Worn Video used routinely for ijnspections

shorfeoot age used as evidence |in case|files.




. . i ni ficant prog u
Objective c( e% . . M f fha rogress made
J % jective not INJeted 9
. Compl eti|on Ne xt
Action Status Outputs Compl eted steps
fAccreditation programme undelf t"FKERSHy fPTsel ect
ber of | FCOs T?a\:iLriﬁE()y
fupdates to Il egislation and pfrocedurels di ssemina
of ficers by ACIFCO and LCO agcording|ly
fCRI'B books issued to all of fiicers, content wund
tinuous review. CRIBs are usld y offficers in
on a routine basis for specific needs and to m
knowl edge of |l egislation and| p cedulre
ONGOI NG ACTPRION:Enforcement train foperational training package| encompal|ssed by CRI
books and subject to continupus revilew. Aim to
new staff and standardi se/ optimise e/xperienced
skill sets.
fAdmin assistant is trained [n data |extraction
processing required for TCG |[charts
ffofficers completed training-jand havel now been cros
warranted with the Environment Agenicy (limited SA
FA warrants. Al so-warhk#Anstteadf ft| oc reons-s
force KEIFCA byel aws
fNational Lead Tr ai nignog ncgf.ficémrgfﬂo?sﬁtscf’)orfor'
2J) Al FCA National Training Proj fKEI FCA provided HR and manage[meaq_tnisnugppfoont- for
post |l owing COVI D
fMPAs feature in risk registef
] fEnforcement operations yielded detecltion of 4
2K) Marine Protected Area enforc of fences in total, with 2 fllers of |[illegal ge
and investigations resulting|in 2 wrjfitten warn
fMCSS updated where applicabll
ff'Wworking with partners includ|ng Croulch Harbour
thority to create GI'S charts| of relevant private
2L) Private grounds grounds and permitted activifties wit/hin them
ffLand registry applications fpr River| Crouch and
in process of being obtained
M13 dispensations were provided from |[Byelaws for s
vey and related work, includ|ng Bradwell B, CEFAS
- . surveys, University of Essex Environment Agency
2M) Dispensations from KEIFCA by Mal don Council among others
TAIl teration made to dispensat|ons to [reduce i mpac
sensitive protected areas
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