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Agenda Item – C4
Report on the patrol vessel ‘Nerissa’ and daughter RIB ‘Nereus’
Kent and Essex Inshore Fisheries and Conservation Authority

Report for the period July to November 2025 (12-11-25)
Priorities of vessel for quarter
· Targeted inspection of static gear.
· Patrol District limits for any large/foreign vessel incursions.
· Patrol areas closed to bottom towed gear.

· Inspect pots and traps for compliance of byelaws.

· Inspection of commercial and recreational fishers.
· Patrol, monitor and inspect cockle fishing areas and activity.

· Logging fishing vessels, gear and activity.

· Sightings and intel logged and reported.

· Attend to cockle survey on inside and outside areas as required.
· Input key enforcement information into national fisheries enforcement database.
Fisheries Enforcement
Registered fishing vessel were sighted and logged fifty two times with twelve boardings taking place and a further six non-boarding inspections when we were unable to deploy the Nereus to board, time also was spent monitoring closed areas. Fifteen charter angling vessels and sixteen private angling vessels also logged.
Fishing gear logs were made forty six times noting 161 individual surface markers of pots traps or fishing nets. Twelve were hauled and interacted with from either Nerissa or Nereus and a notice left for the owner to inform them on the inspection that had taken place. One string of pots were seized for non compliance and a case opened for investigation which is ongoing.
Patrol logs have been entered into the required databases as soon as possible and any additional information has been forwarded to the relevant agencies and enforcement bodies in their required format where required. 
Conservation/Survey work
Monthly samples for cockle classification have been gathered, safely brought ashore and collected to be sent off for processing.
Additional cockle samples were undertaken with Nerissa attending to areas on the Kent side of the district as required.
Twenty nine seals were sighted, at one sighting in excess of twenty five were hauled out on sands together, just four porpoises were sighted during this quarter with the addition of one possible dolphin sighting in the south of the district.
Maintenance

Preparation for significant works to Nerissa to allow her to meet the requirements of Workboat 3 have been planned and prepared for during this period. Due to Nerissa’s unique build and size we are restricted to where she can be taken for any works or repairs. She was due to make passage to Diverse Marine on the Isle of Wight earlier this month for her be lifted out of the water and replacement of her hoses relating to fuel, steering and hydraulics carried out, however this has been delayed due to a failure of the starboard prop the day before we were due to take her. This has required us to wait for availability at the dry dock in Ramsgate to allow her to be taken out of the water and a new prop to be fitted before we can take her for the planned works.
Monthly safety checks have taken place as normal and I have recently started works moving over to the new SeaFlux vessel management system.
Other Information
The crew have taken part in joint work with the MMO both joining Nerissa and boarding fishing vessels at sea as well as works ashore. Boarder force officers have met aboard to discuss activity across the district and I have also presented to volunteer costal wardens about KEIFCA’s roles and responsibilities.   
Statistics: 
Nerissa has travelled 768 miles and been at sea for 98 hours. Nerissa has taken on board 10915ltrs of fuel.
Ben Hermitage
Skipper FPV Nerissa & Inshore Fisheries and Conservation Officer
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